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LETTERTO THE MINISTER

Dear Minister,

| am pleased to present you with the 2019-20 annual
report on the performance and achievements of the
Department of Tourism, Sport and Culture, which has been
prepared in accordance with the provisions of section 28
of the Public Sector Employment and Management Act 1993
and section 12 of the Financial Management Act 1995.

Pursuant to my responsibilities as the Accountable Officer
under the Public Sector Employment and Management

Act 1993, the Financial Management Act 1995 and the
Information Act 2002, | advise that to the best of my
knowledge and belief:

e proper records of all transactions affecting the
Department of Tourism, Sport and Culture are kept,
and all employees under my control observe the
provisions of the Financial Management Act 1995, its
regulations and applicable Treasurer’s Directions

»  procedures within the Department afford proper
internal control, and these procedures are recorded in
the Accounting and Property Manual, which has been
prepared in accordance with the requirements of the
Financial Management Act 1995

e thereis no indication of fraud, malpractice, major
breach of legislation or delegation or major error in, or
omission from the accounts and records

e in accordance with section 15 of the Financial
Management Act 1995, the internal audit capacity was
adequate, and the results of all internal audit matters
were reported to me

e the financial statements included in this annual report
have been prepared from proper accounts and records
and are in accordance with the Treasurer’s Directions

e all Employment Instructions issued by the
Commissioner for Public Employment have been
satisfied

e inrespect to my responsibilities pursuant to section
131 of the Information Act 2002, | advise that to the
best of my knowledge and belief, processes have been
implemented to achieve compliance with the archives
and records management provisions prescribed in part
9 of the Information Act 2002.

Andrew Hopper
Acting Chief Executive Officer
Department of Tourism, Sport and Culture

28 August 2020
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CEO’S OVERVIEW

| am pleased to present this year’s annual report reflecting
on the achievements of the Department of Tourism, Sport
and Culture (the Department) in 2019-20.

Since commencing as Acting Chief Executive Officer in
March 2020, | have been impressed by the breadth and
knowledge of our teams and the diversity of the portfolio.

| acknowledge and recognise the contribution of preceding
Deputy Chief Executive Officer Lorraine Corowa as well

as Chief Executive Officer Simonne Shepherd, who played
an important role during implementation of the Northern
Territory Government’s Turbocharging Tourism program.

As financial year 2019-20 commenced, the success of
the Turbocharging Tourism stimulus was realised through
significant increases in visitor numbers and positive
economic results. Territory tourism operators were
optimistically looking forward to welcoming additional
tourists for the 2020 season.

Results released by Tourism Research Australia revealed
that Turbocharging Tourism was starting to yield the
anticipated outcome, having reached 2 million visitors
for year ending 2019, who spent a total of $2.6 billion.
This included one million holiday visitors as at year end
December 2019.

However, 2 unforeseen and cataclysmic events
subsequently created challenges, the impact of which

has been significant. The bushfires that affected regional
communities in Australia’s eastern and southern states
peaked between November 2019 and January 2020,
resulting in tourism cancellations and reduced confidence
in travelling. This was further magnified by the COVID-19
global pandemic, which also affected Territorians in their
sporting, cultural and recreational pursuits.

The year that was saw a number of adjustments in our
operating environment as the Department sought to deliver
budget repair initiatives and machinery-of-government
changes and respond to the coronavirus pandemic.

In 2019-20, the Department delivered on a budget of
$246.2 million, employed 600 people and managed assets
to the value of $740.3 million. The Department supported
individuals and groups through $109.8 million worth of
grant programs, including stimulus packages to assist

with the global and national impacts of the pandemic on
tourism, sport and creative industries sectors.

A range of sports infrastructure was also completed to
support communities, including $1.4 million for basketball
court upgrades at Galiwin’ku and $650 000 for new oval
lights at Barunga.
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A number of strategies were also delivered, which are
defining milestones for our sectors, including the NT’s
Tourism Industry Strategy 2030, the Northern Territory
Aboriginal Tourism Strategy 2020-2030, the Long-Term
Business Events Strategy and the Creative Industries
Strategy 2020-2024.

Parks and Wildlife welcomed 3.31 million visitors to NT
parks and reserves, which was an outstanding result given
the marked downturn in tourism from interstate and
international visitors. Parks and Wildlife also completed
new infrastructure projects at several locations.

The Department provided grant funding to the commercial
organisations Darwin Waterfront Corporation and NT
Major Events Company to deliver government priorities.

A snapshot of their achievements is provided within this
report, with activities further highlighted in their individual
annual reports.

Our workforce should feel extremely proud of their efforts
in supporting government priorities and, importantly, in
maintaining a high level of resilience and professionalism
during what has been an incredibly difficult 6 months.

This year's annual report demonstrates a period of change,
including achievements through pre-pandemic trends, as
well as adaptation and innovation opportunities.

Aboriginal smoking ceremony and traditional dance display

2019-20

-19% DECREASE

-24%DECREASE*

*estimate based on Year Ending 2019-20
domestic visitor survey and top line
international visitor survey data provided
by Tourism Research Australia.

We have a great deal to consider for the year ahead.

Our success will be determined by our ability to remain
flexible and agile to deliver results for the Territory’s visitor
economy through enticing and focussing on domestic
travellers, providing economic benefits for Northern
Territory businesses and Territorians.

The upcoming 12 months will be an opportunity to
implement innovative ways to support our sectors, so
we can continue to create, and indeed celebrate, the
many compelling reasons to live in and visit the Northern
Territory.

Andrew Hopper
Acting Chief Executive Officer
Department of Tourism, Sport and Culture
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COVID-19 RESPONSE

There is no doubt the impacts of the COVID-19 pandemic
affected every person in our workforce and broader
community.

As the Department responsible for supporting tourism,
sport and active recreation, parks and wildlife, libraries,
galleries and museums in addition to the creative industries
and heritage sectors, the onset of the pandemic was an
extremely testing time. The crisis triggered many unforeseen
issues not experienced before, with a vast amount of rapidly
changing information being issued. The situation led to

high levels of stress in our community as various businesses
were required to close their doors and people were asked to
isolate except for essential purposes.

Many Departmental staff were involved in undertaking
sector phone calls to tourism businesses, sport and active
recreation organisations and heritage, arts, galleries,
museums and library facilities to provide timely support.

Staff managed hundreds of calls in their response to
enquiries from these sectors both locally and nationally,
providing advice about financial assistance and support
packages, and gathered information to assess how our
stakeholder groups were coping with the pandemic.

The Parks and Wildlife team also undertook a range of
operations to support surveillance efforts alongside Northern
Territory Police, Fire and Emergency Services to monitor
biosecurity boundaries.

The Department established an Incident Response Team
(IRT) to provide information, advice and assistance to local
businesses and organisations, as well as support the efforts
of the Territory’s Emergency Operations Centre. The IRT
ensured the information flow from all levels of government
was streamlined and repurposed for each specific sector.

Support mechanisms were also implemented to assist
staff, including provision of supporting flexible work-from-
home arrangements where possible and through regular
communication updates.

Department staff from Alice Springs also contributed to the

southern COVID-19 Incident Management Team, led by the
NT Police, Fire and Emergency Services and the Department
of Health.

During the peak period, the bulk of enquiries related to:
* border restrictions

* tourism / travel

* mandatory versus self-quarantine

* biosecurity areas

e sector support packages / financial assistance

¢ requirements for sporting organisations

o COVID-19 Safety Plan checklists

¢ events and mass gatherings.

When restrictions relaxed and the Territory commenced a
return to business under new guidelines, the Department
completed 153 COVID-19 Safety Plan checklists for all owned
and managed facilities, including NT parks and reserves.

Adaptation and innovation

During the height of the pandemic, restrictions and social
distancing measures were in place as well as a ban on non-
essential mass gatherings. The Department adapted and
used innovative ways to continue to provide services to
Territorians.

Training programs, meetings and educational materials were
delivered online to capitalise on existing talent and assets.
This approach enabled skilled staff to continue working
within their areas of expertise.

This proactive strategy ensured the Department remained
engaged with the public and provided valuable learnings by
better engaging with audiences through online methods.

Discover from home - the Department developed a

series of engaging educational online videos aimed at
supporting students and families learning from home and
those interested in education resources. The ‘Discover from
home’ series delivered an educational and entertaining
journey, featuring videos of the Territory Wildlife Park, the
Alice Springs Desert Park, park rangers, tourism businesses,
Library & Archives NT experts and George Brown Darwin
Botanic Gardens botanists.

Due to the success of the series, Channel Nine Darwin
offered to broadcast the Territory Wildlife Park educational
experiences on television as part of a partnership with its
‘Darwin we love it campaign. The series was broadcast on
Channel 9 for a period of 8 weeks.

Live from AUS and Live from the NT - the Department
participated in Tourism Australia’s initiative ‘Live from Aus),
an online video series encouraging people to continue
dreaming of holidays in Australia. Live from Aus was
leveraged on tourism consumer channels @Northern
Territory Australia via Facebook and Instagram, with a
specific ‘Live from the NT’ series sharing on-screen vision
from across the NT, including sunsets in the Red Centre,
crocodiles in Darwin and music concerts in East Arnhem
Land.

Library & Archives NT - existing ABC interviews with
Library & Archives NT staff were transformed into videos
using images from the archives gallery that matched the
discussions. These videos were shared on the Library &
Archives NT’s Facebook page whilst the library was closed
to patrons.

Tourism businesses messages of support - numerous
businesses shared their messages of support for other
enterprises as they worked through the impacts of both
the Australian bushfires and COVID-19 pandemic. The
messages were broadcast on Aboriginal TV.

Tourism Towards 2030 Conference modified to an online
webinar series - presentations for the Darwin and Alice
Springs Tourism Towards 2030 Conference were converted
into a 14-week webinar training program called ‘Power Up’
to support businesses during the shutdown period. The
webinars were hosted in partnership with Tourism Central
Australia and Tourism Top End, and presenters included
Google, Reviewpro and Nigel Collin. Additional webinar
topics included business spring cleaning, grant application
support, sales and distribution, accessible travel and
understanding social media.
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Further online sector training - the Department
participated in and delivered a range of training programs
to support businesses to build skills, plan for recovery and
develop their business toolkits. This included sessions
hosted by the Department as well as specialist sessions
provided by the Business Enterprise Centre NT and KPMG.

Online meetings - to continue operations whilst adhering
to physical distancing requirements, many staff opted to
work from home with meetings held online using Skype for
Business and Microsoft Teams.

Parks staff flexibility - Parks and Wildlife staff performed
duties across multiple park sites during the closedown
period, enabling general maintenance tasks to be completed
and land management programs to be carried out for the
benefit of locals and visitors once restrictions eased.

Industry resilience and rebound initiatives

The Department delivered a range of initiatives that were
established as a quick response opportunity to support
tourism, creative industries and sports organisations.
Highlights included:

e establishing a $2 million NT Tourism Resilience Plan to
support the tourism sector in response to the Australian
bushfires and pandemic impacts. Results included:

+ allocating almost $500 000 through a New Visitor
Experience Program (NVEP) stimulus grant package,
providing grants to 17 tourism businesses to develop
additional visitor experiences

+ supporting 20 successful applications through a
doubled NT Business Events Support Fund incentive,
which offered $200 per delegate for eligible events to
be staged by 30 June 2021, resulting in an estimated
$8.9 million in delegate expenditure for the Territory
economy with the potential to attract 3 485 delegates,
should all events confirm for the NT

+ implementing an increased Education Tourism Rebate
Incentive from $1 000 to $3 000 for any trips booked
between September 2020 to March 2021

+ developing the Time to be a Territorian’ intra-Territory
campaign partnered with Tourism Top End and Tourism
Central Australia to mobilise local travel and support

+ planned delivery of a significant $5.4 million Territory
tourism voucher initiative to support intra-Territory
travel

+ pivoted a range of marketing programs in response to
the pandemic.

« establishing a $3.5 million resilience and response
initiative to support creative industries, in addition to
the sport and active recreation sectors, which included
a $2 million reprioritised Creative Industries Sector
Immediate Response and Resilience Program to support
the arts, creative and screen industry sector and
$1.3 million towards a Sport and Active Recreation
Response and Resilience Program. Results included:

+ establishing a high-level COVID-19 working group to
advise on how best to prepare the creative industries
sector for recovery

« committing $544 928 to 51 arts sector projects
by 30 June 2020, supporting initiatives that
deliver flexibility and encourage digital adaptation,
enabling artists to explore new ways to engage with
communities and develop and showcase their work

+ committing $200 000 to Arnhem Land, Northern
and Kimberley Artists and Desart to deliver intensive
support to Aboriginal art centres, artists and arts
workers to assist the Aboriginal visual arts industry
with COVID-19 response and recovery

+ establishing a high-level COVID-19 working group to
advise on how best to prepare the sports and active
recreation sector for recovery

+ committing $805 700 in funding to 86 sport and active
recreation organisations by 30 June 2020, as part of
the resilience program

+ working with national and state agencies and bodies
on recovery requirements.

Adjustments made due to the COVID-19 impact

Noting the 2019-20 financial year was influenced by pre-
pandemic and ongoing pandemic repercussions, adaptations
were made that affected work on some of the Department’s
key areas. These included:

e pausing Tourism NT’s global marketing activity on
20 March 2020 following the closure of Australia’s
borders to international travellers and the NT’s borders
on 24 March 2020

e completing 21 domestic campaigns during 2019-20
prior to COVID-19, cancelling 6 campaigns and pausing
11 planned campaigns

» finalising 25 marketing campaigns across Tourism NT’s
international markets. A further 27 planned campaigns
were cancelled and 20 campaigns did not commence

e generating 259 NT Business Events leads against an
annual KPI of 275, with leads affected by reduced
business confidence from April onwards

 closing Department facilities to the public in late
March 2020, including campgrounds, multi-day walks and
high-use day use areas in NT parks and reserves, sporting
facilities, museum and art gallery venues, the Araluen
Cultural Precinct and Library & Archives NT, which
affected visitation and programming at these sites.
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OUR
DEPARTMENT

OUR STORY

The Department of Tourism, Sport and Culture represents Parks and Wildlife, Heritage, Tourism, Sport and Active Recreation,
and Creative Industries.

The Department operates from offices located throughout the Territory, with some tourism staff based in Sydney
and Melbourne.

The Department contributes to the economic wellbeing and social fabric of the Territory. Industry sectors the Department
works with are significant employers that play a vital role in contributing to regional economies in the Territory.
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OUR VALUES

The Department shares and embraces the Northern Territory Public Sector (NTPS) values:

professional, hardworking, effective, innovative and efficient, working collaboratively to achieve the best results for the Northern
Territory.

upholds the highest standards of practice and acts with integrity in all that it does.

respects all people, and in particular their rights as individuals.

transparent and accountable in all its actions.

apolitical and provides the government with advice that is objective, timely and based on the best available evidence.

values the diversity of its workforce as well the Northern Territory population it serves.
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NTG STRATEGIC ALIGNMENT

The Department’s vision is to create compelling reasons to
live in and visit the Northern Territory.

The Department employs a workforce dedicated to
attracting more visitors to the Territory, creating an enviable
place to live and work and to conserve the Territory’s
natural and cultural assets for future generations.

With jobs identified as a key focus area to attract more
people to the Territory, the Northern Territory Government
is working towards delivering a stronger, more diversified
economy through a range of initiatives, including:

¢ NT Population Growth Strategy 2018-2028

e NT Masterbrand

e Economic Development Framework

e Northern Territory’s Tourism Industry Strategy 2030

» Northern Territory Aboriginal Tourism Strategy
2020-2030

¢ Long-Term Business Events Strategy
» Creative Industries Strategy 2020-2024
¢ Turbocharging Tourism and Turbo? initiatives

o Northern Territory Infrastructure Strategy and Northern
Territory 10-Year Infrastructure Plan

e Darwin City Deal, incorporating the State Square Art
Gallery and relocation of the NT Library to the new
Education and Community Precinct

e 10-Year Museums Master Plan for Darwin and
Palmerston

¢ Aboriginal Employment Strategy.

Northern Territory Population Growth Strategy
2018-2028

The Population Growth Strategy is a framework for
attracting people to the Territory and encouraging
those already here to stay for the long term. Sustainable
population growth contributes to more jobs, stronger
economic growth and better services for Territorians.

The Department’s activities contribute to liveability within
the Territory, with the aim of attracting more residents,
visitors and investors.

NT Masterbrand

The Department continues to work on opportunities

that align the tourism marketing brand with the NT
Masterbrand—Boundless Possible. The NT Masterbrand—
Boundless Possible—is a holistic, consolidated overarching
identity that reflects the modern Territory story.

To support this, Tourism NT launched its new brand,
‘Different in every sense’, in September 2019 to reflect the
changing needs and behaviours of consumers. A range of
assets were produced to help tourism and related business
operators support and use the new brand to ensure the
Northern Territory is represented in a consistent way.

Economic Development Framework

The NT’s Economic Development Framework aims to
support more social and cultural activities, enhance services
valued by the community and increase job opportunities as
part of a healthy economy in which everyone meaningfully
participates to increase quality of life. The framework
identifies tourism as an industry growth sector, and creative
industries as 1 of 5 developing sectors in the Territory.

Northern Territory’s Tourism Industry Strategy
2030

The tourism sector is a major employer and contributor to
the Northern Territory economy. The NT’s Tourism Industry
Strategy 2030 was released in September 2019 and sets
out the strategic direction for industry development over
the next decade. This is a strategy uniting efforts across
the public and private sectors, with priorities and actions
targeted towards sustainable growth of the tourism

sector in the Northern Territory. It identifies 6 priority
objectives that, if delivered, will have a major impact on
the trajectory of tourism in the Northern Territory. As the
tourism landscape continues to change, the strategy will be
reviewed and adapted to ensure its ongoing relevance.

Northern Territory Aboriginal Tourism Strategy
2020-2030

Aboriginal cultural tourism has been identified as a key
priority for the tourism industry, as reflected in the NT's
Tourism Industry Strategy 2030. The Northern Territory
Aboriginal Tourism Strategy 2020-2030 was developed
in consultation with Aboriginal people and organisations,
the wider tourism industry and government agencies

to guide the growth of Aboriginal tourism, including
economic development and employment opportunities for
Aboriginal Territorians on their own country. The strategy
was released in November 2019, and its vision is to make
the NT the undeniable Australian leader in the Aboriginal
tourism sector.

Long-Term Business Events Strategy

In July 2019 the Long-Term Business Events Strategy for
the NT was released. The aim of the strategy is that by
2030, the NT business events sector will be collectively
staging 160 events on an annual basis attracting 26 000
delegates, estimated to deliver $68 million in delegate
expenditure into the Territory economy (reflecting 5%
Compound Annual Growth from 2020).

Creative Industries Strategy 2020-2024

The Creative Industries sector contributes to liveability
and economic development in the Northern Territory.
The Department plays a pivotal role in contributing to this
sector, including providing support to the arts, screen,
museums, libraries and archives subsectors, and building
and revitalising cultural infrastructure to create jobs,
diversify economic activity and improve liveability.
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Partnering with industry and the Chamber of Commerce
NT, the Department co-developed the NT Creative
Industries Strategy 2020-2024 to grow the economic
contribution in this developing sector. The strategy was
released on 10 June 2020.

Turbocharging Tourism and Turbo2 initiatives

The tourism sector supports more than 15 600 jobs, or
11.8% of the region’s total employment, and contributes
9.2% gross value added (GVA) to the NT economy.

As part of the 2019-20 Budget, the Northern Territory
Government announced Turbo?2. The additional

$62.8 million extension of the Turbocharging Tourism
initiative over 2 financial years, 2019-20 and 2020-21,
aims to attract more visitors, create local jobs and help
grow the economy. This investment was in addition to

the $103 million for the Turbocharging Tourism program
implemented in the 2017-18 and 2018-19 financial years.

Northern Territory Infrastructure Strategy and
Northern Territory 10-Year Infrastructure Plan

Infrastructure is a fundamental building block for

growing private investment, creating jobs, stimulating
economic growth and building social inclusion. The
Northern Territory Infrastructure Strategy outlines the
demand for infrastructure and the expectations of what
investments must deliver. It builds on the Northern
Territory Government’s vision outlined in the Economic
Development Framework. It identifies tourism as a key
economic infrastructure sector, and arts, culture and active
recreation as key developing civic infrastructure sectors.

A number of the Department’s activities are identified

in the 10-Year Infrastructure Plan 2018-2027, including
the $106 million Territory Arts Trail, incorporating the
National Aboriginal Art Gallery in Alice Springs and gallery
extensions in the Tennant Creek, Katherine and Arnhem
Land regions. This is a significant investment in cultural
assets to create more local jobs and build a unique and
culturally significant arts experience across the Northern
Territory.

Other Department activities include significant
improvements to Parks and Wildlife infrastructure, such as
extensive expansion of mountain bike trails, walking tracks,
a new jetty, boardwalks, lookouts and campgrounds across
the Territory. There were also upgrades to motorsports
facilities, ovals and sporting reserves, and recreational
fishing infrastructure, in addition to enhancements to
community art galleries, art centres, museums, libraries
and meeting places. These activities help ensure that

the Northern Territory has a thriving, imaginative and
innovative creative economy that supports the Territory's
parks and reserves, recreational lifestyle, culture, arts and
heritage sectors.

The Darwin City Deal, incorporating the State
Square Art Gallery and relocation of the NT
Library to the new Education and Community
Precinct

Through the Darwin City Deal, the Northern Territory
Government is supporting catalyst projects that will
revitalise Darwin, including an iconic education and
community precinct, the redevelopment of Civic and State
Square and a new art gallery. These investments support
the vision for a vibrant, connected, tropical and attractive
Darwin and aim to provide a boost to local businesses and
attract more locals and visitors into the city.

