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What is a STARCLUB?
A STARCLUB is a well-run club where  
quality coaches and officials work  
alongside valued volunteers in a safe  
and welcoming environment. 
The Northern Territory Department of  
Sport and Recreation (the department) has 
introduced the STARCLUB Development 
Program (STARCLUB) to provide clubs with 
tools and resources to help foster continuous 
improvement and identify opportunities for 
ongoing development.
We believe a successful club is one with a 
clear vision going forward, is financially stable 
and has a strong membership base with a  
pool of volunteers sharing the workload. 
STARCLUB aims to guide your club along this 
path to success. 
By measuring your club against the STARCLUB 
NT criteria, you are on the way to providing the 
best environment possible for your members 
and the wider community, with potential 
gains for recruiting and retaining participants, 
quality volunteers and staff.

Where did the 25 questions come 
from for the STARCLUB program?
The original STARCLUB program was 
developed by the South Australian Office 
for Recreation and Sport (SAORS). Through 
grant applications, enquiries and working 
in partnership with clubs, SAORS built up a 
profile of what a successful club looks like. 
Further research and ongoing consultation 
with local clubs enabled SAORS to identify  
the five key areas and 25 steps to becoming  
a STARCLUB. The program was piloted with  
a diverse range of South Australian clubs  
who provided their feedback as they went 
through the assessment, planning and 
‘actioning’ process. 
SAORS has kindly allowed the Northern 
Territory Government (NTG) to use the content 
it has developed and modify it for our local 
clubs. A successful club looks the same 
wherever it is located, so the department  

has only slightly modified the questions to 
reflect Northern Territory legislation, policy  
and programs.

Should my club complete the 
STARCLUB assessment tool? 
STARCLUB has been designed for use by 
sport and active recreation clubs of all sizes, 
as well as small to medium associations and 
leagues. The program will be valuable for 
your club, whether you believe your club is 
already a STARCLUB or has some work to do. 
STARCLUBs will also be recognised by the NTG 
and other organisations that value the role 
well-run clubs can play in our community. 

Where do I start?
Start by reading through this booklet and 
thinking about how your club meets or is 
working towards meeting the criteria. It 
is recommended that you discuss these 
questions with members of your club, from 
the board/committee level to players and 
grassroots supporters. Discussing where 
different people think your organisation is 
positioned can be a very positive process in 
itself. Don’t worry if you can’t answer ‘yes’ 
to every question the first, second or even 
the third time. The STARCLUB process is all 
about clubs identifying areas that need work 
and then planning to take positive actions to 
address those concerns over time.

Must our club complete the 
STARCLUB assessment tool online? 
No, but it is recommended. Making notes 
and putting together a basic action plan can 
be done using this booklet. This is a great 
start, but you can choose to go straight to the 
online version at starclub.nt.gov.au where you 
will find more resources and links to help you 
achieve your goals. 
The first part of the online STARCLUB 
assessment tool will ask for some basic 
information about your club. This will enable 
the department to keep you updated with 
information on becoming a STARCLUB, and it  
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may be displayed on websites and in other 
public documents. 
When you answer ‘yes’ to a question, you will 
be asked for additional information about how 
your club runs. You don’t need to be able to 
tick every box, but if you can’t, you might wish 
to reconsider your answer or decide how your 
club can improve in this area. 
When you answer ‘no’ to a question, 
suggestions and links to resources are  
provided so you can address that criterion 
and gradually improve your club. These 
resources are being constantly updated and 
new links will be added over time. 
Answering a question with ‘in progress’ allows 
you to show that you are addressing the issue 
but that you still have some work to do. It also 
allows you to suggest the type of resources 
and assistance that would make it easier for 
your club to improve. 
Once you have completed all the STARCLUB 
assessment questions, follow the instructions 
for saving, printing and submitting your 
answers. Your club’s action plan can also be 
produced at this stage for further reference 
and motivation to keep  
your club moving ahead. 