The Darwin City Deal's education and community precinct
on Cavenagh Street will incorporate a new city campus for
Charles Darwin University (CDU) to promote Darwin as

a centre for excellence in education, in addition to a new
library space co-locating the NT Library and CDU Library.

10-Year Museums Master Plan for Darwin and
Palmerston

The 10-Year Museums Master Plan recognises that
investing in cultural infrastructure supports job creation,
attracts tourists and contributes to the growth of the
broader cultural and creative industries sector. The master
plan provides a framework to guide investment over the
next decade into the infrastructure, services and programs
of museums, galleries, libraries, archives, art centres and
Keeping Places in the Darwin and Palmerston regions.

Aboriginal Employment Strategy

As a major Territory employer, the Northern Territory
Public Sector contributes to improved social and economic
outcomes for Aboriginal Territorians as part of the
Aboriginal Employment and Career Development Strategy
2015-2020. It does so through increased employment
across all levels of the service, and more relevant and
culturally appropriate programs, policies and service
delivery strategies.

The Department’s Aboriginal Employment Strategy
2017-2020 aims to increase Aboriginal employment

in all occupations, levels of employment and locations
across the Department. By focussing on employment and
participation, engagement and support, attraction and
retention, and development to build capability and careers,
the Department has a clear goal of becoming a mature and
culturally competent workplace.



OUR STRATEGIC PLAN 2017-2020

The Department’s strategic plan outlines the vision, mission
and strategic direction and is based on the following
overarching goals:

¢ attract more visitors to the Territory

 create an enviable place to live

 conserve our natural and cultural assets.

Vision:

to create compelling reasons to live in
and visit the Northern Territory

Mission:

to grow and promote places,
participation, preservation and people
Four strategic themes guide the work of the Department:

1. Participation: encourage the community, government,
businesses and industries to engage with and gain
benefits from our programs and initiatives

2. Places: provide locations where memorable experiences
happen

3. Preservation: ensure our cultural, heritage, art,
sporting, recreational and natural assets are available
now and into the future

4. People: develop and retain our people to support our
objectives and become an employer of choice.

Each strategic theme has a suite of objectives, which guide
the Department and strengthens the way functions are
managed.

OUR STRUCTURE

As at 30 June 2020, the Department was structured in the
following divisions, led and supported by Strategic Policy
and Governance as well as Executive / Secretariat:

o Arts, Galleries and Strategic Services
o Heritage, Libraries and Sport
o Parks and Wildlife

e Tourism and Events.

Commercial organisations - Government funded
corporations and entities

The Department has responsibilities relating to several
commercial organisations. There are 2 organisations
operating within the Department’s governance
arrangement and 3 organisations operating with
independent boards, which are separate to the
Department’s governance arrangements.

Operating within the Department of Tourism, Sport and
Culture’s governance structure:

« the Tourism Commission (NT) is an executive body that
operates within the Tourism and Events division and is
overseen by an independent board. The Chief Executive
Officer of the Department is a member of the board

o Territory Wildlife Parks is a government business
division led by the Executive Director, Parks and
Wildlife, reporting to the Chief Executive Officer of the
Department.

Operating with an independent governance structure
and governed by independent boards, the following
entities receive funding from the Northern Territory
Government via the Department:

e the Museum and Art Gallery of the Northern Territory
(MAGNT), operating as a statutory authority

 the Darwin Waterfront Corporation (DWC), operating as
a statutory authority

e the NT Major Events Company (NTMEC), operating as a
private company.

GOVERNMENT-FUNDED
CORPORATIONS AND ENTITIES

Operating within the department’s governance structure:

TERRITORY TOURISM
WILDLIFE PARKS COMMISSION
(TOURISM NT)

Operating with an independent governance structure:

DARWIN MUSEUM AND NORTHERN
WATERFRONT ART GALLERY OF TERRITORY
CORPORATION THE NORTHERN MAJOR EVENTS

TERRITORY COMPANY
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EXECUTIVE
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[ I I 1
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Parks and Wildlife Operations i i
Sport and Active Recreation P and Policy Marketing
Commercial and Community Arts NT Communications and Media
Partnerships .
Screen Territory NT Business Events

Araluen Cultural Precinct
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GOVERNANCE BOARD

Andrew Hopper
Acting Chief Executive Officer
Master of Business Administration, GAICD

Andrew has extensive experience in leading the planning
and delivery of major national and international projects
and events. As Acting CEO, Andrew manages the
Department’s divisions across a comprehensive range of
industry sectors. Andrew also provides direct oversight of
Tourism NT, NT Business Events and the Arafura Games
as well as Executive Services and Communications and
Media, leading tourism planning, stakeholder engagement
and strategic governance to drive visitation results across a
diverse region (previously Simonne Shepherd).

Catherine Weber
Acting Deputy Chief Executive Officer
Bachelor of Economics, Master of Public Policy, GAICD

Catherine joined the Department in May 2020 as the
acting Deputy CEO. Catherine has held senior positions in
Darwin and Alice Springs in the Departments of Treasury
and Finance, Housing, Local Government and Regional
Services, Education and Health and in the Office of the
Commissioner for Public Employment. Catherine is a long-
term Territory public servant with 36 years of experience
in economic, financial management, strategic policy and
administrative roles (previously Lorraine Corowa).

Sally Egan
Executive Director, Parks and Wildlife

Bachelor of Zoology, Grad Cert. Public Sector Leadership,
Grad Cert. Public Policy Analysis

Sally is leading the operational and strategic revitalisation
of the Northern Territory’s parks and reserves and working
to develop greater tourism and visitor opportunities.

Sally has 25 years of experience in the parks and wildlife
sector, moving to the Territory from her most recent role
as Executive Director, Southern Parks and Forests with the
Queensland Parks and Wildlife Service. Sally’s experience
spans park operations, biodiversity conservation, wildlife
and threatened species management, cultural heritage and
natural resource management.

Phillip Leslie
Executive Director, Heritage, Libraries and Sport

Bachelor of Education (Physical Education), GDip
of Public Administration, Master of International
Management

Phillip provides leadership across Sport and Active
Recreation, Heritage and Library & Archives NT. Phillip has
held a number of executive roles and has more than 20
years of experience in the Northern Territory Government
and not-for-profit sectors.

Susan Kirkman

Executive Director, Arts, Galleries and Strategic
Services

Bachelor of Business, GAICD, CPA Fellow

Susan provides strategic leadership and direction across
Arts and Museums, Screen, Cultural Infrastructure and
Policy and directly oversees the Department’s finance area.
Susan has considerable experience in executive leadership,
governance and financial management roles within both the
public and private sectors.

Joanna Frankenfeld
Chief Financial Officer
Bachelor of Accounting, GAICD, CCA Fellow, IPA Fellow

Joanna has gained a wealth of experience, having worked
over the past 25 years in various senior finance positions in
the United Kingdom and Australia, both in commercial firms
and within the Northern Territory Government. Joanna’s
role provides high-level policy and technical advice on
financial and budget matters relating to the Department’s
operations and ensuring the Department’s compliance

with all financial legislation, regulations and Treasurer’s
Directions.

Keryl Cottier
Director, Executive Services
Bachelor of Commerce

Keryl provides high-level advice, support and coordination
to the CEO to ensure effective operation and delivery of
the Department’s strategic objectives and priorities. She
also leads Executive / Secretariat and has worked for the
Northern Territory Government in broad-ranging roles for
more than 20 years.
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Governance Board from left to right: Andrew Hopper, Keryl Cottier, Joanna Frankenfeld, Phillip Leslie, Catherine Weber, Sally Egan, Susan Kirkman.

GOVERNANCE BOARD

ABORIGINAL DEPARTMENT WORK EMERGENCY INFORMATION AUDIT AND RISK
EMPLOYMENT HEALTH AND SAFETY MANAGEMENT AND TECHNOLOGY MANAGEMENT
REFERENCE GROUP COMMITTEE COMMITTEE & MANAGEMENT COMMITTEE
Incident Response Team COMMITTEE
(COVID-19)
SAFETY SAFETY SAFETY SAFETY SAFETY

COMMITTEE1 COMMITTEE2 COMMITTEE3 COMMITTEE4 COMMITTEE 5

I
DIVISIONAL
MANAGEMENT
TEAMS
—
TOURISM
AND EVENTS
TERRITORY TOURISM
WILDLIFE COMMISSION
PARKS* (TOURISM NT)*

* Government funded corporations and entities operating within the DTSC governance structure
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OUR

ACHIEVEMENTS

and intra-Territory saw 562 000 visitors which declined
o U R VI SI I o RS -11%). Domestic expenditure was $1.56 billion, which

declined -25%; reflecting a $537 million reduction in
domestic visitor spend in the NT.

Holiday visitation to the NT was the highest purpose of
VlSlTORS To THENT visit in 2019-20, comprising 44% of all domestic visitation.

Business visitors were the next largest purpose of visit,

accounting for 40% of domestic visitation. Visiting friends

In the 2019-20 financial year, total overnight visitation to and relatives (VFR) travellers made up 12% of travellers
the Northern Territory decreased by -19% to 1.58 million to the NT, noting this proportion is less than in other
VISI’EOFS..\./ISI’EOI’S spent.an estimated $1.9 b||||.on, Australian jurisdictions due to the Territory’s relatively
-$0.6 billion less than in the 2018'.19 ﬁnanaal year. smaller resident population. Visitors in the “other” category
These figures confirm the devastating impact of COVID-19 included those who were travelling for education, to

on the tourism industry across Australia and in the provide transportation, those who were in transit or did not

Northern Territory. The closure of Australian borders in

late March 2020 and the introduction of controls across
state/territory borders from April 2020 brought tourism to
a stand-still. Demand is expected to return slowly during
2020-21, in line with borders reopening, and restoration of
aviation access and consumer confidence.

state their purpose of visit for the NT.

B Holiday
Data collection for Tourism Research Australia’s .
International Visitor Survey was temporarily ceased at B Business
the end of March 2020 as a result of COVID-19, due B Visiting friends and
to the reduction of departing international travellers. relatives

Consequently, the following summary considers domestic

visitors only, for which a full year of data is available. Other reason -

. e s Not stated/not asked
Domestic visitors to the NT

For the Northern Territory, figures for the 2019-20 financial
year saw a total of 1.35 million domestic visitors, which
declined -18% (interstate saw 784 000 visitors down -23% Figure: Domestic visitors to the NT 2019-20, by purpose of visit
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Domestic holiday visitation to the NT decreased -5.5% to
599 000 visitors in 2019-20. Prior to COVID-19 impacts,
holiday visitation was at record highs due in part, to the
Turbocharging Tourism initiatives.

Results for the June quarter 2020 had a negative impact

on full year results with both interstate and intra-Territory
travel significantly constrained during this period, due to

the cessation of Jetstar and Virgin flights in March and the
COVID-19 biosecurity restrictions in-place for travel within
the Territory. Domestic holiday spend for the year ending June
2020 decreased -11% to $678 million.

Business visitation to the NT declined more significantly than
holiday travel during 2019-20, with a decline of -31% to

534 000 domestic business visitors. Airline partners were
reporting soft corporate travel demand for the NT prior to
COVID-19. Most businesses, including the NT Public Sector,
introduced restrictions on all but the most essential business
travel from April 2020. Business travel is anticipated to be
amongst the slowest sectors to recover from the impacts of
COVID-19, with full recovery anticipated to take several years.

Domestic VER visitors were also lower over the year, with

a decrease of -26% to 155 000 visitors. The cessation of
non-essential travel across Australia in the June quarter had a
dramatic impact on this sector of the visitor economy.

2018-19
773

2019-20

Domestic Overnight Visitors (000s)

78 99

Other reason
- not stated/
not asked

Holiday Business Visiting
friends and

relatives

Figure: Domestic visitors to the NT by purpose of visit, 2019-20
compared to prior year




Focus on domestic holiday visitors

Both interstate and intra-Territory holiday visitation
decreased for the year. Interstate holiday visitors fell -12%
to 362 000 visitors and intra-Territory declined -7.2% to
236 000 holiday visitors. This result reflects policies around
restrictions on movement, with biosecurity zones within the
NT being lifted from 5 June 2020 allowing intra-Territory
travel, whereas the NT border was only opened to interstate
visitors from outside hotspot areas from 17 July 2020.

Domestic holiday visitation decreased for the Top End

for 2019-20 by -6.7% to 411 000 visitors, while holiday
visitation for Central Australia increased +11% to 254 000
visitors. The growth for Central Australia was driven mostly
by intra-Territory travel and occurred prior to COVID-19.

Focus on domestic visitors to the regions

Domestic visitation across the majority of regions was
lower, with the only region to experience an increase being
Katherine Daly. The Greater Darwin, Kakadu Arnhem,
Barkly, Alice Springs MacDonnell and Lasseter regions all
experienced a decline in domestic visitors for the year.

Visitation in the Greater Darwin region was -28%

lower in 2019-20 compared to the previous year, with

648 000 domestic visitors. Interstate visitation to the region
was down -32% to 435 000 visitors, while intra-Territory
visitation to the region was down -19%.

Visitation in the Kakadu Arnhem region was -40% lower

in 2019-20 compared to the previous year, with 148 000
domestic visitors. Interstate visitation to the region declined
-31% to 79 000 visitors, and intra-Territory visitation to the
region declined -47% to 69 000 visitors. This region was
particularly impacted by biosecurity zone travel restrictions.
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Figure: Domestic holiday visitor trend, 2015 to 2019-20

YE Dec 11

YE Jun 12
YE Dec 12

In a normal year it receives strong intra-Territory travel during
Easter, the Term 1 school holidays and over the May Day
long-weekend.

Visitation in the Katherine Daly region was +16% higher

in 2019-20 compared to the previous year, with 310 000
domestic visitors. Intra-Territory visitation to the region was
behind the majority of the growth with an increase of +26%
to 190 000 visitors, and interstate visitation was also higher
by +4.0% to 121 000 visitors. Growth occurred prior to
COVID-19.

Visitation in the Barkly region was -3.0% lower in 2019-20
compared to the previous year, with 148 000 domestic
visitors. Interstate visitation to the region was higher by
+5.4% to 66 000 visitors, while intra-Territory visitation to
the region declined -21% to 23 000 visitors.

Visitation in the Alice Springs MacDonnell region was -2.2%
lower in 2019-20 compared to the previous year, with

311 000 domestic visitors. Interstate visitation to the region
was higher +3.8% to 233 000 visitors, while intra-Territory
visitation declined -17% to 78 000 visitors.

Visitation in the Lasseter region was -17% lower in

2019-20 compared to the previous year, with 187 000
domestic visitors. Interstate visitation to the region declined
-21% to 167 000 visitors, while intra-Territory visitation

to the region was up +44% to 21 000 visitors, noting this
growth occurred prior to COVID-19. The Uluru climb

was closed by Traditional Owners in October 2019 and a
downwards trend in visitation to this destination was evident
since that date, and further exacerbated by COVID-19. All
flights into Ayers Rock Airport ceased from April 2020.

YE Jun 13
YE Dec 13
YE Jun 14
YE Dec 14
YE Jun 15
YE Dec 15
YE Jun 16
YE Dec 16
YE Jun 17
YE Dec 17
YE Jun 18
YE Dec 18
YE Jun 19
YE Dec 19
YE Jun 20
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New Baruwei Lookout, Nitmiluk National Park.
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Figure: Domestic holiday expenditure trend, 2015 to 2019-20
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VISITORS TO OUR PARKS

The Department reported a total of 3.31 million visitors to
major parks and reserves in 2019-20. Prior to COVID-19,
Parks and Wildlife saw an overall increase of 3.5% in visitor
numbers compared to the same period the previous year.

On 19 March 2020, a public health emergency was declared
for the whole of the Northern Territory. On 24 March 2020,
travel restrictions and border controls were implemented,
which resulted in the closure of NT campgrounds, multi-day
walks and high-use day areas, with further closures of parks
and reserves implemented from 1 April 2020.

As part of the Northern Territory Government’s ‘Roadmap
to the new normal’, some restrictions were lifted from

1 May 2020. Campgrounds, swimming pools, parks and
reserves that were located outside declared biosecurity
zones and not closed for seasonal reasons were re-opened
to Territorians.

On 5 June 2020, following the announcement of the lifting
of biosecurity zones, the remaining parks and reserves,
other than those closed for seasonal reasons, were opened
to Territorians. These decisions were made in consultation
with joint management partners and other stakeholders to
ensure that park safety, maintenance and wellbeing checks
were undertaken prior to reopening.

2018-19 2019-20

VISITOR VISITOR
SATISFACTION | SATISFACTION

LOCATION RATING (%) RATING (%)

During the COVID-19 restrictions, it became apparent that
NT parks, reserves and green spaces play an important

role in the physical and mental health of local communities
and liveability in the NT. Sites such as Casuarina Coastal
Reserve recorded a 55% increase (290 000 people) in
visitation over the months of April and May 2020. Public
desire to re-open parks and reserves following the closures
was strong.

Visitor surveys and visitor satisfaction

In 2019-20, 125 visitor surveys were conducted across the
Territory in areas managed by the Department’s Parks and
Wildlife division. These surveys provided feedback on the
demographics of park visitors, what activities they intended
to do in the park, how long they intended to stay, what
they enjoyed most and least about their visit, and what
parks services and infrastructure were important to them.

Combining data from these surveys with more than

1 500 visitor satisfaction reviews from credible third party
Tripadvisor ratings and other feedback mechanisms such
as Google reviews, visitor book comments and Facebook
reviews, the average visitor satisfaction ratings were:

TREND ANALYSIS AND COMMENTARY

Territory Wildlife

Park 920% 92%
é;ircke Springs Desert 97% 96%
George Brown

Darwin Botanic 97% 90%

Gardens

A summary of improvements to visitor facilities
in 2019-20

The following infrastructure developments took place to
improve visitor experiences across the Northern Territory:

Top End and East Arnhem Land region

» constructed a new multipurpose visitor and events
centre at George Brown Darwin Botanic Gardens
(GBDBG), completed in October 2019, with enhanced
facilities for festivals and events

» started construction on the Central Valley development
within Litchfield National Park for new campgrounds,
picnic areas and access to new swimming holes. Works
have commenced on access tracks, campgrounds
and day-use areas. Design work for the remaining
campgrounds and day-use areas has also been finalised

 installed shade shelters over the rock pools and
adventure playground at Howard Springs Nature Park

Overall satisfaction has remained high.

Overall satisfaction has remained high.

No surveys conducted in 2019-20 however 263 people took time to
place their names and comments in a visitor book.

» constructed signs, stencils and shelters as part of the
Creek to Creek Trail from Rapid Creek to Buffalo Creek,
with installation scheduled for 2020-21

« installed gym equipment on Dripstone Cliffs at Casuarina
Coastal Reserve

 delivered track hardening and improved road access
for recreational waterfowl hunting at Lambells Lagoon
Hunting Reserve

e upgraded air conditioning and environment controls at
the Museum and Art Gallery of the Northern Territory
(MAGNT) and Defence of Darwin Experience (DDE)

 delivered a major refresh and upgrade at MAGNT’s
maritime gallery and exhibition

 delivered a security upgrade at both Fannie Bay Gaol
and DDE

» progressed planning for delivery of a new art gallery in
State Square and assessed tenders for designing the new
facility.
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Katherine and Barkly regions

o committed funding for several projects at Nitmiluk
National Park, including replacement of the Nitmiluk
jetty, refurbishment of the Nitmiluk Visitor Centre,
including a refit of the kitchen and commercial areas,
new deck, new interpretive entry and landscaping of
the site

« further upgraded the Baruwei stairs and lookout at
Nitmiluk, including the construction of new stairs crafted
from natural rock, replacement and expansion of the
current lookout and construction of a new lookout at the
halfway point on the stairs

» continued works on development of new walking and
mountain bike tracks around Nitmiluk through the
Turbocharging Tourism initiative

o developed 2 new campgrounds in Judbarra / Gregory
National Park

» completed redevelopment of the Karlu Karlu / Devils
Marbles campground to provide an improved visitor
experience

o completed upgrades at the Mataranka Library, Cultural
Museum, Gallery and Tourist Information Centre as
part of the Roper Gulf Regional Council’s infrastructure
development.

Central Australia region

» worked with stakeholders to support sacred site
clearances and construction of 3 additional shelters and
new track works along the Larapinta Trail in the Tjoritja
/ West MacDonnell National Park. This included walking
track maintenance, re-alignment and signposting, with
support from the Friends of the Larapinta Trail

delivered a new Watarrka Creek Walk viewing platform,
including interpretive sculptures, which has created a
new visitor experience at Watarrka National Park

upgraded Araluen Arts Centre dance studio and public
amenities to provide improved facilities for the local
community. Upgraded the Witchetty’s area, including
space for a new kitchen and storage area. Completed
design work for lighting upgrades to 3 Araluen Arts
Centre galleries

progressed planning for the National Aboriginal Art
Gallery in Alice Springs, with a strategic business case
publicly released in August 2019

supported planning for a National Indigenous Cultural
Centre in Alice Springs, including investment to deliver a
preliminary business case.

All regions

« the Department launched ‘Maps on the Go’ in

December 2019, which uses a free smartphone
application, Avenza Maps, to share downloadable maps
to a device. The user’s current location is shown using
the smartphone’s GPS, which does not require mobile
network access, making the application accessible within
all Territory parks, including remote sites. This is a major
visitor safety initiative that will improve safety outcomes
on NT parks and reserves

continued implementation of the NT Mountain Bike
Master Plan, which saw completion of staged trail
upgrades at Nitmiluk National Park and signposting for
the 100km formal network and launch of a new network
map for Central Australian trails. Additional planning

and work with Traditional Owners on the Red Centre
Adventure Ride project is ongoing to facilitate the first
multi-day bike trail in the region and a unique way for
visitors to experience the heart of Australia.

VISITORS TO PARKS & RESERVES

AVERAGE SATISFACTION RATING

e DARWIN BOTANIC GARDENS
e TERRITORY WILDLIFE PARK

e ALICE SPRINGS DESERT PARK

VISITOR SATISFACTION
SURVEYS COMPLETED
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SOCIAL MEDIA ENGAGEMENT

The Department uses social media as part of an integrated
approach to communicating services, programs and
initiatives. In just a few short years, social media has become
one of the most effective modes of communication for the
Department due to its speed, efficiencies in cost and its
ability to reach a large audience.

The goal of the Northern Territory Government’s social
media presence is to inform, inspire and connect with the
community in the following ways:

Inform - to be the source of up-to-date information about
the activities affecting Territorians.

Inspire - celebrate what it means to be Territorian through
sharing positive stories and community achievements.

Connect - create an environment of transparency through

allowing a dialogue between the community and government.

Current status of the Department’s social media

In 2019-20, the Department worked to increase the
efficiency of its social media channels with target
audiences. As a result, the channels produced a combined
year-on-year follower growth of 23% for all pages that
had comparative data available, which was higher than the
Department’s 10% growth goal.

Key performing pages included Tourism NT and Screen
Territory Facebook pages, which each achieved 41%
growth; Desert Mob’s Instagram page, which achieved 61%
growth; and the Tourism NT LinkedIn page, achieving 52%
growth for the 2019-20 financial year compared to the
previous financial year.

Case studies

The Department’s social media channels continued to
deliver strong-performing posts that conveyed important
information to Territorians about the NT’s stunning parks
and reserves, programs such as Be Crocwise, experiences
in the Alice Springs Desert Park and Territory Wildlife
Park, successful Screen Territory partnerships, tourism
achievements and changes to border restrictions due to
COVID-19.

Northern Territory Parks and Wildlife Facebook

The NT Parks and Wildlife Facebook page continued to
promote the Territory’s natural assets, reaching more than
60 000 followers. The Department aims to find innovative
ways to ensure the Be Crocwise message continues to
have an impact on the public. The below organic ‘croc or
not’ post was created from footage provided by a member
of the public. The post allowed the Be Crocwise message
to reach 833 365 people.

Tourism NT Facebook

Reach

833 365
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Tourism NT LinkedIn

Tripadvisor named Darwin as Australia’s top emerging
holiday destination for 2020. Sharing this and other similar
achievements promotes a sense of pride in the Territory
and allows tourism businesses and operators to market
and build on this success. The message for social media
users that Darwin is emerging as a top holiday destination
reached 73 943 people.

Reach

Tourism NT Facebook

A trending topic in the first half of 2020 was border
restrictions and the end of quarantine arrangements. The
aim of this LinkedIn post was two-fold: informing tourism
businesses and operators of the change and also to advise
the Department was ready and available to support them
with preparations. This message was delivered to 4 445
people.

Reach

73943 4445
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Alice Springs Desert Park Facebook

The birth of 2 thorny devils at the Desert Park was an
interesting and clever way to inform and educate the public
about one of the Territory’s most iconic animals while also
promoting the Desert Park’s Nocturnal House. The post
achieved a reach of 157 135.

Reach

157 135

Territory Wildlife Park Facebook

This is an educational and engaging post showing a unique
x-ray of a chick in an egg. It promoted the Territory Wildlife
Park to 11 177 people and highlighted the partnership
between the Department and the Ark Animal Hospital.

Reach

31715

DEPARTMENT OF TOURISM, SPORT AND CULTURE ANNUAL REPORT 2019-20



Screen Territory Facebook

Promoting the Taste of the Territory’ television show
enabled the Department to highlight Screen Territory’s
successful partnership with SBS Food and showcase the
great stories and cultures in the Territory. The post also
promoted the television show timeslot to the public. It
reached 31 715 people.

Reach

11177

Library & Archives NT social media accounts

Library & Archives NT Facebook page aims to bring NT
history, culture and undiscovered stories to life. The post
below showcased the extraordinary story of Corporal
Dolly, a Larrakia woman who headed the hygiene squad
for the Australian Women's Army Service Barracks based
at Adelaide River. She led a group of female Aboriginal
privates representing the unenlisted service that occurred
in parts of the Northern Territory. The post reached

373 785 people.

Reach

373785
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Number of followers across Department social media accounts

2017-18 2018-19 2019-20 GROWTH
FOLLOWERS FOLLOWERS FOLLOWERS %

FACEBOOK
Araluen Arts Centre 4221 4 953 5492 11
Alice Springs Desert Park 8 329 9 572 10 980 15
Desert Mob 3223 3700 4704 27
George Brown Darwin Botanic Gardens 2 685 3714 4755 28
Leanyer Recreation Park 4812 4 953 5192
Northern Territory Australia 289 711 315713 329 053 4
Northern Territory Parks and Wildlife 39 191 51117 60 367 18
Library & Archives NT 6617 8 888 10 385 17
Palmerston Water Park 1909 2071 2312 12
Screen Territory 391 1702 2 394 41
Territory Wildlife Park 10 310 11 400 12 315 8
Tourism NT 6 382 8476 11 983 41
Yaye's Café 1243 1570 1848 18
INSTAGRAM
Araluen Arts Centre 1239 1996 2 623 31
Desert Mob 1153 2582 4165 61
George Brown Darwin Botanic Gardens 1217 1532 1908 25
Northern Territory Parks and Wildlife 920 -
Northern Territory Australia 213122 264 412 299 514 13
Library & Archives NT = = 1774 11
TWITTER
Northern Territory Australia 8 832 10171 11413 12
Library & Archives NT! - - 2261 -3t
LINKEDIN
Tourism NT N/A 4577 6 955 52

1. Library and NT Archives: the drop in Twitter followers is likely due to the amalgamation of NT Library and NT Archive Services and subsequent
rebranding of content. Whilst there was an initial drop in followers, there has since been an overall increase.

For 2020-21, the Department will continue to increase social media engagement and aim for a year-on-year follower growth of 10%.

GRANT PROGRAMS

The Department provides grant funding for a range of Grants paid to recipients valued at more than $500 000
initiatives and activities. In 2019-20, grants totalling comprised 75.5% of payments, with cooperative marketing
$109.8 million were paid to recipients. A full list of grant agreements, Sport Vouchers and Learn to Swim Vouchers a
recipients is provided at Appendix A. further 9%. A breakdown of recipients that received grants

in excess of $500 000 in the past 4 financial years are
listed in Appendix B.
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OUTPUT GROUP:
TOURISM, SPORT AND CULTURE

Key performance indicators: 2019-20 agency budget statement

2018-19 2019-20

KEY DELIVERABLES ESTIMATE BUDGET ACTUAL
Tourism and Culture
Grants distributed $63.6M $57.7M $56.7M $54.7M $48.6M
Holiday visitors®:
domestic 631 000 653 000 634 000 677 000 599 000
international? 275 000 259 000 251 000 261 000 -
Holiday visitor expenditure:
domestic $671M $832M $764M $859M $678M
international® $388M $359M $362M $364M -
Parks
tourism business experiences operating in parks 198 198 203 200 193
visits to major parks and reserves* 3.56M 3.58M 3.59M 3.59M 3.31IM
joint management plans for parks® 24 22 22 24 22
Problem saltwater crocodiles removed from the wild 270 300 283 300 2496
Eligible organisations registered for sport vouchers 350 350 367 350 3267
Public libraries supported?® 32 32 3 32 31
Assets:
investment in publicly owned assets?1° $1477M  $170.4M $76.8M  $180.4M $41.4M
investment in privately owned assets!! $11.8M $16.6M $17.3M $9.2M $8.9M
Commercial organisations
Grants distributed $45.1M $56.3M $58.2M $39.6M $44.1M

1. The increase in holiday visitors 2019-20 reflects outcomes from the Turbo?2 initiative, which was affected by COVID-19.

2. Data collection for Tourism Research Australia’s International Visitor Survey was temporarily ceased at the end of March 2020 as a result of
COVID-19, due to the reduction of departing international travellers.

3. Data collection for Tourism Research Australia’s International Visitor Survey was temporarily ceased at the end of March 2020 as a result of
COVID-19, due to the reduction of departing international travellers.

4. Reduction in visits to major parks and reserves are due to COVID-19 restrictions.

5. In 2019-20, joint management plans for 2 parks were delayed due to protracted Traditional Owner consultation and the impact of COVID-19
on those consultations.

6. Changes in environment conditions affect the number of problem saltwater crocodiles that are removed.

7. Due to the pandemic, a number of organisations did not provide services during round 2 of the program and therefore did not register to
receive vouchers.

8. The reduction is due to the Santa Teresa public library no longer being operated by the MacDonnell Regional Council. The Public Library Funding
Agreement grant is now utilised by council to operate ‘MacConnect’ a digital literacy and cyber safety program across multiple communities since
2018-19.

9. The sum of the agency’s capital works, minor new works and repairs and maintenance programs. Capital works may be delivered over a number
of years.

10.The 2019-20 variation relates to unspent major capital works projects and the impact of COVID-19 on delivering remote capital grants, repairs
and maintenance and minor new works.

11.Infrastructure-related grant programs.

Note: Figures for the 2019-20 estimate and 2020-21 budget have not been provided due to the delivery of the 2021 NT Budget in November 2020.

DEPARTMENT OF TOURISM, SPORT AND CULTURE ANNUAL REPORT 2019-20



SIGNIFICANT ACHIEVEMENTS

Market the Territory as a desirable visitor
destination, and encourage and facilitate
sustainable growth of the Territory’s tourism
industry

data revealed Turbocharging Tourism beginning to yield
the desired outcome, reaching 2 million visitors who
spent a total of $2.6 billion. This included achieving one
million holiday visitors as at year end December 2019

provided $4.5 million in stimulus grants through the
Visitor Experience Enhancement Program (VEEP) to
166 tourism-related businesses to improve the visitor
experience, generating an investment of $14.1 million
into these projects

supported 13 Aboriginal tourism businesses with up
to $20 000 each to support and enhance their unique
cultural offerings as part of the $200 000 Aboriginal
Tourism Grant Program

launched the new Tourism NT brand, ‘Different in every
sense’, in September 2019 to promote the Northern
Territory as being unlike any other place.

A September 2019 and February 2020 campaign burst
launched 2 national tourism brand campaigns to grow
desire, awareness and travel to the Territory, which
generated more than 46 million impressions

rebranded the Northern Territory Convention Bureau as
Northern Territory Business Events to align with the new
Tourism NT brand

Northern Territory Business Events confirmed 74 events
would be held in the Territory to be staged from 2018.
These business events are anticipated to deliver an
estimated $55.8 million in delegate expenditure whilst
attracting visitation from approximately 23 000 delegates
to the Territory

staged 52 events between 1 July 2019 and

30 June 2020 that attracted 11 759 delegates
and generated $26.2 million in estimated delegate
expenditure into the Territory economy

delivered a significant program to attract more visitors to
the Territory. Underpinned by the Turbocharging Tourism
initiative, growth in interstate and international holiday
visitors was achieved.

During the 2019-20 financial year the Department:

+ delivered Turbocharging Tourism, with interstate
holiday visitation growing by 9.1% for the year and
international holiday visitation growing by 3%

+ achieved strong growth in overnight holiday
expenditure in the Territory, with $1.13 billion
delivered, representing 11% growth on the
previous year

+ increased average spend per holiday trip to $1 272
per person

set a growth target of $2.2 billion in overnight visitor
expenditure through the Territory’s long-term tourism
plan, Tourism Vision 2020. For the year ending June
2020, visitation to the Territory exceeded this, reaching
$2.54 billion in overnight expenditure

completed phase 2 of the Territory Arts Trail promotion
campaign during October / November 2019 and February
2020 digitally and via print media, generating more than
166 000 page visits to territoryartstrail.com.au

Tourism NT aligned the Territory Arts Trail campaign with
a cooperative partnership with Webjet, which resulted in
4 825 passenger bookings and an estimated $5.8 million
in visitor expenditure

showcased the experiences and events on offer in
Darwin through the Tropical Summer campaign during
October and November 2019. A highlight included
hosting 24 social media influencers, with a combined
following of more than 2.4 million, who travelled to
Darwin, Litchfield, Mary River, Kakadu, Tiwi Islands,
Alice Springs and Uluru, sharing their experiences of the
Territory's beautiful natural assets across the globe using
the hashtag #NTAustralia

hosted 23 interstate media from Australia’s leading travel
and news publications in the Top End to celebrate the
launch of the world first, city-wide exhibition, Bruce
Munro: Tropical Light

northernterritory.com reached a 15% increase in leads
to Territory tourism operator websites, a 15% increase in
traffic by owned marketing channels and a 66% increase
in time spent on the website

achieved 44 million page views for Tourism NT products
through the Australian Tourism Data Warehouse (ATDW)
website and secured 26 new ATDW distributors,
including Wotif, Activate Darwin, City of Darwin Council
and Wayfinding Kiosks

targeted adventure youth travellers (from December
2019 to March 2020) and mature aged audiences
(December 2019 to February 2020) through 2
international marketing campaigns in China, generating
unprecedented levels of publicity, with total viewing of
promotional videos by 7.88 million people, ranking in the
top 3 amongst Most Popular Travel Vlogs of the Day on
Weibo on release

partnered with the USA’'s ABC television network to
host the finale episodes of The Bachelor US, broadcast
to a combined audience of 15.98 million viewers. The
economic boost from the production, partnered with
Tourism NT, included 640 room nights, employed 68
locals and utilised more than 20 local businesses. The
estimated value of coverage was assessed at more than
$189 million, with 75 million readers reached through
further coverage in The Washington Post, Lonely Planet
and TravelPulse publications
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showcased Darwin, Katherine and surrounding Top End
adventures and bookable experiences to more than 1.5
million viewers through the Amazing Race grand finale

in December 2019, further supported by The Amazing
Race and Jetstar Airways partnerships in October and
December 2019, generating more than 5 349 passenger
bookings to the Territory with an estimated $6.4 million
injected in the visitor economy

held the biennial China-focussed Adventure NT event in
September 2019 in Alice Springs, which was attended by
29 Territory operators and 30 greater China buyers

recognised in Tripadvisor's top 25 global emerging
destinations for 2020, with Darwin ranking #24, the
only Australian destination to make the list as part of the
2020 Travellers’ Choice Destination awards

a Tourism NT-driven concept, the highly successful Top
End Wedding film, continued to provide ongoing positive
results, ranking the second largest box office Australian
movie of 2019 and selected to screen at 36 film festivals
internationally

in March 2020, Tourism NT won 3 awards at the 2020
Mumbrella Travel Awards in Sydney, celebrating the best
work created by travel marketers across the Asia-Pacific
region. The awards were: Best Use of Native or Content
Marketing, the Top End Wedding integrated marketing
campaign for Bravery, and Breakthrough Destination

of the Year for Tourism NT's work on the creation of

the film, the spin-off web series Location Scouts and
partnership with the Nine Network including the TODAY
Show's ‘Win a Top End Wedding' competition

delivered the 2019 Brolga Awards, attended by more
than 280 people with a record 85 entrants, at the

Alice Springs Convention Centre in November. The
event featured a new locally designed and produced
trophy. Nitmiluk Tours took home 6 awards, including
the Minister for Tourism’s Perpetual Trophy. Nitmiluk
National Park won the major tourism attraction category
for the second year in a row

the Territory secured 4 gold and 2 bronze awards,
including 3 gold awards to Nitmiluk Tours and a gold
award to Venture North Australia, at the Qantas
Australian Tourism Awards in Canberra, March 2020.
There were 21 Brolga winners amongst the 60 Territory
representatives, with Nitmiluk National Park receiving a
bronze award

completed a delegate study on the impact of business
events held at the Darwin Convention Centre by
observing delegate spend, behaviour, satisfaction and
economic contribution

as part of delivering industry development services
to grow and improve tourism product in the Territory,
established a Distribution Development team to work
directly with those companies

completed Hermannsburg Historic Precinct upgrades
and awarded a $1.5 million contract in June 2020 for
the restoration of selected historic buildings and site
landscaping

e completed the Tennant Creek Master Plan design
guidelines as part of planned improvements to the
Tennant Creek CBD streetscape. This included
community consultation undertaken in June 2020

e announced an additional incentivised travel campaign
on 11 June 2020, ‘Never have | ever’, to support a
redeemable offer with matched dollar for dollar funding
of up to $200 towards bookable Territory tourism
experiences to begin on 1 July 2020.

Support, develop and promote the creative
industries, arts and screen sector

 awarded $2.05 million in grants to support 96 screen
industry projects and practitioners and provided
$500 000 to 2 screen businesses through the Business
Enterprise Program

o invested $1 million of production funding into 13
film projects, which will bring in $5 million of external
investment into the Territory

o delivered $3.6 million in arts grants to support 23
leading arts organisations and strategic arts venues,
and $1.03 million in grants to support 45 art projects,
activities and events

o invested $1.1 million into 16 infrastructure and capacity-
building projects to enhance facilities at 12 remote and
regional arts centres, galleries, museums and Keeping
Places, supporting arts and cultural tourism

« approved $2.5 million for upgrades at the Mimi
Aboriginal Arts and Crafts Centre in Katherine, $8
million for the Nyinkka Nyunyu Art and Culture Centre
in Tennant Creek, $1 million for Injalak Arts and Crafts
Aboriginal Corporation in Arnhem Land, and worked
with Godinymayin Yijard Rivers Arts and Cultural Centre
in Katherine to support planning for facility upgrades as
part of the Territory Arts Trail initiative

« invested $640 000 in strategic initiatives and
partnerships to strengthen the sector’s capability
and support national and international arts industry
development, showcasing opportunities for Territory
artists through initiatives and partnerships. Highlights
included the Taiwan Indigenous Artist Exchange
delivered in the Territory by Artback NT, Desert Mob
2019, Portrait of a Senior Territorian, the Australian
Performing Arts Market development program and the
Gathering at the Darwin Festival

» supported Territory Arts Trail gallery extension feasibility
and business cases for the Buku-Larrnggay Mulka
Centre and Gapuwiyak Culture and Arts in Arnhem
Land, with further planning undertaken to progress the
Godinymayin Yijard Rivers Arts and Culture Centre’s
upgrade and other regional projects

e hosted Desert Mob 2019 at the Araluen Arts Centre
in September and October 2019, attracting more than
10 000 visitors during the 6-week exhibition, generating
$500 000 in exhibition sales and a further $500 000 in
the private market
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progressed development of new licence agreements
for 19 arts organisations in Territory owned and leased
assets

progressed stimulus upgrades to the 96a Winnellie arts
space and Harbour View Plaza

provided in-kind accommodation support valued at
$1.75 million for arts organisations to ensure fit-for-
purpose arts accommodation and safe work places
across the Territory arts sector

provided $129 400 for management of 3 arts venues
and coordination of services for arts tenants, including
96a Winnellie, Darwin Community Arts and Red Hot Arts
Central Australia

awarded Arts NT Creative Fellowships to 4 established
Territory artists and arts workers

delivered the Portrait of a Senior Territorian Award in
November 2019 in partnership with the arts sector and
hosted at the NT Library in Darwin

moved the Araluen Cultural Centre to a cashless
environment, simplifying operations and creating
efficiencies for staff

presented the 2020 Alice Prize in April as a virtual
exhibition at the Araluen Cultural Centre

presented the 2019 NT Literary Awards in July at the
NT Library

partnered with SBS Food to co-finance Yimmy Shu'’s
Taste of the Territory’, an 8-part prime-time series that
premiered in April 2020, showcasing the diversity and
multiculturalism of Darwin’s food scene, generating more
than one million views on SBS and SBS OnDemand

funded 3 documentaries by an emerging Aboriginal
director under ‘Red Ochre’, a joint initiative between
Screen Territory and National Indigenous Television
(NITV), which were broadcast nationally on NITV

supported ‘MaveriX’, the largest budgeted production
to be produced by a Territory filmmaker, partnering
with the ABC, the Australian Children’s Television
Foundation, Screen Australia and the South Australian
Film Corporation. Netflix, which has a global audience
of 183 million subscribers, purchased the series for
world distribution (excluding Australia). The production
will be filmed in Alice Springs and aired as a 10-part
children’s series, with an anticipated spend of $5 million
throughout the region

supported the emerging screen sector by partnering with
the Darwin International Film Festival (DIFF), Screen
Producers Australia, the Australian Directors Guild,

the Australian Cinematographers Society and Central
Australian Aboriginal Media Association (CAAMA) to
screen 4 short films at DIFF

invested $125 000 in the annual SPARK short film
initiative with DIFF, supporting 5 emerging filmmakers

launched the $1.23 million Enterprise Program to
build the capacity of established local practitioners
and companies, with 6 filmmakers receiving Generate
Enterprise Grants and 3 companies receiving Business
Enterprise Grants

delivered $500 000 into project development, audience
development, industry partnerships, career development
and travel support to 85 recipients

launched the Northern Territory’s participation in the
‘Reel Scout’ platform and the new Screen Territory
website highlighting the Northern Territory’s unique
locations, crew and facilities, showcasing Territory
businesses and screen sector practitioners to the global
marketplace

funded a delegation of Territory filmmakers to attend
MIPCOM, the world’s largest screen content market
held in France. Footage of the event and interviews with
Territory filmmakers were covered nationally by the ABC

launched major Indigenous initiative ‘Centralised’ in
partnership with the South Australian Film Corporation,
Screen Australia, ABC, NITV, the Documentary Australia
Foundation and the Australian Film Television and Radio
School

launched the inaugural Documentary Australia
Foundation (DAF)’s Indigenous Fellowship through

the ‘Centralised’ initiative. Northern Territory-based
Indigenous filmmaker Tamara Whyte was selected as the
2020 Fellowship recipient.