How will my information be used?
The answers you supply will be used by the 
department to a build a profile of clubs in the 
Northern Territory. The profile information will 
be used to inform decisions on education and 
resources needed by Northern Territory clubs 
to help them achieve their goals.
Information may be provided to peak sporting 
bodies and other stakeholders to assist 
them in developing their own resources and 
support for affiliated clubs. 
While it’s not the only assessment tool, 
STARCLUB status will be used in the 
assessment of funding requests. Other 
criteria will also be taken into consideration 

such as compliance with the Associations  
Act, financial stability, previous funding  
history and the club’s capacity to deliver  
on funding outcomes. 

Setting out your action plan  
– five easy steps 
There is an action plan template included 
with this booklet to help you get started. 
By completing the online assessment tool, 
a more detailed action plan can also be 
generated, including all the necessary links 
and resources. 
1. As you work through this booklet, identify 

the areas you want to improve and add 
them to your club’s action plan. 

2.  At the same time, make a list of the 
resources that will help you achieve your 
objectives. You may need to check the web 
for suitable programs and resources. 

3.  Once you have finished the STARCLUB 
assessment, prioritise the actions on  
your list. 

4.  Next, set target dates for each action. Be 
realistic. You might only achieve one or two 
priorities in the first year. 

5.  Identify leaders for each task and start to 
take action. Give these leaders ongoing 
support and celebrate your successes 
along the way.



4

In order to become a STARCLUB, your club should aim to achieve items 1 and 2 below,  
and at least one of items 3, 4 or 5. You must respond to all questions.

1. Is your club incorporated? Is it well governed? 
Having legal status provides a form of legal protection for your members and allows the club 
to enter into contracts and agreements. A management structure is essential for effective 
leadership and accountability in a STARCLUB.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

2. Does your club have a risk management policy to protect participants and 
volunteers? If the club employs staff, does it have a work health and safety 
(WHS) policy?
Everyone has a right to be safe at work, including volunteers. Volunteers play a vital role in 
sporting organisations across the Northern Territory. They make significant contributions by 
carrying out unpaid work for a variety of organisations every day. 
All STARCLUBs need to put in place strategies to deal with the risks of providing services. 
Your club has a legal responsibility called a ‘duty of care’ to protect workers (paid and unpaid) 
and ensure their health and safety. This includes people who work for your club casually, part-
time, full-time, permanently, volunteers or outworkers, plus members of the public while they are 
in the workplace.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

3. Is your club affiliated with a Northern Territory peak sporting body or a 
national body for your sport?
STARCLUBs align their standards to those set down by national, state and regional bodies. 
Through affiliation, clubs and their members can benefit from the support provided by 
their governing body, including access to training, funding, resources and opportunities for 
representative selection.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

PART 1: Well Managed
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4. Has your club reviewed and/or updated its constitution and regulations  
(by-laws) in the past two to three years?
A constitution governs the way a STARCLUB is run and needs regular review to ensure it allows 
the club to grow and develop with time. Regulations (by-laws) give day-to-day guidance to 
members on processes and procedures the club has in place to operate. It is vital to review your 
club’s constitution and regulations regularly to ensure they meet any requirements arising from 
changes in legislation.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

5. Does your club have a strategic document/plan for the next three years?
A STARCLUB considers the interests of its current and future members. The best way to achieve 
this is by having a strategic plan that sets out a shared vision for the club and allows everyone to 
be a part of moving the club forward.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

Notes
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PART 2: Coaches and Officials

In order to become a STARCLUB, your club should aim to achieve a minimum of three items in 
this section. You must respond to all questions.

6. Do you support your ‘mum and dad’ coaches by providing them with 
information on available courses and resources for beginner coaches?
STARCLUBs try to ensure that coaches and helpers have undertaken some basic training,  
even if they do not achieve full accreditation. 