Invest and develop the Territory’s sport and
active recreation sectors

completed key sporting infrastructure projects, including
the $6 million Motor Sports House project, more than
$12 million in water supply upgrades at Hidden Valley
and new change rooms, canteen and media facilities for
TIO Stadium Oval 2 in Darwin

finalised key infrastructure projects in Alice Springs,
including $6.2 million of upgrades to the basketball
and hockey centres and the Albrecht, Flynn Drive,
Jim McConville and Ross Park ovals and $500 000
upgrades for the Finke Desert Race, including a new
multipurpose shed, electrical works and fencing

delivered a number of remote sports infrastructure
upgrades to encourage participation in sport to improve
health and wellbeing outcomes. Upgrades undertaken
included at Elliott and Amoonguna oval, recreation hall
and oval upgrades at Nauiyu, as well as basketball court
and oval light upgrades at Milingimbi / Yurrwi, Galiwin’ku,
Barunga, Gapuwiyak and Ngukurr communities

supported 40 peak sporting bodies and 14 active
recreation organisations with $4.43 million and
$1.47 million respectively in grant funding

delivered key infrastructure projects in Katherine,
including showground upgrades

accomplished key Tennant Creek infrastructure projects
such as completion of fence and wall upgrades at the
Tennant Creek Speedway

provided 33 380 urban sport and Learn to Swim
Vouchers and $1.26 million of remote Sport Voucher
funding to support pre-school, primary and secondary
students’ engagement in sport, active recreation and
cultural activities across the NT
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e conducted a review of the Sport Voucher Scheme
remote program, including surveying parents’ / carers),
activity providers’ and schools’ views on the Sport
Voucher Scheme’s online process for the urban and learn
to swim programs, with a high rate of satisfaction among
user groups with the move to an online process

» offered a range of free, family friendly community events
for 2019 Territory Day, such as fireworks displays in
Darwin, Katherine, Tennant Creek and Alice Springs

 delivered an online community engagement program as
part of #ShePlaysNT in response to recommendations
from the Women in Sport Advisory Committee

» worked with more than 460 coaches and officials across
the Territory, as well as more than 1 200 athletes, to
educate, inform and implement appropriate delivery and
development strategies in 23 sports.

Protect and provide access to the Territory’s
parks, heritage and cultural assets and collections

» recognised Aboriginal Rangers as ‘conservation officers’
under law following amendments to the Territory Parks
and Wildlife Conservation Act 1976 to provide them with
additional powers to manage and protect their traditional
lands. Department staff drafted a framework to ensure
Aboriginal Rangers are given appropriate support and
training to use the new powers effectively and to
achieve better outcomes on Country

o delivered more than $25 million of capital works and
repairs and maintenance on NT parks and reserves

e completed the Limmen Bight Marine Park Plan of
Management, celebrating a milestone in marine and
coastal management for the Territory

o partnered with Traditional Owners, the Northern Land
Council (NLC), Monash University and Flinders University
on 4 weeks of annual rock art survey cultural projects in
Limmen National Park, Barranyi National Park and the
South East Arnhem Land Indigenous Protected Area. This
project has been ongoing since 2015

e conducted joint surveys for mangrove dieback at Limmen
National Park with Charles Darwin University and
James Cook University and surveys of rock art and an
archaeological dig with the Australian Research Council
Centre of Excellence for Biodiversity and Heritage
(CABAH)

» continued collaboration with CABAH, Monash University
and Wollongong University to ensure important cultural
and scientific records and new insights into Australia’s
past continues

» supported 2 Li-Anthawirriyarra rangers from Borroloola
to attend CABAH in Melbourne in December 2019 for a
second year

* increased the number of private business partnership
arrangements to 25 for commercial tourism enterprises
in NT parks and reserves

awarded a new concession in Central Australia within
the Tjoritja / West MacDonnell National Park for the
campground and kiosk operations at Ormiston Gorge
(including Redbank Gorge and Ellery Creek Big Hole)

granted permits for 52 new tour operators, 1 011
permits for waterfowl and pig hunting and 2 792 for
commercial activities, including film and photography,
use of drones, flora and fauna collection, research and
Back Country Hunting

continued joint management arrangements with
Aboriginal Traditional Owners in 33 parks and reserves
across the NT in close collaboration with the NLC and
Central Land Council (CLC). These arrangements
oversee the management of 28 347 km? of the
Northern Territory

provided $245 000 in grant funding to support
Traditional Owners on jointly managed parks,
community-based wildlife programs and maintenance of
registered heritage assets

renegotiated and executed 5-year funding agreements
for the NLC and CLC to support joint management,
including annual joint management service plans

negotiated 5-year funding agreements to support
not-for-profit Wildlife Rescue and Rehabilitation
organisations in Darwin, Katherine and Alice Springs to
provide advice to members of the public and respond to
requests to collect, care for and rehabilitate sick, injured
or orphaned wildlife

protected 124 unique endangered, vulnerable and
threatened plant and animal species (39 species of plants
and 85 species of animals) found on lands, coastlines
and marine areas under the care and management of the
Department

obtained information from Northern Australia Fire
Information (NAFI) showing successful completion

of early dry season ‘cool’ burns (including prescribed
burns conducted by the Department) to reduce fuel
loads and establish fire breaks to reduce the likelihood
and extent of ‘hot’ late season fires. Cool burns
totalled approximately 6 865 km2 in 2019. During the
2019 wildfire season, ‘hot’ late season fires affected
approximately 4 924 km2 of NT parks and reserves.
Approximately 40 238 km2 of NT parks and reserves
remained unburnt. Implemented recommendations from
a 2018-19 fire management review of Tjoritja / West
MacDonnell National Park. Continued reviewing fire
management processes at the park in consultation with
other stakeholders and joint management partners

continued implementation of a carbon farming project in
Nitmiluk National Park with the Jawoyn people

commenced phase one of a carbon farming project in
Judbarra / Gregory National Park with Traditional Owner
consultations

conducted joint dugong surveys with Sea Rangers and
Department of Environment and Natural Resources
scientists in the seagrass beds of McArthur River and Sir
Edward Pellew Group of Islands. A total of 10 animals
were tagged and released
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supported the mapping by speleologists of the limestone
karst cave system in Judbarra / Gregory National Park,
which covers a total of 300km: the longest system in the
southern hemisphere

developed and implemented crocodile management
action plans to promote visitor safety and education
across northern Australian parks

implemented the Aboriginal Apprentice Program that has
supported the successful completion of apprenticeships
and the attainment of qualifications in Certificate |lI

and Certificate IV Conservation and Land Management
studies

continued to provide a flexible employment program,
offering short-term and casual work for Aboriginal
people in NT parks and reserves

partnered with and sponsored the annual Territory
Natural Resource Management Awards

formalised Back Country Hunting arrangements in
remote areas of Litchfield National Park

completed restoration works at the Ross Smith Memorial
in Fannie Bay, Darwin

conducted a site clean-up at the Heritage-listed Cape
Don Lighthouse complex

provided $283 633 in heritage funding to 18 recipients
to support heritage assets and conservation work

invested $291 395 through the Regional Museums
Grant Support Program for 8 regional and remote
museum projects across the Territory

merged the NT Library and NT Archives Service to create
Library & Archives NT in September 2019 to deliver
improved services

invested $4.8 million in the Territory’s public library
sector through the Public Library Funding Agreement
operational grants

provided public library collections in print and digital
form

provided digital infrastructure including a Territory wide
library management system and community internet
services to 46 remote communities

released a new version of the Library & Archives NT
digital collections platform Territory Stories for public
use and feedback in November 2019. Online collection
use continued to grow, with 323 603 visits to Library &
Archives NT online platforms

added a further 79 linear metres of archival collections,
bringing the total collections under Library & Archives
NT management to 11.93 linear kilometres.

Strategies and plans released, being developed or
under review

o released the Northern Territory’s Tourism Industry
Strategy 2030 in September 2019, which outlines the
strategic direction for the tourism sector over the next
decade

« released the Territory’s first Long-Term Business Events
Strategy in July 2019 to guide the growth of the
Territory business events sector for the next 10 years
and beyond

 released the Aboriginal Tourism Strategy 2020-30
in November 2019 to inform the growth of Aboriginal
tourism, including economic development and
employment opportunities for Aboriginal Territorians on
country

 released the Northern Territory’s Creative Industries
Strategy 2020-2024 in partnership with the Chamber of
Commerce NT and industry in June 2020

o released the Limmen Bight Marine Park Plan of
Management in March 2020 to help safeguard the
marine park through sustainable fisheries management
and support development of tourism and local job
opportunities

« delivered the 10-Year Museums Master Plan for Darwin
and Palmerston in September 2019 to guide future
investment, services and programs over the next decade

« delivered the Northern Territory Sport Integrity
Action Plan in March 2020, including a ‘drugs in sport’
education strategy and an online sport integrity toolkit

o developed the ‘Drive’ strategy to capitalise on the fly-
drive and long-haul drive visitor market, which accounts
for more than 50% of visitors to the Territory. The Drive
Strategy will draw on recent research and recommend
related infrastructure requirements and be a critical
connector to the suite of regional tourism Destination
Management Plans being developed

» formalised the Youth and Education Strategy to
capitalise on international study tours and interstate
schools who visit the Territory through school excursions,
anticipated for release by the end of 2020

» developed the Northern Territory Active Recreation
Strategy 2020-24.

Looking forward - the next 12 months

e continue to respond to the impact of COVID-19 and
continue to deliver recovery programs

« finalise regional tourism Destination Management Plans
for Alice Springs and MacDonnell, Barkly, Big Rivers and
Lasseter regions

» develop Destination Management Plans for the Darwin
and Arnhem Land regions, planned for completion in
2020-21

e develop a new 4-year Screen Industry Development Plan
effective from July 2020, in consultation with the Screen
Industry Advisory Council
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collaborate with Traditional Owners to develop an
Arltunga Historical Reserve Joint Management Plan
and the Ruby Gap Nature Park Joint Management Plan
to define the vision for the long-term requirements to
protect and enhance their value

collaborate with Jawoyn Traditional Owners to develop
the Gorge Tourism Precinct Master Plan, capturing ideas
and projects that reflect the vision of Nitmiluk National
Park and surrounding precinct

develop the Northern Territory Institute of Sport Service
Delivery Framework 2021-24

deliver the Arts Business Essentials forum in
November 2020 to provide professional development
and capacity building for a strong and sustainable arts
and creative industries sector in the Northern Territory

support the delivery of the Australian Performing Arts
Market at Darwin Festival in 2021

scope a preliminary feasibility study for a textile printing
and fashion manufacturing hub as an outcome of the NT
Creative Industries Strategy 2020-2024

review the Heritage Act 2011 with a view to improve and
modernise the Act

finalise a whole-of-site scoping study during 2020 to
determine future plans for the Tennant Creek Battery Hill
Mining Centre, including the Visitor Information Centre
and adjacent buildings

finalise phase one of the carbon farming project at
Judbarra / Gregory National Park with Traditional
Owners and partner agencies

implement the Limmen Bight Marine Park Management
Plan and engage a consultant to develop the first draft of
a Healthy Country Plan that will be the critical first step
for the establishment of a Marranbala Ranger Group

continue rock art survey, archaeology and cultural
preservation projects in Limmen National Park with
Monash University and Centre for Excellence for
Biodiversity and Heritage

review camping and trail fees to align Territory
charges with those in other jurisdictions to ensure
these important community and visitor assets can be
maintained to a high standard

revitalise the oral history program to ensure memories
of the Territory’s history are preserved for future
generations

launch an updated version of Territory Stories with
significantly increased access to NT historical content
from across Australia

continue to support development of a National
Indigenous Cultural Centre in Alice Springs

continue planning for the National Aboriginal Art Gallery
in Alice Springs, including development of concept
designs

continue delivery of an art gallery within the Darwin
Civic and State Square Precinct, including delivery of a
business case and development of architectural designs

progress delivery of gallery extensions in Tennant Creek,
Katherine and Arnhem Land

continue upgrade of air conditioning at MAGNT, Bullocky
Point

review and contemporise the Strehlow Research Centre
Act 2005

implement outcomes of a review into the Sport Voucher
Scheme remote program

continue to work with regional councils to improve
participation in sport and active recreation, supporting
staff and the community by staging regular sporting
activities and competitions

continue to implement approved recommendations from
the Women in Sport Advisory Committee final report

host the second annual Northern Territory Sport Integrity
Symposium in November 2020 using national and
international experts to inform and update the sporting
community

complete the $4.8 million investment for installation of
lighting at Bagot, Gardens and Nightcliff ovals with the
City of Darwin

implement new service delivery contracts for lifeguard
and maintenance services for the Leanyer Recreation
Park and the Palmerston Water Park and finalise an
Expression of Interest process for the operation of cafes
at both parks

complete the $2.9 million investment for lights at the
Marrara Cricket Ground and Charles Darwin University
Palmerston Oval 2 with NT Cricket

commence delivery of upgrades to the Don Dale Pavilion
at the Katherine Sports Grounds

complete delivery of lighting at Albrecht Oval and a
running track at Rhonda Diano Oval in Alice Springs

commence delivery of the $9 million investment
upgrades at Purkiss Reserve in Tennant Creek

complete 12 remote sporting infrastructure projects
across the Territory in Ampilatwatja, Borroloola, Docker
River, Gapuwiyak, Haasts Bluff, Milikapiti, Mount Liebig,
Ngukurr, Papunya, Robinson River, Ti Tree and Yuendumu

deliver the new $1.6 million race control tower for the
Central Australian Drag Racing Association

commence implementation of the Alice Springs
Telegraph Station Interpretation Plan, providing options
and recommendations for the precinct

develop a new multi-day walking trail in Watarrka
National Park with a high-end camping accommodation
concept in consultation with Traditional Owners

deliver erosion and drainage works for mosquito
management at Casuarina Coastal Reserve

deliver stage 2 works for enhancement of the Creek to
Coast trail in Casuarina Coastal Reserve, with signage,
shade and seating installation and sections of trail
surface upgrades

DEPARTMENT OF TOURISM, SPORT AND CULTURE ANNUAL REPORT 2019-20



o complete stage 2 of the Central Valley development at
Litchfield National Park, with 3 new campgrounds and a
day use area with access to numerous new swimming sites

» support installation of a macro mobile telephone tower
to be built by Optus in Litchfield National Park, under
the Federal Blackspot Program, led by the Department of
Corporate and Information Services

 replace and upgrade swim entry / exits at Bitter Springs,
Elsey National Park

e upgrade of boardwalk to the Mataranka Thermal Pool,
Elsey National Park

» complete the Judbarra / Gregory National Park and Keep
River visitor experience plans

» develop new adventure cycling opportunities through
Tjoritja / West MacDonnell National Park

» develop combined bike / walk trail connecting the Central
Valley development at Litchfield National Park to Lost City
and Litchfield Park Road

« deliver stage 3 works for Surprise Creek Falls in Litchfield
National Park to construct the new campground

e commence trial implementation of smoking-free areas
within NT parks and reserves, particularly for high
visitation, popular swimming locations like Berry Springs.

COMMERCIAL ORGANISATIONS

The commercial organisations Darwin Waterfront
Corporation (DWC) and NT Major Events Company
(NTMEC) operate under an independent governance
structure and, as such, report on annual activities via their
own annual reports.

Funding is provided in a grant to DWC and NTMEC by the
Department to deliver government priorities.

In 2019-20, the Darwin Waterfront Precinct attracted an
estimated one million visitors. This included more than 190
public events held at the Darwin Waterfront attracting
more than 80 000 additional visitors. The Wave Lagoon
attracted 79 303 people, noting it was closed from

26 March 2020 to 19 June 2020 (inclusive)

due to COVID-19 and for repairs and maintenance.

In 2019-20, NTMEC broke a world record for the Great Air
Race, delivered the internationally exclusive Bruce Munro:
Tropical Light city-wide exhibition in Darwin, broadcast
Alice Springs to the nation for the Big Bash League and
hosted the most successful Red CentreNATS event to date.

Significant achievements

Darwin Waterfront Corporation

» opened 3 new harbour cruise ticketing offices on Stokes
Hill Wharf in July 2019, providing increased opportunities
for tourism operators to have a physical presence at the
wharf

e supported 2 Stokes Hill Wharf businesses to complete
their internal shop renovations

e opened Australia’s first semi-permanent International
Basketball Federation (FIBA) 3X3 basketball court in
August 2019

« displayed 4 of the 8 illuminated sculptures of NT Major
Events Company’s Bruce Munro: Tropical Light exhibition
within the Darwin Waterfront Precinct from 1 November
2019 to 24 March 2020, with the corporation recording a
total attendance of 41 499 people at the sculpture sites

» reopened the Stokes Hill Wharf fishing platform in
June 2020 after maintenance was completed, with
15 new artificial reefs deployed by the Department of
Primary Industry and Resources

e continued close work with local businesses, with a
new restaurant ‘Mad Cow’ opening its doors in
November 2019

» commenced operation of Neuron e-scooters within
the Darwin Waterfront Precinct in January 2020, as an
extension of the City of Darwin’s e-scooter trial

e launched a new Darwin Waterfront website in February
2020 with a modernised look, improved technology and
a stronger focus on the precinct as a leisure and lifestyle
destination

e supported businesses during COVID-19 restrictions,
including establishing 2 ‘Grab & Go’ drive-throughs,
providing public spaces for business extensions, creating
additional outdoor seated areas (including the Waterfront
Beach Club), coordinating marketing campaigns and
providing rental relief for Stokes Hill Wharf food and
beverage businesses and tourism operators

» reopened an improved Wave Lagoon in June 2020
following repairs and maintenance

» improved the public amenity of the area through the
replacement of LED light cabinets on the sky bridge,
upgrades to the HV feeder cable on Stokes Hill Wharf,
new closed-circuit television (CCTV) cameras and a new
access point from the public domain space to building
3 restaurants

e completed stage 1 works and a prototype room for a
luxury hotel.

NT Major Events Company

» hosted a world-first city-wide exhibition in Darwin
by internationally renowned artist Bruce Munro. The
Bruce Munro: Tropical Light exhibition achieved total
attendances of 41 499 and generated 17 491 visitor
nights and $3.71 million in direct visitor spend.
The total economic stimulus to the Northern Territory
was $9.28 million. The exhibition placed Darwin and the
Territory on the national and international stage, with
widespread media coverage reaching an audience of
16.7 million people. Paid social media activities reached
more than 3.3 million people and the Tropical Light app
was downloaded 5 656 times

e undertook a review of the NTMEC brand strategy and
developed a new corporate logo to better reflect the
company’s passion for promoting the Territory as a world-
class events destination
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developed a range of industry resources to build the
capacity and capability of the Territory’s events industry
and supply chain. Resources included how to develop an
event management plan, prepare an event budget and
engage with media and influencers

became the central point for all Northern Territory
Government-supported event and festival funding with
the transfer of community events and festivals from the
Department. NTMEC supported more than 40 events in
2019-20 through the event funding program

conducted an analysis of 19 supported community events
across 6 regions in the Territory during 2019. These events
were responsible for generating 85 137 visitor nights and
an economic benefit (new money) of $15.9 million for the
Territory

delivered the 2019 Red CentreNATS, which recorded an
attendance of 16 468 over the multi-day event. The Red
CentreNATS was responsible for bringing 3 051 visitors
to Alice Springs, who generated an economic impact of
$3.52 million for the local economy. The total economic
stimulus generated by Red CentreNATS in Alice Springs
was $5.41 million

partnered with Tourism NT for Season 5 of Australia’s
richest fishing competition, Million Dollar Fish. The season
launched on 1 October 2019 and ran until 31 March 2020.
Six lucky winners took home $55 000, with the elusive
million dollar barra still unclaimed

programmed a reimagined Territory Day 2020 to comply
with COVID-19 restrictions to include a ‘Turn up for the
Territory’ campaign, a documentary showcasing different
Territorian experiences including an historical reflection on
the Territory

awarded a Guinness World Record as part of the Centenary
of the Great Air Race celebrations. The world record was
accomplished for having the most people making paper
aircraft simultaneously across multiple venues. The attempt
saw 7 Darwin schools with 2 292 students take part. The
Centenary celebrations concluded with the retracing of the
Great Air Race flight by international adventurer Michael
Smith, supported by a commemorative event at the Darwin
International Airport

secured a Big Bash League match between the Hobart
Hurricanes and Sydney Sixes. The event took place in Alice
Springs on 22 December 2019 and was accompanied by a
series of community activations

extended the contract of the Territory’s official NRL team,
the Parramatta Eels, until 2022. The team visited Alice
Springs in November 2019 in a pre-season training camp.
Activities included 3 open training sessions, a junior skills
clinic and an Eels academy training session with Parramatta
Eels senior coaching staff. The team visited Ltyentye
Apurte School in Santa Teresa, the Alice Springs Juvenile
Centre and Yirara College and volunteered for the Clontarf
Foundation at Yeperenye Shopping Centre

managed the Gathering and Events hotline as part of the
Northern Territory Government’'s COVID-19 response. The
hotline was manned 7 days a week for 3 months during the
peak of mass gathering restrictions, with more than 3 000
calls received during that time

e supported the Territory’s events industry and supply
chain by hosting 2 business continuity online seminars
in response to the ban on mass gatherings as a
precautionary measure in response to COVID-19.
The seminars were viewed by more than 500 people.

Strategies and plans released, being developed or
under review

Darwin Waterfront Corporation

* commenced development of a comprehensive master
plan for the Darwin Waterfront municipality in 2020-21.

NT Major Events Company

e progress the goals outlined in NTMEC's current strategic
plan during 2020. This will be completed through a
renewed focus on developing the next stage of strategic
principles beyond 2020, taking into account the
COVID-19 pandemic recovery.

Looking forward - the next 12 months

Darwin Waterfront Corporation
» finalise a comprehensive master plan for the municipality

» encourage new commercial business investment such
as a new aquatic activity for the Recreation Lagoon and
increased tourism at Stokes Hill Wharf

» open stage 2 of the Recreation Lagoon for public use
» improve disability access to the Recreation Lagoon

e continue to support business recovery post pandemic.

NT Major Events Company

» host a rescheduled Parrtjima — A Festival in Light in
September 2020, as the April 2020 event was postponed
due to COVID-19. NTMEC has worked closely with
the Parrtjima Reference Group, comprising 5 Arrernte
Traditional Owners, to bring to life the theme ‘lifting our
spirits’ through a dazzling light and art event

» host a double header of the BetEasy Darwin Triple Crown
and Corestaff Darwin Supersprint with back-to-back
weekends of Supercars action in Darwin for the first time
since the inception of the event in 1998

o plan the 2022 Alice Springs Masters Games following
cancellation of the 2020 event due to COVID-19.
NTMEC is working with sports organisations and the
community to build on excitement already generated
for the Games, which was reflected in participant and
volunteer registrations for the 2020 event

o plan the 2023 Arafura Games after the 2021 edition was
cancelled due to COVID-19. The Arafura Games Advisory
Committee will continue to oversee planning as NTMEC
gears up for 2023

» ensure the future of elite AFL matches within the
Territory. A new agreement secured by NTMEC has seen
the Gold Coast Suns and Melbourne Demons confirm
games in Darwin and Alice Springs until 2024.
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Department of Tourism, Sport and Culture Secretariat

OUTPUT GROUP:
CORPORATE AND GOVERNANCE

Outcome SIGNIFICANT ACHIEVEMENTS

Improved organisatiqnal performa_nce through strategic_ and « delivered the 2019-20 internal audit program to test the
governance leadership and provision of corporate services adequacy of the Department’s risk management, control
functions.

and governance processes

Corporate and governance e obtained a satisfactory Department compliance audit
g with one audit recommendation
Provide a range of corporate and governance services to

support the Department’s functions. * reviewed and strengthened the Department’s strategic

reporting Framework

Shared services received « implemented output performance reporting and
) ) monitoring
Corporate and governance services received free of ) i
charge from the Department of Corporate and Information * completed a review of the Department’s boards
Services. and committees, including the relevant governance
arrangements and commenced implementation of review
recommendations

e developed and commenced implementation of the
Department’s Fraud Control Policy and Plan

* implemented a new work health and safety
governance structure for the Department based on the
recommendations of an internal review of the Safety
Committees Framework

« reviewed the Department'’s existing Strategic Risk
Register and established divisional risk registers.

DEPARTMENT OF TOURISM, SPORT AND CULTURE ANNUAL REPORT 2019-20



Strategies and plans released,
being developed or under review

Complaint Management Framework
Contract Management Framework
Disability Action Plan

Grant Management Framework
Strategic Plan 2021-2023

Strategic Workforce Plan

Volunteer Management Policy.

Looking forward - the next 12
months

e continue to implement

recommendations arising from

‘A Plan for Budget Repair - Final
Report 2019’ as they apply to the
Department

continue to work with the
Department of Corporate and
Information Services (DCIS) and
the Department of Infrastructure,
Planning and Logistics (DIPL) to
deliver services under a centralised
model

review and monitor the
Department’s strategic and
operational risks and implement
the Department’s 2020-21 Internal
Audit Plan

continue to review, develop and
implement policy and procedures to
support the Department’s Integrity
Framework

complete the Department’s
Review of Grant Management and
Administration and commence
implementing recommendations

e continue to implement
recommendations of the
Department’s Review of Board and
Committees

support Departmental workforce
development and planning through
actioning goals in the Strategic
Workforce Plan and the Aboriginal
Employment Strategy.

revise the Department’s Outside
Employment Policy
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BUSINESS LINE: TERRITORY
WILDLIFE PARKS

Territory Wildlife Parks is a Government Business Division consisting of the Territory Wildlife Park in the Top End and the
Alice Springs Desert Park in Central Australia. The parks support the Territory’s biodiversity through captive breeding of
endangered, rare and threatened species and help people understand, respect and enjoy the Territory’s natural environment.

The purpose of both parks is to showcase the Territory’s unique flora and fauna in a natural environment that is educational,
interactive and interesting for the visiting public as a tourist attraction and a community asset.

Key performance indicators

2018-19 2019-20
KEY DELIVERABLES BUDGET | ESTIMATE | ACTUAL | BUDGET [ ACTUAL!

Territory Wildlife Park

Visitors? 60 000 60000 60700 60000 46100
Biodiversity conservation programs 3 3 3 2 2
New visitor experiences 4 3 4 2 2
Visitor satisfaction 95% 95% 90% 95% 92%

Alice Springs Desert Park

Visitors® 75 000 68000 66100 68000 42700
New visitor experiences 5 1 5 4 3
Threatened species breeding programs 5 5 4 4 5
Visitor satisfaction 97% 97% 97% 97% 96%

1. Visitor numbers are rounded to the nearest 100.
2. Decreased visitor numbers attributed to COVID-19 travel restrictions and closures.
3. Decreased visitor numbers attributed to COVID-19 travel restrictions and closures.

Note: Figures for the 2019-20 Estimate and 2020-21 Budget have not been provided due to delivery of the 2021 Northern Territory Government Budget
in November 2020.
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TERRITORY WILDLIFE PARK

The Territory Wildlife Park (TWP) provides visitors with an
opportunity to see and experience wildlife in their natural
habitats and learn about the Top End’s flora and fauna.

The staff at the park maintain an animal collection of more
than 4 000 individual animals and 400 species. They also
deliver educational presentations to the public and facilitate
events and activities for the community’s education and
enjoyment.

Each year, the TWP receives regular donations of rescued
wildlife from the public and confiscated or rescued
wildlife from the Wildlife Operations unit. The park treats
and maintains the animals and works with other zoos

and wildlife carers to ensure animals not suitable for its
collection have the best chance of survival and welfare
standards are maintained.

The park’s Supervisor of Aquatics and Horticulture, Travis
Messner, won the Group Training NT award for Supervisor
of the Year in April 2020.

In 2019-20, the TWP received 46 100 visitors, 13 900
fewer than in the previous year. The significant reduction
in numbers was attributable to reduced demand resulting
from COVID-19 travel restrictions and closures. The park
was closed to visitors as a result of COVID-19 restrictions
for 29 days. The park was re-opened to visitors at noon on
1 May 2020.

Enhancing visitor experiences

* opened an art trail celebrating Australian Threatened
Species month during September 2019. It contained
a new permanent art installation by local artist Maria
Kraatz and several temporary installations by local artists
including Kate Bussey, Lyn Lambeth, Melanie Tribe, Aly
de Groot, Jasmine Jan, Alicia Hart and Frank Simeone

o completed stage 2 of a back-up power generation
system project to provide security of supply during
power outages

» applied water efficiency upgrades across the park to
reduce reliance on ground and surface water from the
Berry Springs Dolostone Aquifer

e upgraded the park’s sewerage system

« facilitated several short documentary films produced by
students from the Charles Darwin University, which have
been used to promote the park on social media
and YouTube.

ALICE SPRINGS DESERT PARK

The Alice Springs Desert Park (ASDP) provides visitors
with an opportunity to see wildlife in their natural habitats
and to learn about the flora and fauna of Central Australia.
The staff at the park maintain an animal collection of more
than 1 000 vertebrate animals from 115 species and 150
invertebrates of 12 species. They deliver educational
presentations to the public and facilitate events and
activities.

The nursery participated in the Seedbank project, collecting
and undertaking trial seed propagation techniques as
required under the Australian Seedbank Partnership
agreement 2020-2025.

Staff at the park also provide educational and entertaining
presentations.

In 2019-20, the ASDP received 42 700 visitors, which was
25 400 fewer than in the previous year. The significant
reduction in numbers was attributable to reduced demand
resulting from COVID-19 travel restrictions and closures.

The park was closed to visitors as a result of COVID-19
restrictions for a period of 57 days. The park was re-
opened to visitors the morning of 28 May 2020.

Enhancing visitor experiences

e completed and opened a 200-metre path adjacent to the
Desert Rivers Habitat, providing a mini Larapinta Trail-
style experience and scenic lookout within the park

» commenced remodelling of the old entry station building
into a meeting and community event facility

« introduced a weekly ‘nature play’ event, encouraging
families to connect with nature through unstructured
play

« transferred the numbat display to a larger external
woodland location from the Nocturnal House that now
has power to heat nest boxes for the winter season

o completed a seasonal wildflower display in key areas
of the park, adding to the visitor experience with many
positive comments and pictures taken

e developed a ‘Merne’ cultural tour for international
visitors, exploring the cultural and food uses for plants to
commence operations once international travel resumes.

Territory Wildlife Parks Pricing Policy

The Territory Wildlife Parks Pricing Policy was approved by
government late in 2018-19. Updated entry prices were
developed under the Territory Wildlife Parks Pricing Policy,
and the Territory Parks and Wildlife Conservation By-laws
1984 were amended.

From 1 July 2019, entry prices for the Territory Wildlife
Park and Alice Springs Desert Park increased following a
review into the commercial operations of these parks. The
entry price increase aligned the parks with entry fees

of similar estates (zoos and wildlife parks) across other
jurisdictions as well as similar tourism offerings in the NT.
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Increasing the entry price provided the parks with the
platform to respond to changing market conditions, cost
recovery of the commercial elements of the operation
and a fair environment for other wildlife operations in
the NT. The change further addresses the principles of
competitive neutrality that apply to commercial activities
within the parks.

Both the Territory Wildlife Park and Alice Springs
Desert Park will continue to provide vital conservation
/ biodiversity and education programs to the local
community in addition to their commercial functions.

Children under 5 years will continue to receive free entry,
with NT school students on excursions receiving the same
benefit.

As part of the pricing policy, the parks are able to provide
improved reporting about the Community Service
Obligations performed, the expenditure of Community
Service Obligation Funding and commercial operations
undertaken. This will offer further transparency to the
community on income, expenditure and operations.

Conservation programs

Conservation programs for the Territory Wildlife Park
(TWP) throughout 2019-20 included:

e 2 programs to conserve endangered species: an atlas
moth re-introduction program and an Australian Species
Management Plan program for the ghost bat

e the TWP supported 12 additional research programs
being conducted by various university students and
other government and non-government research
organisations

* the TWP Monsoon Forest section successfully bred
25 Gouldian finches, which will be placed on display at
the park.

Conservation programs at the Alice Springs Desert Park
(ASDP) during 2019-20 included collaborating with
non-government organisations and other facilities for 4
programs to conserve endangered species:

» worked with various partners across Australia to improve

the genetic variability of the rufous hare-wallaby, or

mala, as part of the National Recovery Plan. Nine animals

were relocated to Newhaven. The ASDP will receive

3 animals from Scotia in August 2020. The breeding
program will facilitate cross breeding of the macropods
from Newhaven, Scotia and the park’s populations to
maintain the mala’s viability. The Friends of the Desert
Park donated camera traps to assist with monitoring of
the free-range population at the park

* in partnership with the Zoo and Aquarium Association
Australian Species Management Program for bilbies, 2
animals were sent to Dubbo and one to Mallee Cliffs
for release. The ASDP received 3 animals for breeding.
The breeding program is intended to facilitate a release
population for Newhaven Wildlife Sanctuary in the
future

* in partnership with Australian Wildlife Conservancy and
Z00s South Australia, the park established a breeding
population of greater stick-nest rats. The partnership will
see 8 offspring go back to Monarto Zoo for release at
Mallee Cliffs in August 2020 (depending on COVID-19
transport restrictions)

e in partnership with Australian Wildlife Conservancy, the
park successfully bred red-tailed phascogales, with 29
animals provided for release at Newhaven in June 2020

e continued to maintain a captive bred floodplain (Slater’s)
skink population for potential reintroduction to the wild
population at the park, to supplement their numbers if
required.

Strategies and plans released, being developed or
under review

» a master plan for the Territory Wildlife Park providing a
roadmap for its future use and operation was completed
by external consultants in late 2019 and submitted to
the Department. It is expected the recommendations
contained within the master plan will be considered for
action in late 2020

» Alice Springs Desert Park will develop a master plan
during 2020-21

o both parks will develop Visitor Experience Development
Plans over the next 12 months to guide visitor
experiences and new product development.

LOOKING FORWARD - THE NEXT
12 MONTHS

Territory Wildlife Park

e open a new nature playground in late 2020

» plan new art installations and an exhibition from the
Artists in the Park program for late 2020

e implement a comprehensive repairs and maintenance
program to ensure the park’s infrastructure remains safe
for visitors, staff and animals well into the future

» continue water efficiency upgrades across the park to
reduce the park’s use of the Berry Springs Dolostone
Aquifer

« pilot a breeding program for black-footed tree-rats.
The results will inform future breeding programs and
potentially provide capacity for these unique Australian
mammals to be displayed in other wildlife parks around
Australia

» seek new bloodlines for the Australian Species
Management Plan for ghost bats

» welcome a new dingo pup to the park in the latter part
of 2020. It will be trained as an encounter animal for
educational purposes.
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Alice Springs Desert Park

open the refurbished ‘Old Entry Station’ to facilitate

meetings and community events, including renaming the

building
develop a new format for nocturnal tours

introduce a new self-guided activity sheet for local
school groups

launch a new raptor experience

replace major air conditioning units in the café and
function building

develop an ASDP Master Plan for the next 10 years
to prioritise strategic direction, business priorities and
developments at the park

review revenue options in the current COVID-19
operating environment.
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44

OUR PEOPLE

WORKFORCE

The Department of Tourism, Sport and Culture has a The plan addresses the areas of:

diverse workforce of highly skilled professionals. ) )
» workplace culture and wellbeing, ensuring the

The Department recognises its greatest asset in achieving Department has a positive, high-performing, diverse and
strategic goals is the ability of its people to work together in inclusive culture

an integrated way.
empowered and capable leaders and managers, ensuring

leaders and managers are high performing and use
their capabilities to achieve increased performance and
productivity

The Department of Corporate and Information Services
(DCIS) Enterprise Corporate Services’ Human Resource
(HR) teams partner with the Department to build and
enhance organisational capability, support a high-
performing workforce and strengthen people management capability and development, to create the right

practices through a range of initiatives. environment for people to perform and ensure the

The Department’s Strategic Workforce Plan 2018-20 Department attracts and retains talented people.
identifies current and future workforce challenges and

outlines actionable strategies to ensure the Department’s

workforce can deliver on strategic priorities.
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In 2019-20, the Department:

e increased Aboriginal employment by 4% as a result of
the Special Measures Plan prioritising employment of

Aboriginal applicants for all advertised vacancies

established a Change Management Consultative

LOOKING FORWARD

Committee to consult on significant matters affecting - THE NEXT 12 MONTHS

employees

supported home-based flexible working arrangements e develop a new Strategic Workforce plan.

during the COVID-19 pandemic

provided a Middle Management Leadership Training

Program targeting new and aspiring managers and team
leaders

recognised and rewarded service milestones.
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Workforce profile (demographics - metrics) Paid headcount by classification

In 2019-20, the Department of Tourism, Sport and Culture CLASSIFICATION | 2016-17 | 2017-18 | 2018-19 | 2019-20
AO1 20 17 9 5

employed 531 paid employees (from a full- time equivalent

(FTE) of 500), compared to 598 paid employees in

2018-19. The reduction in paid employees in 2019-20 AO2 20 15 1 5
can be attributed to:

) AOS3 25 26 25 22
e transfer of Corporate Services (Human Resources,
Information Technology and Information and Records AO4 53 43 39 34
Management) function and associated employees to DCIS 205 50 38 36 45
 transfer of infrastructure function and associated AO6 46 57 55 55
employees to DIPL
. . . AO7 44 41 47 33
* employee separations that are still going through
recruitment processes to backfill AQF3A 0 0 1 1
« reduced casual workforce due to COVID-19 and staged ECO1 12 8 8 6
restrictions and closures of facilities. EO2 0 2 0 1
Employees by section ECO2 o > g -
ECO3 3 3 4 3
DIVISION 2016-17 (2017-18 [2018-19 m - " E . 5
Executive Services ECO6 " " " "
Strategic Services 41 37 Y 71
GRADT 0 0 1 0
Tourism and Events 59 74 78 79 p1 15 16 15 10
Parks, Wildlife and
Heritage 291 293 278 253 P2 18 16 1 14
Community Participation, P3 16 15 12 13
Sport and the Arts 172 150 142 89 PH? 35 21 18 11
Total FTE 574 564 544 500 PH3 2 2 1 2
Total paid headcount 643 624 598 531 PH4 3 1 1 0
Total headcount 802 775 678 600 SAO1 33 36 40 32
Numbers provided are as at 30 June of each reporting year. SAO? 17 16 20 20
Paid headcount: Employees who have an FTE value greater than zero.
Headcount: Employees, paid and unpaid, who belong to the agency. SBA 6 5 5 0
Headcount is the count of physical people, so a part-time person would sp1 3 8 8 3
count as one.
In 2019-20, 86% of employees (455) were employed in the SP2 1 1 1 1
administrative or technical streams, consistent with prior years. T 78 101 03 88
T2 61 58 62 59

Paid headcount by stream

T3 35 37 33 33
STAFFING
CLASSIFICATION 2016-17 (2017-18 | 2018-19 | 2019-20 T4 17 14 14 16

Administrative T5 12 13 12 7
Technical 203 223 214 203 TELA 2 2 3 0
Professional 58 56 47 46 TELB 5 4 5 2
Executive Contract TELD 1 0 1 0
Officers 20 19 19 14 Total 643 624 598 531
Theatrical 8 6 9 2
Numbers based on paid headcount, including casual and part-time
Physical 40 24 20 13 employees, as at 30 June for each reporting year.
Early careers 6 5 7 1 AO - Administrative Officer, T - Technical, P - Professional, ECO -
Executive Contract Officer, EO - Executive Officer, TELA, TELB, TELD
Total 643 624 598 531 - Theatrical Employee, PH - Physical, SAO - Senior Administrative
. . . . Officer, SBA - School-Based Apprentice, AQF3A - Trainee / Australian
Numbers based on paid headcount, including casualand part-time Qualification Framework 3A, GRADT - Graduate.

employees, as at 30 June for each reporting year.
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Employees by region

In 2019-20, the majority of employees, 67% (or 355),
were located in the Darwin region followed by 24% (or 125)
in the Central Australia region. Darwin-based employees
decreased in percentage breakdown in 2019-20 (67%) when
compared to 2018-19, with 73%. Central Australia employee
representation has remained consistent in percentage
breakdown, with 24% in 2019-20 compared with 25% in
2018-19.

Paid headcount by region

REGION 2016-17 | 2017-18 [ 2018-19 | 2019-20

Darwin region 416 402 397 355
Central Australia

region 179 170 152 125
Katherine region 40 43 39 41
Barkly region 2 2 2 2
Outside the NT 6 7 8 8
Total 643 624 598 531

Numbers rounded and based on paid headcount including casual and
part-time employees as at 30 June for each reporting year.
Employees by employment status

In 2019-20, the Department employed 433 permanent
employees, equating to 82% of paid employees, a decrease
compared to 2018-19 which was 73%.

Paid headcount by employment status

EMPLOYMENT
STATUS 2016-17 | 2017-18 | 2018-19 | 2019-20

Permanent

Fixed period 103 94 78 66
Casual 75 68 56 32
Total 643 624 598 531

Source: Personnel Information and Payroll System. Figures based on paid
headcount of ongoing, fixed-period and casual employees as at 30 June
for each reporting year.

Gender comparison

As at 30 June 2020, the Department had 55% (290) female
and 45% (241) male employees, demonstrating a consistent
female / male percentage split over a 4-year period.

In 2019-20, women held 59% (45 employees) of positions
at the SAO1 / SP1 level and above, compared to 63% in
2018-19, 56% in 2017-18 and 57% in 2016-17.

Paid headcount by gender

m 2016-17 | 2017-18 [ 2018-19 | 2019-20

Female
Male 280 265 258 241
Total 643 624 598 531

Source: Personnel Information and Payroll System. Figures based on paid
headcount of ongoing, fixed period and casual employees as at 30 June
for each reporting year.

Age

The average age of the Department’s employees was

47 years old in 2019-20 compared to 44 in 2018-19.

The Department’s age profile shows peaks in the 35-44

age category, corresponding to 25% of employees. There
were 249 employees, or 47%, aged 45 or older, of which
23% reached the early retirement age of 55, which remained
consistent with the figures for 2018-19.

Paid headcount by age
VI BT
15-24

25-34 162 151 129 123
35-44 155 151 143 134
45-54 165 148 148 128
55-64 96 116 116 102
65+ 22 21 21 19
Total 643 624 598 531

Figures based on paid headcount of ongoing, fixed period and casual
employees as at 30 June for each reporting year.

Recruitment, retention and separation

During 2019-20, 111 employees were recruited to the
Department (through commencements into the NTPS or
transfers into the Department from elsewhere in the NTPS),
108 employees departed (either through resignations,
retirement or cessation of contracts) and 52 employees
transferred to other government agencies. This equates

to an employee turnover rate of 30.6%, compared to a
turnover of 27.9% in 2018-19.

Turnover

TURNOVER 2016-17 | 2017-18 | 2018-19 | 2019-20

Total separations?!

Average paid 500
headcount? 516 638 619
Turnover® 28.3% 34.3% 27.9% 30.6%

1. Total separations include all ongoing, fixed-period and casual employees.

2. Average paid headcount reflects paid headcount of ongoing, fixed-
period and casual employees averaged over the reporting period.

3. The 2018-19 method of turnover calculation differs from prior
reports, with a standard business rule and calculation applied to the
data incorporating total separations and average paid headcount for
the reporting period.
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Workforce diversity

Equal employment opportunity

The Department is committed to having a diverse
workforce and values the contributions of people from
different cultures and backgrounds. In March 2019, the
Department introduced a Special Measures Plan to increase
Aboriginal employment participation through priority
consideration for Aboriginal applicants against advertised
vacancies.