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

7. Does your club use accredited coaches, instructors and officials?
By committing to using accredited coaches, instructors and officials, a STARCLUB is going the 
extra step to ensure participants get the best possible outcome. You work hard to persuade 
people to join your club, so you don’t want to lose members through poor coaching or not 
having any coaches at all! Having at least one person who is qualified means they can provide 
leadership to other coaches at the club.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

8. Does your club have codes of behaviour for all club coaches, instructors and 
officials to abide by?
All coaches, instructors, officials and volunteers should be signed up as members of a 
STARCLUB. Codes of behaviour should be used to clearly state the club’s expectations before 
coaches, instructors, officials and volunteers take up their roles. 
You don’t want to lose members because of the inappropriate behaviour of a coach, instructor  
or official.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No
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9. Are sports trainers (or first aid officers) in attendance during club training 
sessions and matches?
STARCLUBs have sports trainers available at each match and, ideally, during each training 
session. How clubs handle injuries and accidents is a significant factor in member retention and 
should be a part of your club’s child safe and/or risk management strategies.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

10. Does your club subsidise course and travel costs for coaches, instructors 
and officials?
Some training courses are expensive, and STARCLUBs assist their volunteers to meet the cost of 
training. Funding to support training of coaches, instructors, sports trainers and administration 
officials at your club is available through the department’s Grass Roots Development Investment 
Program and the Peak Sporting Body Program.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

Notes
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In order to become a STARCLUB, your club must achieve item 11 and at least two of items 12, 
13, 14 or 15. You must respond to all questions.

11. Does your club provide its volunteers/staff with induction information?
STARCLUBs give volunteers and staff clear guidelines about their roles and responsibilities and 
a briefing on policies and procedures that apply to them, especially those working with children. 
Volunteers and staff have legal obligations to report any suspected incidents of child abuse they 
may observe in their roles, and the club needs to make them aware of this obligation.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

12. Does your club have a volunteer/staff management policy in place?
STARCLUBs have a written volunteer management policy and/or a written staff/employment 
policy. These help show the club’s commitment to recruiting, retaining and rewarding the  
best people.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

13. Does your club recognise and reward its volunteers/staff?
Conducting a ‘thanks’ program and nominating your volunteers for awards in the community  
is just one way a STARCLUB can attract and retain volunteers. A volunteer coordinator position 
may help your club manage and retain your volunteers and their skills and knowledge to pass  
on to others.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

PART 3: Volunteers Valued
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14. Are young people encouraged to take up leadership roles in your club?
Involving young people as coaches, trainers, team managers and administrators can help 
develop their leadership skills and provide future management skills for a STARCLUB.  
Including young people in decision making about the future of your club could be a club’s  
best investment. Rewarding and recognising young people is a key factor in keeping them 
involved in the long term.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

15. Does your club have a succession plan?
To keep a STARCLUB active and growing, the organisation needs to plan for the time when key 
people move on. Having a succession plan in place to support and develop people to take over 
key roles ensures that the club stays strong and grows with time.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

Notes
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PART 4: Positive and Welcoming

In order to become a STARCLUB, your club must meet item 16 and at least two of items 17, 
18, 19 or 20. You must also respond to all questions.

16. Does your club comply with equal opportunity (EO) principles?
A STARCLUB complies with the Northern Territory Anti-Discrimination Act 2014 by having policies 
and plans in place that ensure no person is discriminated against on the basis of gender, 
sexuality, marital status, pregnancy, race, age, or physical or intellectual impairment.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

17. Does your club treat people from all cultural backgrounds fairly  
and with respect?
A STARCLUB encourages all members of the community to become involved with the club and 
provides a welcoming environment for everyone. The club is committed to ensuring that all 
people, regardless of their cultural background and ability, have equal access to sport and 
recreation opportunities. STARCLUBs also consider how their off-field activities, such as their 
social functions, can reflect this openness.
A ‘welcoming officer’ and a ‘welcome pack’ can help new members assimilate into your  
club life and help break down barriers to participation. A welcome pack could include items  
like the club history, website details, uniform and registration details, competition draws  
and committee contacts.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