Equal employment opportunity (EEO) measures

2016-17 2017-18 2018-19 2019-20

In 2019-20, Aboriginal people comprised 12.4% of the
Department'’s workforce, 2.6% less than the 15% target for
the year. The number of Aboriginal employees is an increase
of 4% from the previous financial year and is attributed to the
Department'’s Special Measures Plan.

During 2019-20, 168 positions were advertised with special
measures applied. From these 168 positions advertised, 10%
of applications received were assessed under the Special
Measures Plan. Further special measures can be found in the
Employment Instructions information later in this section.

PERCENTAGE PERCENTAGE PERCENTAGE PERCENTAGE
TOTAL OF IDENTIFIED TOTAL OF IDENTIFIED TOTAL OF IDENTIFIED TOTAL OF IDENTIFIED
EEO MEASURE IDENTIFIED EMPLOYEES IDENTIFIED EMPLOYEES IDENTIFIED EMPLOYEES IDENTIFIED EMPLOYEES

Aboriginal 64 10.0 63 10.1 50 8.4 66 12.4
Person with
a disability 10 1.6 9 14 9 1.5 7 1.3
Cultural diverse
background? 29 4.5 31 5 42 7 37 7.0

Numbers provided are as at 30 June for each reporting year.

1. Self-identity as a person whose first language spoken as a child is other than English and first language spoken by their mother and father is other than English.
Note: EEO declarations are voluntary and may result in under-representation of identified employees.

Employment and career development

The Department’s Aboriginal Employment Strategy consists
of initiatives to improve employment outcomes for Aboriginal
people. Several initiatives in 2019-20 increased Aboriginal
representation, including the use of the Department’s Special
Measures Plan for all vacancies and employing Aboriginal
trainees.

The Department’s Aboriginal Employment Reference Group’s
role is to implement, monitor and drive the strategy. The
group held 6 meetings during 2019-20.

The Department promotes development opportunities to
strengthen and support Aboriginal employees, including
opportunities for Aboriginal staff to represent the Department
on whole-of-government forums.

The Department also creates indirect Aboriginal employment
opportunities through partnerships, such as Aboriginal
custodians delivering local cultural inductions on jointly
managed parks. This contributes to generating an income for
Aboriginal custodians, enhances relationships and helps foster
better understanding of Aboriginal culture.

Managing and developing our people

The Department is committed to building a professional
culture that supports a diverse workforce and that positions
the Department as an employer of choice. The Department
invests in building the capability of employees through
learning and development programs, study assistance,
professional development, early careers programs and
induction for new employees. Employees are encouraged
to attend conferences, seminars and workshops to support
their ongoing development.

Information relating to study assistance and the
professional development allowance is available on the
intranet and is promoted through the Performance and
Development Plan process.

In 2019-20, the Department invested $269 567

in learning and professional development to upskill
employees, averaging $539 per FTE. On-the-job and online
training is provided to ensure our staff are appropriately
skilled to deliver on the Department’s priorities.

Corporate training

The Department delivers a range of corporate training
initiatives and information seminars to employees.

Corporate training provides employees with information on
governance standards and good business practices within
the NTPS.

In 2019-20, there were 628 enrolments in corporate
training initiatives, a 29% decrease in participation
compared to 875 enrolments in 2018-19, which could be
the result of corporate training being placed on hold due to
COVID-19 social distancing requirements.

Corporate training available to employees in 2019-20
included:

» A Guide to Contract Management

» Appropriate Workplace Behaviour Training
» Better Ministerial Intensive

¢ Code of Conduct

o Conflict of Interest
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Celebrating Cultural diversity.

o Corporate Credit Card Information Session
o Corporate Induction

o Corporate Travel Information Session

» Foundational Cross Cultural Story

* Gifts and Benefits

» Procurement Awareness

» Procurement Training (mandatory for all involved in
procurement)

e Simplified Recruitment and Special Measures Training

» Writing Workshops.

Other training

The services the Department provides encompass various
industries and require diverse skills, experience and
qualifications. Employees are offered a range of training
programs from external providers to meet these needs.

In 2019-20, the Department had 83 enrolments in other
training programs and initiatives in comparison to 99
enrolments in 2018-19, noting the pandemic may have
affected enrolments in the second part of the year. Training
included:

» Accidental Counsellor Training
¢ Business Writing

e Chemical Handling

o Communication Techniques

» Financial Programs

First Aid and Resuscitation

o Chief Fire Warden Training

o Copyright Essentials and Extended
 Infection Control Training - COVID-19

» Musculoskeletal Manual Handling workshop

» Project Management Fundamentals.

Performance and Development

The Performance and Development Plan (PDP) is the
Department’s performance management system. The PDP
links individual employee roles, responsibilities and training
development to the Department’s objectives. In 2019-20,
38% of employees recorded their participation in the

PDP process and provided their plans to HR Services for
recording. This is an area of focus for the department.

Strengthening our leaders

The Department is committed to strengthening leadership
capability to ensure that it maximises efficiency and
achieves organisational goals.

During 2019-20, 25 managers commenced the
Department’s Middle Management Leadership Program.
Managers were also encouraged to enrol in programs
offered by the Office of the Commissioner for Public
Employment (OCPE) through the Middle Manager
Framework.

In 2019-20, 43 employees participated in leadership
training in the following non-accredited training:

» Middle Management Leadership Program

e Performance Management and the Art of Giving and
Receiving Feedback

e NT Public Sector Women's Leadership Workshop.
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Study assistance

Support is provided for employees to gain relevant
professional and technical skills through higher education.
The support provided includes financial assistance for study
fees and study leave to attend tutorials, lectures and exams.
In 2019-20, 6 employees accessed study assistance. Of
those, 4 received financial support, equating to an average
of $1 640 per person.

Applications for study assistance were significantly lower
than in 2018-19. However, the value of financial assistance
provided increased in 2019-20 by an average of $204 per
person from 2018-19.

The qualifications undertaken were:

o Certificate lll in Horticulture

* Diploma of Business

¢ Bachelor of Plant Science

» Bachelor of Environmental Science

¢ Master of Environmental Management

o Graduate Certificate of Spatial Science.

Early careers

The Department is committed to building a skilled and
dynamic local workforce by supporting early careers
through a variety of programs. Early career employment
programs suit those who wish to grow their experience,
re-enter the workplace or build a career with NTPS. They
provide opportunities to gain formal qualifications, develop
foundational workplace skills or gain experience after study.
The early career program placements offered included
school-based trainees, graduate development program and
full-time trainees. These placements included studies in
business administration, marketing and communications,
and conservation and lands management.

The Department supported 15 early career employment
program placements in 2019-20, compared to 25 in
2018-19.

WORKPLACE HEALTH AND SAFETY

The Department is committed to fostering a proactive and

collaborative approach to the management of work health

and safety using the continual improvement philosophy of the
work, health and safety management system.

Work Health and Safety Committees

Consultation on and implementation of the new safety
committee framework was a key focus area in 2019-20.
Employee membership and representation for each
committee was finalised, with inaugural meetings held in
February 2020.

The new committee framework is now embedded and
provides quarterly recommendations to the Governance
Board on the Department’s work health and safety
performance.

Hazard and Risk Management

In 2019-20, the Department focussed on strengthening
employees’ hazard and risk awareness and reporting culture.

Workshops were conducted across the Department with a key
focus on providing a greater understanding of how work health
and safety forms part of the Department’s risk management as
a whole. The sessions also ensured a collaborative response to
managing work health and safety risks.

Incidents

There were a total of 73 incidents reported during
2019-20, compared to 77 incidents in the previous year.
The Department continues to focus on ensuring a strong
incident and hazard reporting culture is present.

Total number of incidents reported by the Department

e L1 o Lo
Incidents 111 102 77t 78

Numbers provided are as at 30 June for each reporting year.

1. Information was adjusted from the Figtree Online Incident and Hazards
Reporting system to remove duplication and correct the type of incident.

Workers compensation

Gallagher Bassett is the workers compensation agent

that manages all workers compensation claims across the
Northern Territory Public Sector (NTPS). The company
offers information sessions to provide managers with tools
to minimise injuries and tips to assist injured workers to
achieve an early return to work. The Department works with
Gallagher Bassett to tailor programs to meet specific needs.

The Departments’ premium is calculated on a risk-weighted basis
and is reviewed annually. To assist in reducing premiums, the
Department supports early return to work of an injured employee,
or where possible, keeping an employee in the workplace on
suitable duties during the period of recovery.

The Department’s premium contribution for 2019-20 was
$544 129. It should be noted that this year's premium is higher
than that of previous years due to the inclusion of premiums paid
for employees based interstate.

In 2019-20, the Department received 8 new claims, finalised
13 claims, and carried over 13 claims. The total cost of workers
compensation claims in 2019-20 was $509 792. As a
comparison, the Department received 21 new claims in
2018-19, which totalled $481 972. The total cost of claims
continue to remain below the annual premium.

Health and wellbeing

The Department is committed to the health and wellbeing
of all employees by offering a range of initiatives to support
personnel such as flexible working arrangements, flu
vaccinations and the Employee Assistance Program (EAP).
The Department also supports the whole-of-government
‘Hands up for Inclusion’ week, which encourages employees
to focus on important workplace matters such as mental
health awareness and support.
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Flexible working arrangements

The Department supports flexible working arrangements,
recognising they are a valuable tool in achieving greater
productivity and helping employees balance their work
and personal commitments. Further flexible work-from-
home options were provided to employees through the
COVID-19 pandemic.

In 2019-20, the Department supported 46 employees on
flexible working arrangements and 38 home-based flexible
work arrangements during COVID-19, an increase of 10
from 2018-19.

Flu vaccination program

The Department offered its 2020 influenza vaccination
program to all employees in the Darwin, Katherine and
Alice Springs regions. The program was well received, with
210 employees immunised. Overall, 35% of paid staff were
vaccinated in 2019-20, which is consistent with 2018-19.

Employee Assistance Program (EAP)

The Employee Assistance Program (EAP) provides
important support services to assist staff who may be
affected by personal, family or work-related issues. The
EAP offers up to 3 confidential counselling sessions for
employees and their family members.

Employees can choose to access counselling sessions from
a panel of 8 providers.

In 2019-20, 133 employees and family members accessed
the program, attending more than 222 sessions. This was
an decrease from 2018-19, where 164 employees or
family members accessed 310 sessions.

Reporting against Employment Instructions

Under the Public Sector Employment and Management Act
1993 (PSEMA), Employment Instructions provide direction
to Departments on HR management matters.

The Department’s performance against each Employment
Instruction is reported below:
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Reporting against employment instructions

EMPLOYMENT INSTRUCTION ACTION

Number 1 - Filling Vacancies

Number 2 - Probation

Number 3 - Natural Justice

Number 4 - Supporting Employee
Performance Management and
Development

Number 5 - Medical

Examinations

Number 6 - Performance and
Inability

Number 7 - Discipline

Number 8 - Internal Agency
Complaints and Section 59
Grievance Reviews

Number 9 - Employment Records

Number 10 - Equality of
Employment Opportunity Programs

Number 11 - Occupational Health
and Safety Standards Programs

Number 12 - Code of Conduct

Recruitment and establishment procedures are available on the staff intranet. DCIS HR
consultants provide advice to staff on recruitment and selection processes.

In 2019-20, 13 employees attended face-to-face Simplified Recruitment Training.

The Department advertised 170 (112 ongoing and 58 fixed-period) vacancies, with 87 staff
commencing and 24 staff transferred in from other departments. There were 52 transfers out
to other departments and 108 separations.

One promotion appeal was lodged during the reporting period.

The Department has a current Probation Policy and flow chart consistent with PSEMA and
relevant awards. New employees are advised of the probation process during induction and
are given information about their responsibilities.

Employee supervisors are advised monthly of upcoming employees’ probation due dates to
complete the probation process.

The principles of natural justice are communicated and adhered to in all dealings with
employees and are reflected in the Department’s policies and procedures.

Department employee Performance and Development Plan (PDP) discussions and plans are
completed and submitted to DCIS HR Services annually. This is an important step supporting
employees to meet their personal and professional objectives. The PDP is based on individual
performance, development and training requirements with the cycle running from September
each year.

In 2019-20, 38% of staff provided their plans to HR Services for recording.

Medical examinations may be arranged for a number of reasons under the Act or relevant
enterprise agreement.

The Department has internal operating procedures for medical referrals, and all referrals are
provided in writing to the employee.

One employee was referred for a medical examination in 2019-20.

Performance and inability guidelines and procedures are available on the Department's
intranet. The Department supports employees through the performance and inability process.

No employees were subject to performance or inability processes during the reporting period.

The discipline guidelines and procedures are available for employees to access on the
Department’s intranet.

DCIS HR staff work closely with managers to ensure processes are followed correctly. No
employees were subject to disciplinary processes in 2019-20.

The Grievance Policy and procedure is available on the Department’s intranet.

DCIS HR staff work closely with managers to ensure processes are followed correctly. Two
internal complaints were received and one section 59 grievance was lodged during 2019-20.

One of these matters was finalised during the reporting period, with 2 remaining.

DCIS stores all personnel files. The Department complies with DCIS policy regarding access
to these files. Requests to access employee records are made through the Director, Human
Resources.

Two requests were lodged for employee information under the Freedom of Information Act
2002 during 2019-20.

The Department has a Diversity Policy available on the intranet and adheres to the principles
of the NTPS EmployAbility Strategy.

The Department’s Strategic Workforce Plan and Aboriginal Employment Strategy have been
implemented, with an Inclusion and Diversity Strategy in draft at year-end.

The Department has a work health and safety management system. The policies and
procedures of the system are developed to promote and support a consultative, healthy and
safe workplace.

The NTPS Code of Conduct is available on the Department’s intranet and is reinforced
through activities of DCIS HR consultants. The code of conduct is covered during staff
induction, which is mandatory for all new employees.

In 2019-20, the Department continued to offer code of conduct training sessions, with 29
attendees from the Darwin, Katherine and Alice Springs regions across 4 sessions.
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EMPLOYMENT INSTRUCTION ACTION

Number 13 - Appropriate The Bullying Policy and procedure is available on the Department’s intranet. The Department
Workplace Behaviour provides training and education aimed at preventing inappropriate workplace behaviours.

The Department actively promotes training with regard to inappropriate workplace behaviour,
such as harassment and bullying. Training is provided by the Anti-Discrimination Commission
and Gallagher Bassett.

DCIS HR consultants provide advice to managers on addressing workplace behaviour as
required.

Number 14 - Redeployment and The Department adheres to current redeployment and redundancy provisions.

Redund P d . .
edundancy Frocedures During 2019-20, no employees were declared surplus to requirements. One employee who

was declared surplus in the previous financial year secured permanent employment in the
Department.

Number 15 - Special Measures The Department has continued with its whole-of-agency Special Measures Plan, which
has been in place for over 15 months to increase Aboriginal representation across the
Department.

The Department’s Aboriginal employment target for 2019-20 was 15%. As at 30 June 2020,
the Department had 66 employees (12.4%) identifying as Aboriginal employees.

In 2019-20, 168 vacancies were advertised under special measures and 2 vacancies
advertised with an approved exemption for special measures from the Commissioner for
Public Employment.

There were 3 599 applications received, of which 10% (368) were from special measures
applicants. From these 368 special measures applications received, 31 were found suitable,
6 found suitable however unsuccessful, 309 were found unsuitable and a further 22 still
pending recruitment at year end.
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CORPORATE

OVERNANCE

GOVERNANCE FRAMEWORK

The Governance Board leads the Department’s governance
arrangements to ensure strategic direction, systems

and structures are in place to achieve its performance
objectives. The Governance Board provides overarching
leadership and standards to all Department staff.

Governance arrangements enable the Department to work
collaboratively across its functions to ensure accountability
and to deliver innovative policies and initiatives.

The Department’s commercial organisations have varying
governance arrangements depending on legislative and
operating requirements. Territory Wildlife Parks is a
government business division and operates under the
Department’s Governance Board. The Tourism Commission
(NT) Board provides an additional governance arrangement
for the Tourism and Events division.

The Museum and Art Gallery of the Northern Territory
(MAGNT), Darwin Waterfront Corporation (DWC) and NT
Major Events Company (NTMEC) all operate separately to
the Department’s governance arrangement with their own
independent boards.

The Department’s governance arrangement is supported by
a Governance Framework, which consists of the following
9 principles:

Principle 1: Government and public sector relationship

The Department’s relationship with the government is clear.

Principle 2: Management and oversight

The Department’s management and oversight are
accountable and have clearly defined responsibilities.
Principle 3: Organisational structure

The Department’s structure serves its operations.

Principle 4: Operations

The Department plans its operations to achieve its goals.

Principle 5: Ethics and integrity

Ethics and integrity are embedded in the Department’s
values and operations.

Principle 6: People
The Department’s leadership in people management
contributes to individual and Department achievements.

Principle 7: Finance

The Department safeguards financial integrity and
accountability.
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Principle 8: Communication

The Department communicates with all parties in a way
that is accessible, open and responsive.

Principle 9: Risk management

The Department identifies and manages its risks.

Accountability and standards

The Governance Board is integral to the Department’s
governance arrangements and provides a clear
administrative and accountability structure. Several sub-
committees provide specialised support and advice to the
Governance Board and Chief Executive Officer.

As the Department continues to respond to changing
needs and environments, governance arrangements and
other internal control systems are updated to ensure
accountability and operating requirements continue to
be met.
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Executive Committees

COMMITTEE | PURPOSE

Governance
Board

The board provides direct support

to the CEO in developing and
implementing strategic direction,

risk management, Department
performance and operational delivery.

The board is the Department'’s senior
planning and decision-making body. It
is responsible for strategic leadership,
direction and policy setting to ensure
the Department is positioned to
deliver its objectives and meet

its corporate responsibilities and
priorities.

Emergency
Management
Committee

The Emergency Management
Committee supports the Department
to meet its emergency mitigation,
business continuity, preparedness,
response and recovery responsibilities
and objectives.

Audit and Risk
Management
Committee

The Audit and Risk Management
Committee provides independent
assurance and assistance to the

CEO on the effectiveness of the
Department’s audit, risk management
and internal control processes.

The committee assists the CEO to
achieve external accountability and
legislative compliance responsibilities,
therefore improving the Department’s
governance arrangements.

Information
and Technology
Management
Committee

The Information and Technology
Management Committee provides
effective governance and oversight
of information, communication and
technology (ICT) activities to ensure
alignment of the Department’s
business objectives and ICT
architecture and adherence with
whole-of-government requirements.

NUMBER OF
MEETINGS IN
2019-20

MEMBERSHIP AS AT 30 JUNE 2020

Andrew Hopper, Acting Chief Executive Officer
(Chair)

Catherine Weber, Deputy Chief Executive Officer
Sally Egan, Executive Director, Parks and Wildlife

11 meetings

Phillip Leslie, Executive Director, Heritage, Libraries
and Sport

Susan Kirkman, Executive Director, Arts, Galleries
and Strategic Services

Joanna Frankenfeld, Chief Financial Officer
Keryl Cottier, Director, Executive Services

Sally Egan, Executive Director, Parks and Wildlife
(Chair)

Andrew Hopper, Acting Chief Executive Officer
Catherine Weber, Deputy Chief Executive Officer

2 meetings

(Other operational
meetings were
held in response

to pandemic
Phillip Leslie, Executive Director, Heritage, Libraries (COVID-19)
and Sport response

requirements)
Susan Kirkman, Executive Director, Arts, Galleries
and Strategic Services

Joanna Frankenfeld, Chief Financial Officer

Neva McCartney, Senior Director, Park
Development and Strategic Projects, Parks and
Wildlife

Marguerite Wall, Chief Information Officer
(Department of Corporate and Information Services)

Keryl Cottier, Director, Executive Services
Mez Korbetis, Director, Communications and Media

Lisa Watson, Chief Operating Officer, Department
of Corporate and Information Services (Chair,
external)

6 meetings

Sally Egan, Executive Director, Parks and Wildlife

Daryl Hudson, Director, Tourism Investment
Attraction, Department of Trade, Business and
Innovation (external member)

Patrick Gregory, Senior Director, Library & Archives
NT, Heritage, Libraries and Sport

Phillip Leslie, Executive Director, Heritage, Libraries
and Sport (Chair)

Marguerite Wall, Chief Information Officer
(Department of Corporate and Information Services)

6 meetings

Sally Egan, Executive Director, Parks and Wildlife

Kerry Blinco, Assistant Director, Collections and
Content Library & Archives NT, Heritage, Libraries
and Sport

Mez Korbetis, Director, Communications and Media

Adam Boucher, Director, Marketing Solutions,
Tourism and Events

Greg Connors, Senior Director, ICT Infrastructure,
Architecture and Security, Department of Corporate
and Information Services
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COMMITTEE | PURPOSE

Department The purpose of the Department's
Work Health Work Health and Safety Committee
and Safety (WHSC) is to assess and coordinate
Committee the Safety Committee's reporting

and to provide recommendations
on strategic safety solutions to the
Governance Board.

WHSC also delivers support
and reports on the performance,
effectiveness and compliance of
the Safety Management System.
This assists the Department to

NUMBER OF
MEETINGS IN
2019-20

MEMBERSHIP AS AT 30 JUNE 2020

Andrew Hopper, Acting Chief Executive Officer
(Chair)

Katie Brown, Work Health and Safety Manager,
Strategic Policy and Governance

4 meetings

Joanna Frankenfeld, Chief Financial Officer

Neva McCartney, Senior Director, Park
Development and Strategic Projects, Parks and
Wildlife

John DiMaria, General Manager, Enterprise and
Regions, Tourism and Events

meet its operational and legislative

responsibilities. lan Ford, Senior Director, Sport and Active

Recreation, Heritage, Libraries and Sport

Governing legislation

The Department is responsible for administering 24 pieces of legislation on behalf of the Minister for Tourism, Sport and Culture,
including 13 Acts and 11 pieces of subordinate legislation.

This legislation provides overarching direction for some of the Department’s functions and includes:
» Barranyi (North Island) Local Management Committee Regulations 1992

o Cobourg Peninsula Aboriginal Land, Sanctuary and Marine Park Act 1981

o Cobourg Peninsula Aboriginal Land and Sanctuary (Entry and Camping) By-laws 1986

o Cobourg Peninsula Aboriginal Land, Sanctuary and Marine Park (Rehabilitation Areas) By-laws 2002
o Commonwealth Historic Shipwrecks Act 1976

o Djukbinj National Park Local Management Committee (Djukbinj Board) Regulations 1997
e Heritage Act 2011

o Heritage Regulations 2012

e Information Act 2002 (Part 9 - except Record Services provisions)

» Keep River National Park Local Management Committee Regulations 1992

» Major Cricket Events Act 2003

» Major Cricket Events Regulations 2003

e Meteorites Act 1988

 National Trust (Northern Territory) Act 1976

o Rules of the National Trust of Australia (Northern Territory) 2004

« Nitmiluk (Katherine Gorge) National Park Act 1989

e Parks and Wildlife Commission Act 1980

* Publications (Legal Deposit) Act 2004

« Strehlow Research Centre Act 2005

o Territory Parks and Wildlife Conservation Act 1976 (except Part IV, Divisions 1 to 5)

e Territory Parks and Wildlife Conservation By-laws 1984

« Territory Parks and Wildlife Conservation Regulations 2001

e Tourism NT Act 2012

e Tnorala Local Management Committee Regulations 1993.
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Statutory authorities and bodies

As at 30 June 2020, the Department supported the following statutory authorities and bodies:

STATUTORY
AUTHORITY/BODY PURPOSE MEMBERSHIP AS AT 30 JUNE 2020

Tourism NT Board of
Commissioners

NT Heritage Council

Darwin Waterfront
Corporation

Northern Territory
Major Events
Company

Barranyi (North Island)
Local Management
Committee

Cobourg Peninsula
Sanctuary and Marine
Park Board

Conservation Land
Corporation

Djukbinj Local
Management
Committee

Keep River
National Park
Local Management
Committee

Established under the Tourism NT Act 2012, the
Board'’s purpose is to market the Territory as a visitor
destination, to foster the sustainable growth of the NT
tourism industry and to advise the Minister on tourism
matters.

The functions of the Heritage Council are set out in the
Heritage Act 2011 and include assessing the significance
of places and objects nominated to the Northern
Territory Heritage Register, advising the Minister on a
range of issues and promoting NT heritage.

Established under the Darwin Waterfront Corporation Act
2006, the corporation’s purpose is to develop, manage
and promote the Darwin Waterfront Precinct.

The Northern Territory Major Events Company supports
and delivers world-class events to create unique
experiences and generate benefits for all Territorians.

Established under the Territory Parks and Wildlife
Conservation Act 1976 and the Barranyi (North Island)
Local Management Committee Regulations 1992, the
committee assists with managing Barranyi (North Island)
National Park.

The Cobourg Peninsula Sanctuary and Marine Park
Board is a statutory body established under section

18 of the Cobourg Peninsula Aboriginal Land, Sanctuary
and Marine Park Act 1981. The board’s purpose is to
jointly manage Garig Gunak Barlu National Park with the
Department.

Established under section 27 of the Parks and Wildlife
Commission Act 1980, the corporation’s purpose is to
acquire, hold and dispose of real and personal property
in accordance with the Act. It receives administrative
support from the Department.

Operating under the Territory Parks and Wildlife
Conservation Act 1976 and the Djukbinj Local
Management Committee (Djukbinj Board) Regulations.
The committee’s purpose is to assist the Department
in determining the direction of the management of
Djukbinj National Park.

Established under the Territory Parks and Wildlife
Conservation Act 1976 and the Keep River National Park
Local Management Committee (LMC) Regulations, the
committee assists in the management of Keep River
National Park.

The Keep River LMC was initially set up to advise on
management issues relating to the Keep River National
Park. Amendments were made to the Act in 1998 to
ensure better representation of the Traditional Owners,
as requested by the Aboriginal people.
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Michael Bridge (Chair)
Andrew Hopper
Denis Pierce

Helen Martin

Allan McGill (Chair)
Alexander Nelson
Allan Garraway
Allison Bitar

Dr Ilka Schacht

Dr Sue Stanton
Alastair Shields (CE)
Tracey Hayes (Chair)
Andrew Kirkman
Anne Tan

Alistair Feehan (Chair)
Andrew Hopper
Andy Bruyn

Michael Bridge

Stephanie Jupiter
(Chair)

Andrew Peckham
Graham Friday
Lesley Garner

Solomon Cooper
(Chair)

Jimmy Cooper
Leanne Paige

Lincoln Wilson

Kenneth Johnson (Chair)

Bart Irwin

Sally Egan

Michael Burns
Patricia Angus

Robert Jennings

Eddie Webber
Karen Martin-Stone
Patricia Angus

Toni Tapp-Coutts

Charles Burkitt
Dr Jacqueline Jennings

Kelvin Costello

Scott Lovett
Tim Watsford (CEO)
Penny Eckel

Mavis Timothy
Ross Friday
Roxanne Jupiter

Sarah Kerin

Neva McCartney

Ronald Lami Lami

The Djukbinj LMC has not been operational
and has been managed through the Chair of
the Limilngan-Wulna Association.

As at 30 June 2020, the Chairperson and
member positions were vacant.

The committee has not met since 2005 subject
to determinations on native title, which have

since been resolved.

Consultative meetings are still held with the
Traditional Owners of the park.

As at 30 June 2020, the Chairperson and
member positions were vacant.



STATUTORY
AUTHORITY/BODY PURPOSE MEMBERSHIP AS AT 30 JUNE 2020

Nitmiluk (Katherine
Gorge) National Park
Board

Tnorala Local
Management
Committee

Strehlow Research
Centre Board

Board of the Museum
and Art Gallery of the
Northern Territory

Established under section 9 of the Nitmiluk (Katherine
Gorge) National Park Act 1989, the board’s purpose

is to jointly manage Nitmiluk National Park with the
Department.

Established under the Territory Parks and Wildlife
Conservation Act 1976 and the Tnorala Local
Management Committee Regulations, the committee’s
purpose is to assist the Department to manage Tnorala
(Gosse Bluff) Conservation Reserve.

Established under section 9 of the Strehlow Research
Centre Act 2005, the Board'’s responsibilities relate to
the management of the Strehlow Research Centre’s
collection in Alice Springs and the repatriation of objects
from the collection.

Established under section 5 of the Museum and Art
Gallery of the Northern Territory Act 2014, the Board is
responsible for managing the Museum and Art Gallery
of the Northern Territory and its collection, including the
venues through which it delivers services.

Lisa Mumbin (Chair)
Alister Andrews
Robert Friel

Jake Quinlivan

Jane Runyu-Fordimail
Ossie Daylight

Bevan Malbunka (Chair)

Alias Malbunka
Chris Day

Kristen Hay

Maxine Malbunka
Selina Malbunka
Michael Liddle (Chair)

Mark Crummy
Melissa Rogers
Raymond Fordimail
Ryan Barrowei
Sarah Kerin

Tony Walla

Michael Sitzler (Deputy Chair)
Cleophas (Lofty) Katakarinja

Douglas Multa
Phillip Gordon

Professor Barry Judd

Hon. Clare Martin AO | Hon. Dr Tricia

(Chair)
Allan Garraway
Dr Steve Morton

Franchesca Cubillo

Kavanagh
James Paspaley
Phillip Watkins
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Non-statutory authorities and bodies

NON-STATUTORY
AUTHORITY/BODY PURPOSE MEMBERSHIP AS AT 30 JUNE 2020

Aboriginal Tourism
Advisory Council
(ATAC)

Creative Industries
Sector COVID-19
Recovery Working
Group

Sport and Active
Recreation COVID-19
Recovery Working
Group

National Aboriginal
Art Gallery - National
Reference Group

Territory Arts Trail
Regional Stimulus
Program Panel

Araluen Cultural
Precinct Community
Reference Group

Established in 2015 to provide advice to the Northern
Territory Government on strengthening the Aboriginal
tourism sector in the Territory.

ATAC plays an active role in the development of models
for improved skills and training for Aboriginal people

in the tourism sector and has been instrumental in
developing the Northern Territory Aboriginal Tourism
Strategy 2020-2030.

The Creative Industries Sector COVID-19 Recovery
Working Group was established in June 2020 to provide
strategic leadership and expert advice to the Minister
for Tourism, Sport and Culture; to inform the response
and recovery of the creative industries sector; and to
support the sustainability, health and wellbeing of the
sector.

The Sport and Active Recreation COVID-19 Response
Working Group was established in April 2020 to provide
strategic advice to the Minister for Tourism, Sport and
Culture, and inform response and recovery efforts to
enable the sport and active recreation sector to rebound
strongly.

Established in September 2018 with the primary
purpose of promoting and informing the development of
a National Aboriginal Art Gallery in Alice Springs and to
provide advice and recommendations to the Northern
Territory Government on the gallery’s development,
establishment and operations.

The reference group has majority Aboriginal
representation, with membership drawn from
government, Aboriginal and Torres Strait Islander peak
bodies and artist organisations, the arts and museums
sector and other representative bodies. The reference
group is appointed by the Minister for Tourism, Sport
and Culture.

Assesses applications to the Territory Arts Trail Regional
Stimulus Grants Program, which focusses on arts and
cultural infrastructure development across the Territory,
prioritising regional and remote development and eligible
not-for-profit organisations. Panel recommendations are
provided to the Minister for Tourism, Sport and Culture.

Advises the Minister for Tourism, Sport and Culture in
relation to ongoing development and strategic operation
of the Araluen Cultural Precinct by creating dialogue
between the precinct’'s management and the community
and assisting in implementing the Araluen Cultural
Precinct Development Plan.
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Helen Martin (Chair)
Dorothea Randall
Graham Kenyon

Jane Runyu-Fordimail
Maree Meredith

Paul Ah Chee ‘Ngala’
Victor Cooper
Alastair Shields (Chair)
Andrew Hyde

Angela O'Donnell
Anna Savvas
Christina Davidson
Clair Summers
Djambawa Marawili AM

Frankie Snowdon

Ross Coburn (Chair)
Bruce Stadler
Claire Hall

Debbie Holland
Gary Pendlebury
Jayde Martin

Gerard Vaughan
(Co-Chair)

Franchesca Cubillo
(Co-Chair)

Benedict Kngwarraye
Stevens

Elliat Rich

Frank Howarth
Freja Carmichael
Helen Martin
Angela Hill (Chair)
Andrew Jacka
Helen Martin
Michael Wells

James Mangohig
Jo Best

Kate Morrissey
Kevin Banbury
Mark Smith

Mary Jane Warfield
Polly Banks

Joel Morrison

John Mitchell

Sam Gibson

Stuart Totham

Suzi Hullick

Tamie Needham
John Mawurndjul AM
Luke Scholes

Malcolm Jagmarra
Maloney

Margo Neale
Phillip Watkins
Rhoda Roberts
Robert Campbell

Process to appoint members is underway



NON-STATUTORY
AUTHORITY/BODY PURPOSE MEMBERSHIP AS AT 30 JUNE 2020

Northern Territory
Arts Grants Panel

Northern Territory
History Grants
Committee

Library & Archives NT
Community Reference
Group

Regional Museums
Support Grant
Program Panel

Screen Grants
Assessment Panel

Formed from the Northern Territory’s Register of Arts
Peers, the panel provides a valuable resource for arts
development and industry expertise across art forms,
regions and cultural expertise.

Arts peers may provide specialist advice to government
through working partners or advisory groups on
particular topics and issues.

The panel ensures an expert, transparent and
accountable process is in place for allocating competitive
arts grants funding.

Assesses applications and provides recommendations to
the Minister for Tourism, Sport and Culture for awarding
history grants to recipients. Committee members are
Territory community representatives with expertise or
extensive knowledge in the field of NT history.

Established to promote and support the work of Library
& Archives NT.

Assesses applications to the RegionalMuseums Grant
Support Program, which supports the preservation,
collection and display of the unique cultural heritage of
the Northern Territory.

Acts as an assessment advisory body to Screen Territory
and the Department to ensure an expert, transparent,
accountable and ‘arm’s-length’ process for allocating
screen grants funding.

The panel meets as required to assess and make
recommendations on applications to the Screen
Territory Grants Program, specifically in the areas of
the Bob Plasto Screen Award, Industry and Audience
Development, Project Development and Production
Finance.

Adelaide Wood
Amina McConvell
Amy Hetherington
Belinda Carlson
Clare Armitage
Elliat Rich

Frankie Snowden
Gaia Osborne
James Mangohig
Jonathan Saunders
David Bridgman
Judy Boland AM
Jared Archibald

The Honourable Sally
Thomas AC (Chair)

Andrew King

Anna Lucas

Eugene Blom

Judy Boland AM
Georgia Thomas (Chair)
Tara Leckey

Regan Forrest

Alan Hardy

Alex Kelly
Andrew Hyde
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NON-STATUTORY
AUTHORITY/BODY PURPOSE MEMBERSHIP AS AT 30 JUNE 2020

Screen Industry
Advisory Council

Northern Territory
Sports Awards
Selection Committee

Arafura Games
Advisory Committee

Northern Territory
Water Safety Advisory
Council

Adelaide River
Joint Management
Committee

Chambers Pillar
Historic Reserve
Joint Management
Committee

East MacDonnell
Joint Management
Committee

Finke Gorge
National Park
Joint Management
Committee

Giwining / Flora
River Nature Park
Joint Management
Committee

Established in April 2019, the Screen Industry
Advisory Council (SIAC) provides advice and support
to Government in delivering the outcomes from the
Screen Industry Development Plan 2018-20. The
SIAC represents the screen industry and reports to the
Minister for Tourism, Sport and Culture.

Assesses applications for awards recognising the
achievements of athletes, coaches, sporting officials and
volunteers and makes recommendations to the Minister
for Tourism, Sport and Culture on award recipients.

Provides strategic advice and support in the planning
and delivery of the Arafura Games. The committee is
responsible for advocating for the games, engaging key
stakeholders in the Northern Territory and nationally,
and promoting the Territory’s multi-cultural and business
communities.

Appointed by the Minister for Tourism, Sport and
Culture to advise government on water safety issues.

The council's membership is comprised of Department
representatives and community stakeholders with a
vested interest in water safety.

Council provides advice regarding water safety issues
and how to minimise drowning and water- related
injuries in the Territory.

The committee provides governance, policy and
strategic direction for the reserve’s management, as
per the Adelaide River Conservation Reserve Joint
Management Plan.

In line with the Chambers Pillar Historic Reserve Joint
Management Plan, the committee provides governance,
strategic direction and policy for the reserve'’s
management.

In line with the Corroboree Rock Conservation Reserve,
N’Dhala Gorge Nature Park and Trephina Gorge Nature
Park joint management plans, the committee provides
governance, strategic direction and policy for the park’s
management.

In line with the Finke Gorge National Park Joint
Management Plan, the committee provides governance,
strategic direction and policy for the park’s management.

In line with the Giwining / Flora River Nature Park Joint
Management Plan, the committee provides governance,
strategic direction and policy for the park’s management.
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NON-STATUTORY
AUTHORITY/BODY PURPOSE MEMBERSHIP AS AT 30 JUNE 2020

lytwelepenty /
Davenport Ranges
National Park
Joint Management
Committee

Judbarra / Gregory
National Park
Joint Management
Committee

Karlu Karlu
(Devils Marbles)

Conservation Reserve

Joint Management
Committee

Mary River Joint
Management
Committee

Rainbow Valley
Joint Management
Committee

Tjoritja / West
MacDonnell
National Park
Joint Management
Committee

Watarrka National
Park Joint
Management
Committee

Yeperenye / Emily
and Jessie Gaps
Nature Park Joint
Management
Committee

In line with the lytwelepenty / Davenport Ranges Joint
Management Plan, the committee provides governance,

strategic direction and policy for the park’s management.

In line with the Judbarra / Gregory National Park and
Gregory's Tree Historical Reserve Joint Management
Plan, the committee provides governance, strategic
direction and policy for the park’s management.

In line with the Devils Marbles (Karlu Karlu)
Conservation Reserve Joint Management Plan, the
committee provides governance, strategic direction and
policy for the reserve’s management.

In line with the Mary River National Park Joint
Management Plan, the committee provides broad
direction through planning and policy development for
management of the park.

In line with the Rainbow Valley Conservation Reserve
Joint Management Plan, the committee provides
governance, strategic direction and policy for the
reserve’s management.

Governance arrangements are under review.

In line with the Watarrka National Park Joint
Management Plan, the committee provides governance,

strategic direction and policy for the park’s management.

In line with the Yeperenye / Emily and Jessie Gaps
Nature Park Joint Management Plan, the committee
provides governance, strategic direction and policy for
the park’s management.

Members are confirmed at the commencement
of each meeting

Members are confirmed at the commencement
of each meeting

Members are confirmed at the commencement
of each meeting

Adrian Gumudrul Julie Heran

Andrew Henda Roger Yates
Darryl Tambling Samson Henry
David Kenyon Steve Dwyer
Henry Yates

Members are confirmed at the commencement
of each meeting

N/A

The full Traditional Owner group is consulted for
large, complex and culturally sensitive proposals.

Members are confirmed at the commencement
of each meeting

Members are confirmed at the commencement
of each meeting
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Risk management

The Department has a suite of tools available to help
employees identify and manage risks.

As part of risk management procedures, the Governance
Board reviews and manages the Department’s strategic risks
through assessments and mitigation strategies. Each division
also undertakes this process to support the Governance
Board and the division’s strategic operations. The process
includes looking at the causes and consequences of
identified risks and what internal controls are in place

to manage them. This is recorded and managed through
strategic risk registers. The Audit and Risk Management
Committee (ARMC) reviews strategic risk registers at each
meeting to monitor progress on identified treatments.

Detailed work health and safety (WHS) risk registers have

also been established and are managed by WHS committees.

Insurable risk

The Department has a combination of self-insurance and
commercial insurance arrangements in place to mitigate
insurable risks.

Commercial coverage through external providers held by
the Department includes:

e overseas travel insurance

 volunteers’ personal insurance

e TourismNT public liability insurance

e Araluen artwork in transit insurance.

The Territory Wildlife Parks holds commercial coverage for:
e overseas travel insurance
 volunteers’ personal insurance

o public liability insurance.

Controls and compliance

The Department has a number of internal control
mechanisms and policies in place to mitigate workplace

risks, including fraud.

Delegations

Powers and functions are granted to nominated positions
through the Financial Management Act 1995, Public Sector
Employment and Management Act 1993, Contracts Act 1978
and the Procurement Act 1995. Delegations have been put
in place to allow the Department to operate efficiently while
maintaining adequate internal controls. In 2019-20, the
following delegations were in place for the Department:

« financial management delegations

¢ human resource management delegations
 procurement and contract delegations

e instrument of delegation under the Contracts Act 1978

« instrument of delegation for guarantees and indemnities.

Conflict of interest

Conflicts of interest are conflicts, whether real or apparent,
between an employee’s private interests and official

duties or responsibilities. All employees are responsible for
declaring and managing any conflicts of interest and must
take all reasonable steps to prevent involvement in such
conflict. The Department manages a central register of
conflicts of interest declarations.

Outside employment

Employees must seek prior approval to undertake
employment outside the Department. This is to help
identify, manage and mitigate any potential conflicts of
interest where an employee engages in activities that

may advance their personal interest at the expense of the
Department. The Department manages a central register of
outside employment applications.

Code of conduct

As a condition of employment, all staff are required to
adhere to the NTPS Code of Conduct, which outlines the
principles, standards and behaviour expected of them.
Internal training, including the corporate induction program,
is provided to all employees to ensure they are aware of
expected behaviours and responsibilities.

Gifts and benefits

The Department’s Gifts and Benefits Policy establishes a
common understanding of the appropriate conduct expected
of all employees in relation to accepting gifts and benefits.
The policy also outlines the approval and management

of gifts and benefits. The Department manages a central
register of gifts and benefits.

Freedom of information and privacy

The Department adheres to Northern Territory
Government policies and procedures under the Information
Act 2002. This includes publishing or releasing information
and allowing individuals to access records and information
held by the Department.

Whistleblowers

The Department’s Whistleblowing Policy sets the
framework for whistleblowing and the support and
protection of whistleblowers in the Department. The
Department has 3 nominated recipients, who were
appointed by the CEO under the Independent Commission
Against Corruption Act 2017 to protect and support
employees in reporting improper conduct.
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Monitoring through audits and reviews

Audits offer the Department an objective review of its policies, processes and internal controls. Audits also provide

assurance that the Department is managing its risks and achieving its objectives.

Internal audits

The following internal audits were conducted under the Department’s 2019-20 Internal Audit Plan. Implementation of audit
recommendations is monitored by the Department’s Audit and Risk Management Committee.

INTERNAL AUDIT FOCUS OUTCOME

Cabinet Information Security
Measures Annual Compliance Check
(annual request from the Department
of the Chief Minister)

Official Travel

Value for Territory Procurement

Work Health and Safety

External audits

To assess the Department’s compliance
with the required Cabinet information
security measures.

To review the Department’s official duty
travel against the whole-of-government
Travel Policy Framework.

To assess the Department’s compliance
against the Northern Territory
Government'’s Procurement Rules,
Governance Policy and Buy Local Plan.

To review the Department’s work health
and safety framework for compliance with
legislative requirements.

The annual compliance check identified no
material weaknesses in controls. There was
one minor breach identified which has now
been rectified.