18. Does your club manage the behaviour of its players, supporters  
and spectators?
STARCLUBs are pro-active in educating about and monitoring both on-field and sideline 
behaviour to help provide a safe and supportive experience for everyone. Players, officials and 
especially children need to be encouraged and not subject to behaviour that is abusive or 
derogatory from spectators or the opposition.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No
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19. Does your club provide options for members experiencing hardship?
STARCLUBs show commitment to their members through good and bad times and find that 
commitment is reciprocated. Consider offering loaned equipment or uniforms, reducing or 
waiving fees, or providing scholarships.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

20. Does your club have processes in place to deal with complaints or conflict?
A STARCLUB is well prepared to deal with complaints and issues that may arise from incidences 
of harassment, discrimination, bullying or abuse. Procedures need to be in place to prevent 
situations getting out of control and causing long-term damage to the club and its members. 
Member protection information officers (MPIO) can be appointed to be the first point of contact 
and provide advice for members experiencing bullying, harassment or abuse.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

Notes
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PART 5: Safe for All

In order to become a STARCLUB, your club must achieve item 21 below and at least two of 
items 22, 23, 24 or 25. You must respond to all questions.

21. Does your club comply with its legal obligation to provide safe 
environments? 
All sport and recreation organisations are subject to the Northern Territory Care and Protection 
of Children Act (2007), so STARCLUBs must have developed policies and procedures to establish 
and maintain child safe environments.
Any person employed or volunteering in ‘child-related’ work in the Northern Territory is required 
by law to hold an Ochre Card. This photographic identification verifies that the person has 
passed the working with children clearance screening process and received a clearance notice. 
STARCLUBs ensure that their volunteers and staff hold current Ochre Cards.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

22. Does your club have safety policies and procedures that cover game day, 
training and other club activities?
A STARCLUB aims to provide a safe environment for volunteers, staff and participants. 
Establishing and following safety procedures can assist your club to achieve this.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

23. Does your club promote ‘Play by the Rules’ online training?
‘Play by the Rules’ provides free online resources and training to help make sport inclusive, safe 
and fair. A STARCLUB will promote the training available for coaches, officials, administrators, 
parents and participants. Completion of the training supports your club’s member protection 
policies and will keep your members well informed and up to date.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No
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24. Has your club adopted a hot/extreme weather policy?
A STARCLUB protects player, coach, official and volunteer health and wellbeing through its hot/
extreme weather policy. While the impact and risk will vary by your location and activity, in the 
Northern Territory, extreme weather such as cyclones, lightning, extreme temperatures and 
fire are a risk for every club. Failing to consider the impact on non-playing members, coaches, 
officials and volunteers may place your club at risk.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

25. Does your club promote a positive, drug and alcohol-free junior sport 
environment?
Whether your club has a liquor license or not, it is important that all members, particularly 
young people, can enjoy being part of a STARCLUB atmosphere where alcohol is managed in a 
responsible and considered manner. 
Sports that are subject to the Australian Sports Anti-Doping Authority (ASADA) code should also 
talk to their athletes about performance-enhancing drugs, as well as the effects of alcohol and 
illegal drugs on performance and encourage them to complete the ASADA training.

 Yes, we meet this requirement Add to the Action Plan?

 We are in progress to meet this requirement  Yes

 No, we do not meet this requirement  No

Notes
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CONGRATULATIONS!

You are on your way to becoming a Northern Territory STARCLUB.

• Now that you have considered your answers, you can go online and complete the 
STARCLUB NT assessment tool and get access to resources to help your club improve.

• You can save or print a copy of your answers to share with your club members  
and committee.

• The department will also use your information to develop more resources and programs  
to help increase the number of STARCLUBs in Northern Territory.

If you are ready to start, head to the 
STARCLUB assessment tool at

www.starclub.nt.gov.au
where you will find more resources 

and links to help you achieve your goals.



Sports that are subject to 
the Australian Sports Anti-
Doping Authority (ASADA) 
code should also talk to their 
athletes about performance-
enhancing drugs, as well as 
the effects of alcohol and 
illegal drugs on performance 
and encourage them to 
complete the ASADA training.