The Department’s official travel activities
were found to be adequate, appropriate and
effective in complying with the whole-of-
government Travel Policy Framework.

The audit identified 2 issues to strengthen
contract management and performance
reporting. The Buy Local Industry Advocate
reviewed the audit report and concluded
the Department demonstrated a satisfactory
level of compliance.

The audit identified opportunities for
improvement including training and
documentation.

The Office of the Northern Territory Auditor-General selected the Department for the following audits. Implementation of
audit recommendations is monitored by the Department’s Audit and Risk Management Committee.

EXTERNALAUDIT FOCUS OUTCOME

End of Year Review

Agency Compliance

Territory Wildlife Parks Financial
Statements Audit

Nitmiluk (Katherine Gorge) National
Park Board Financial Statements

Cobourg Peninsula Sanctuary
and Marine Park Board Financial
Statements

Managing Conflicts of Interest Survey

To assess the adequacy of selected aspects
of end-of-financial-year controls over
reporting, accounting and material financial
transactions and balances.

Toassess and test the adequacy of systems
developed by the Accountable Officer to
achieve compliance with accountability and
control requirements as identified in the
Financial Management Act 1995, Treasurer’s
Directions, Procurement Act 1995 and other
service-wide policies.

To form an audit opinion on the financial
statements of the Territory Wildlife Parks.

To form an audit opinion on the financial
statements of the Nitmiluk (Katherine
Gorge) National Park Board.

To form an audit opinion on the financial
statements of the Cobourg Peninsula
Sanctuary and Marine Park Board for the
year ended 30 June 2019.

To survey the controls and processes in
place to manage conflicts of interest in

the Department. The NT Auditor-General
issued the survey to 20 Departments
across the Northern Territory Government.

The Department’s accounting and control
procedures were found to be satisfactory,
with one audit recommendation made to
improve cultural asset valuation processes.

The audit found the Department's
accounting and control procedures were
generally satisfactory. One audit issue was
identified regarding cultural asset valuation
processes.

An unmodified audit opinion was issued. No
audit issues were identified.

An unmodified audit opinion was issued. No
audit issues were identified.

An unmodified audit opinion was issued with
2 audit issues identified.

The Department’s conflict of interest
framework was assessed as Advanced with
80% of the survey criteria met.
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Information Management

Information Requests

The Information Act 2002 creates a general right of access

to information held by government Departments and

is limited only in circumstances where the disclosure of
certain information would be contrary to public interest.

The Information Act 2002 covers freedom of information
issues, privacy, records and archives management and affects
how the Department collects, uses and stores personal and
government information.

The Act is designed to protect personal information,
promote the free flow of government information, protect
public interests and prevent public sector agencies from
unauthorised disclosure of information held by public
agencies on individual, private and business interests.

The Department is subject to the Information Act 2002 and is
required to meet the obligations placed on it under the Act.

During the reporting year, the Department received 10 new
applications for information, with none carried over from
2018-19.

Records management

The Department has adopted record management practices
and procedures to ensure compliance with part 9 of the
Information Act 2002.

Part 9 of the Act and the Records Management Standards
require the Department to develop and implement plans
and processes to ensure full and accurate records are
created, captured, discoverable, secure and disposed of in
line with approved records disposal schedules to potentially
reduce storage costs.

The Department is responsible for the provision of the NTG
Archives function under the Information Act Part 9, through
Library & Archives NT.

Ombudsman enquiries

No enquiries were received from the NT Ombudsman during
the reporting period.

Independent Commissioner Against Corruption
investigation

In 2019-20, the Office of the Independent Commissioner
Against Corruption (ICAC), finalised an investigation in
response to allegations of improper conduct by public officers
in relation to the Anzac Hill High School Heritage Assessment
Report (the Report). The investigation focused on the actions
of public officers in the Heritage Branch who were involved in
preparing the Report, and the Council.

On 25 September 2019, the ICAC issued its Investigation
Summary in relation to the Anzac Hill High School matter.
The accompanying media brief issued by the ICAC provided
that the ‘investigation had found no evidence of improper
conduct on behalf of public officers or public bodies involved
in the Heritage Assessment!

Further information is available at www.icac.nt.gov.au

CORPORATE SOCIAL
RESPONSIBILITY

The Department of Tourism, Sport and Culture is committed to
being a good corporate citizen. In 2019-20, the Department
undertook the following community engagement activities:

o educated the community on crocodile awareness and
safety through 137 Be Crocwise presentations to 12 071
participants, including school talks, community events and
other community groups

 delivered the Territory Parks Alive program, which provided
503 informative walks and talks to 8 756 park visitors in the
Alice Springs, Tennant Creek, Katherine and Darwin regions

 educated children on the value of conserving and protecting
natural assets through the Junior Ranger program, which
staged 35 Junior Ranger activities in Alice Springs and
Darwin

« visited 31 schools to talk to more than 1 200 students to
reinforce the value of protected areas and conserving natural
assets

» Parks and Wildlife conducted 23 community engagement
events in partnership with other stakeholders, including
representation at a number of festivals, markets, outdoor
shows and Landcare events. The team created 8 online
videos and activities to engage the public throughout the
travel restrictions resulting in a total online engagement of
more than 11 000 people

¢ hosted 103 volunteers under the Parks and Wildlife
Volunteer Program (excluding Territory Wildlife Park, Alice
Springs Desert Park and George Brown Darwin Botanic
Gardens) who contributed é 439 hours towards Park
Management at 19 parks and reserves

e 28 Campground and Park Hosts volunteered at 9 Parks
and Reserves in 2019-20 (2020 program cancelled due to
COVID-19, contributing 2 692 hours

« caretakers assisted with maintenance, cleaning facilities
and welcoming visitors at Munbililla Campground, Limmen
National Park and Arltunga Historical Reserve, contributing a
combined total of 1 750 hours

» 10 volunteer groups contributed over 2 461 hours at
6 parks and reserves, undertaking activities such as track
maintenance, weed control, rubbish removal, infrastructure
maintenance, sign installation, feral animal monitoring,
installation of tent pads and working bees

e invested $22 436 to continue the Flexible Employment
Program, a direct employment model enabling employment
of 9 Traditional Owners and Aboriginal casual staff on jointly
managed parks and reserves

e supported the continuation of the not-for-profit Wildlife
Rescue and Rehabilitation organisation in Darwin, Katherine
and Alice Springs, which provide advice in relation to sick,
injured or orphaned wildlife and respond to requests to
collect, care for and release sick, injured or orphaned wildlife
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partnered with and sponsored the annual Territory Natural
Resource Management Awards

equipped and opened the Northern Territory Government
COVID-19 Emergency Operations Centre at the Hidden
Valley Motor Sports Complex

provided volunteer programs at the Library & Archives NT

supported the NT Water Safety Advisory Council to
improve water safety across the Territory

ran community coaching and officiating development
seminars and workshops.

CORPORATE SOCIAL
RESPONSIBILITY INITIATIVES:

DELIVERED 137 BE CROCWISE PRESENTATIONS
TO 12 071 PARTICIPANTS

23 EVENTS & 8 LEARNING FROM HOME VIDEOS
ENGAGING OVER 11 000 PEOPLE ONLINE

$22 436 TO EMPLOY ABORIGINAL CASUAL STAFF
ON JOINT MANAGED PARKS AND RESERVES
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FINANCIAL
STATEMENTS

REPORTING ENTITIES

The Department comprises of two reporting entities for
the purposes of the Financial Management Act 1995 (Act):

e Department of Tourism, Sport and Culture
(Department); and

o Territory Wildlife Parks (TWPs), a Government Business
Division.
The Act requires the Department to prepare separate

financial statements for each entity for inclusion in the
Annual Report.

This section of the Report provides an analysis of the
financial outcome of the Department for the year ended
30 June 2019.
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Renovated bark painting gallery, Djomi Museum, Arnhem Land
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FINANCIAL STATEMENTS

Department of Tourism, Sport and Culture

DEPARTMENT OF TOURISM,
SPORT AND CULTURE

FINANCIAL STATEMENT OVERVIEW

FINANCIAL STATEMENTS

The Department comprises of two reporting entities for the
purposes of the Financial Management Act 1995 (Act):

e Department of Tourism, Sport and Culture (Department)

« Territory Wildlife Parks (TWPs), a Government Business
Division.
The Act requires the Department to prepare separate

financial statements for each entity for inclusion in the
Annual Report.

This section of the Report provides an analysis of the
financial outcome of the Department of Tourism, Sport and
Culture for the year ended 30 June 2020.

FINANCIAL STATEMENT OVERVIEW
The Department has the following outputs:

e Tourism, Sport and Culture: to market the Territory to
stimulate interest and desire to travel to and within the
Territory; protect, conserve and provide access to our
major heritage and cultural assets; invest and develop the
sport and recreation sectors and protect the Territory’s
parks and native wildlife;

o Commercial Organisations: to support the operations of
the Darwin Waterfront Corporation and the Northern
Territory Major Events Company;

e Corporate and Governance: to provide a range of
corporate and governance services to support the
Department’s functions; and

» Shared Services: corporate and governance services
received free of charge from the Department of
Corporate and Information Services (DCIS) and notional
repairs and maintenance program and delivery costs from
the Department of Infrastructure, Planning and Logistics
(DIPL).

From 1 July 2019, the following functions transferred out
of the Department as a result of machinery of government
changes transferring functions within government as
follows;

* Human resource management, information
communication technology, records management,
vehicle management and web services, transferred to the
Department of Corporate Information Services (DCIS);

 Infrastructure services transferred to the Department of
Infrastructure, Planning and Logistics (DIPL); and

* Investment attraction activities transferred to the
Department of Trade, Business and Innovation.

Additionally, all Departmental budgets for asset repairs
and maintenance were centralised under DIPL.

FINANCIAL PERFORMANCE

In 2019-20, the Department reported a net loss of $48.1
million and, after adjusting for $48 million of non-cash
items, made a cash loss of $0.1 million. This compares to a
budgeted cash loss of $2.3 million.

The improvement to budget of $2.2 million relates to
Remote Sporting Community Infrastructure program
capital grants contracted projects that were delayed due
to the impact of COVID-19 restricting access to remote
areas. The capital grants will be paid in 2020-21.

INCOME

Income received in 2019-20 was $220.5 million, which
was $0.4 million less than budget and $51.4 million lower
than the prior year. The budget was reduced during the
year by $0.9 million to reflect the expected impact of
COVID-19 on revenue arising from park and facilities
closures.

Output Revenue

In 2019-20, output revenue of $193.3 million was
received in accordance with budget and represented
87.7% of total revenue.

Output revenue decreased in 2019-20 by
$56.2 million compared to $249.5 million in 2018-19.
This predominately reflects:

* machinery of government transfers

 savings arising from COVID-19 impacting the ordinary
delivery of tourism marketing and events

« transfer of funding to future years

e one-off capital grant funding in 2018-19 for sporting
infrastructure.

Sale of Goods and Services

Income from the sale of goods and services in 2019-20
totalled $2.8 million, as per budget, and $0.9 million less
than 2018-19, primarily due to the impact of COVID-19
closing sporting facilities, cultural institutions and parks.
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FINANCIAL STATEMENTS
Department of Tourism, Sport and Culture

2019-20 Income by Source $M

B Output Revenue $193.3

B Grants and Commonwealth Appropriation $0.3

[ Sales of Goods and Services $2.8

B Goods and Services Received Free of Charge $18.3
[ Other Revenue $5.8

Other Revenue Goods and Services Received Free of Charge

Other revenue in 2019-20 totalled $5.8 million, $0.8 million In 2ﬁljf$20é g300d||8 and services receged ;ree”of cl;arge
- . totalled $18.3 million, incorporating $11.2 million from
less than budget, and $2.9 million less than 2018-19. DCIS for notional goods and services received, $0.1 million

The decrease mainly reflects a reduction in cost recovery received through cooperative marketing agreements, and
revenue primarily from NT Major Events Company that $7 million for DIPL repairs and maintenance program and
was higher in 2018-19 due to the delivery of the Arafura delivery. The charge increased by $8.5 million from 2018-19

Games. reflecting machinery of government changes.

As this is notional revenue, there is a corresponding expense,
resulting in a net nil effect to the Department’s operating
e $2.3 million cost recovery of employee and operational result.

costs from the NT Major Events Company

Other revenue includes:

Goods and services received free of charge allow the
o $1.6 million cost recovery of employee and operational Department to bring to account the full cost of services it
costs from the Darwin Waterfront Corporation requires to operate.

e $0.6 million recovery of utility costs from users of parks,
sport and arts facilities

e $0.5 million from the return of unspent grants.

Grant Revenue

In 2019-20, the Department received $0.3 million for
externally funded projects compared to a budget of

$0.2 million. This funding varies from year to year, and in
2019-20 was $0.1 million higher than the previous year.

In 2019-20 the funding relates to contributions and grants
for tourism campaigns and COVID-19 business support,
historic shipwreck project, Cobourg turtle protection
project, and Alice Springs collection management.
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Department of Tourism, Sport and Culture
The table below shows the trend of actual income by type and income budget in 2019-20.

ACTUAL 2017-18 | ACTUAL 2018-19 [ ACTUAL 2019-20 | BUDGET 2019-20
INCOME TYPE $M $M $M $M

Output Revenue 262.9 249.5 193.3 193.3
Grants and Commonwealth Appropriation 1.4 0.2 0.3 0.2
Sales of Goods and Services 7.7 10.8 2.8 2.7
Goods and Services Received Free of Charge 8.8 9.8 18.3 19.7
Other Revenue 1.6 1.6 5.8 5.0
Total Income 2824 2719 220.5 220.9
EXPENSES

The Department incurred $268.6 million in expenses during 2019-20 in the delivery of its programs and services. This was
$22.4 million higher than budget and $22.8 million less than 2018-19. The budget was adjusted during the year to reflect the
impact of COVID-19 on expenses flowing from the subsequent decrease in revenue.

2019-20 Expenses by Source $M

B Employee Expenses $48.2

B Property Management $8.4

[l Purchase of Goods and Services $33.8

B Depreciation and Amortisation $20.8

B Grants and Subsidies $109.9

Il Goods and Services Received Free of Charge $18.3
Other - including loss on disposal of assets $29.2

Payments to employees, property management and purchase of goods and services account for 33.7% of the Department’s
expenses. Grants and subsidies account for a further 40.9 percent of the Department’s outlays. Other expenses include the
write off of assets that do not meet the capitalisation criteria and the leasing of Warren Park rugby stadium to a sporting
organisation under a long term lease.

Employee Expenses

In 2019-20, employee expenses totalled $48.2 million representing 18% of total expenditure, $0.2 million less than budget
and $8.4 million less than 2018-19. The underspend predominately relates to employees transferred out under machinery
of government changes, a reduction in NT Major Events Company employee costs for Arafura Games, reductions aligned to
efficiency dividends, and the carrying of vacant positions.

Property Management Expenses

In 2019-20, property management totalled $8.4 million, $0.3 million higher than budget. The cost was lower than 2018-19
by $2 million due to the change in the accounting treatment for land rent, now recognised as a finance lease.

Property management expenses include costs such as utilities, bulk fuel for power generation, security, cleaning, grounds
maintenance, pest and fire control.

DEPARTMENT OF TOURISM, SPORT AND CULTURE ANNUAL REPORT 2019-20



FINANCIAL STATEMENTS
Department of Tourism, Sport and Culture

Goods and Services Expenses * $7.5 million for sport and arts infrastructure projects
Actual expenditure on the purchase of goods and services e $7.7 million for the Community Service Obligation

in 2019-20 was $33.8 million, which was $11.2 million payment to the Territory Wildlife Parks for delivery of
less than the prior year and $0.6 million less than budget. non-commercial functions

The budget underspend was utilised for grant payments.
The savings compared to the prior year were realised due

predominately to COVID-19 travel restrictions impacting on
the ability to market the Territory. o $4.6 million for the Sports Voucher Program

 $5.7 million contributions to cooperative marketing
activity

 $4.8 million for public libraries across the Territory.

Grants and Subsidies ) )
. o ] Full details of the Department’s grants can be found in the
Grants of $109.9 million were distributed in 2019-20, appendices of this Report.

which was $1.4 million less than budget. The difference
primarily relates to Remote Sporting Community

Infrastructure Program capital grants where contracted Depreciation
projects of $2.2 million were delayed due to restricted Depreciation is the non-cash allocation of an asset’s
access to remote areas. cost over its useful life. In 2019-20, depreciation was

o ) _ $3.8 million higher than 2018-19, totaling $20.8 million.
Significant grant payments in 2019-20 include: This was predominately due to the completion of building

« $23.5 million to the NT Major Events Company and infrastructure assets of $61.7 million in 2019-20.

« $20.8 million to the Darwin Waterfront Corporation
e $8.3 million to the Museum and Art Gallery of the

Northern Territory
BUDGET
ACTUAL 2017-18 | ACTUAL 2018-19 | ACTUAL 2019-20 2019-20
EXPENSE TYPE $M $M
Employee Expenses 52.9 56.6 48.2 484
Property Management 10.2 10.4 8.4 8.1
Purchase of Goods and Services 43.6 45.0 33.8 34.4
Repairs and Maintenance 18.3 11.5 = =
Depreciation and Amortisation 15.7 17.0 20.8 214
Grants and Subsidies 146.0 140.8 109.9 111.2
Goods and Services Received Free of Charge 8.8 9.8 18.3 19.6
Other - including loss on disposal of assets 0.1 0.3 29.2 3.1
Expenses Total 295.7 2914 268.6 246.2
BALANCE SHEET

The Balance Sheet provides a summary of the Department’s balances at the end of the financial year for assets, liabilities
and equity.

The balances reported are the net worth to Government of the Department’s asset holdings (what is owned) against liabilities
(what is owed).

The trend for net assets / equity is as follows:

ACTUAL 2017-18 ACTUAL 2018-19 ACTUAL 2019-20
TYPE $M $M $M

Assets 606.0 628.8 754.8
Liabilities (13.9) (11.0) (83.9)
Net Assets/Equity 592.1 617.8 670.9
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Assets

The Department's assets totalled $754.8 million as at
30 June 2020.

The balance of assets consists of:

» cash balances of $12.3 million, representing cash held
in a financial institution, gift fund accounts, petty cash
and floats

« receivables of $1.2 million, representing the amount
that is owed to the Department for goods and services
provided and delivered, as well as goods and service tax
refunds receivable from the Australian Tax Office

o inventory of $0.2 million, representing stock on hand
for sale, and fuel on remote parks

« prepaid expenses of $0.7 million, representing expenses
that have been paid before the goods or service was
received or provided

o property, plant and equipment of $584.6 million, and
heritage and cultural collection of $155.7 million.

Liabilities

The Department’s liabilities totalled $83.9 million as at
30 June 2020.

The balance of liabilities consists of:

 borrowings and advances of $73.4 million to recognise
the lease liabilities

« deposits held of $0.9 million to recognise the liability
for money held on behalf of third parties until made
available for disbursement of refund. This includes
external parties share of revenue collected by the

Department, security deposits, and gift fund accounts held
on behalf of the community

« payables of $2.3 million, representing the amount owed to
creditors for goods and services purchased and received

« provisions for employee entitlements of $7.1 million, made
up of recreation leave, leave loading and leave fares to be
paid in the future

« unearned revenue of $0.2 million, representing the
amount received for services not yet provided.

Equity

The balances reported are the net worth to Government of
the Department’s asset holdings against liabilities.

The Department's equity as at 30 June 2020 is $670.9
million, with a movement of $53.1 million in 2019-20. This
movement is a combination of:

o completed infrastructure works transferred in of $87.2
million

e capital appropriation to purchase assets of $0.3 million

 asset revaluation of land, buildings, infrastructure and
cultural collections of $13.7 million

e operating loss for the 2019-20 financial year of $48.1
million.

CASH FLOW STATEMENT

The Cash Flow Statement provides information on how cash
was received and spent during the year.

The Department's cash balances were $12.3 million as at
30 June 2020.

The cash flows are summarised as follows:

ACTUAL 2017-18 | ACTUAL2018-19 | ACTUAL 2019-20
™M ™ ™M

CashIn
Operating Receipts
Equity Injections

Cash Out

Operating Payments

Purchase of Fixed Assets

Lease Payments

Interest Payment on Lease Liability

Equity Withdrawals

Net Increase in Cash Held
Cash at Beginning of Financial Year

CASH AT END OF FINANCIAL YEAR

283.9 274.5 2135
0.3 3.2 0.3
284.2 277.7 213.8
(281.4) (277.8) (209.5)
(0.5) (0.3) (0.3)

- - (0.3)

- - (1.5)

(3.9) - -
(281.9) (278.1) (211.6)
2.3 (0.5) 2.2

8.3 10.6 10.1
10.6 10.2 12.3

The Department’s cash of $12.3 million at year-end will be utilised in future years to meet Department obligations.
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CERTIFICATION OF THE FINANCIAL STATEMENTS

We certify that the attached financial statements for the Department of Tourism, Sport and Culture have
been prepared based on proper accounts and records in accordance with the prescribed format, the Financial
Management Act 1995 and Treasurer’s Directions.

We further state that the information set out in the Comprehensive Operating Statement, Balance Sheet,
Statement of Changes in Equity, Cash Flow Statement, and notes to and forming part of the financial statements,

presents fairly the financial performance and cash flows for the year ended 30 June 2020 and the financial
position on that date.

At the time of signing, we are not aware of any circumstances that would render the particulars included in the
financial statements misleading or inaccurate.

Andrew Hopper Joanna Frankenfeld
Acting Chief Executive Officer Chief Financial Officer
28 August 2020 28 August 2020
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COMPREHENSIVE OPERATING STATEMENT

For the year ended 30 June 2020

2020 2019
Note $'000 $'000

Income
Grants and subsidies revenue

Current 4a 317 203
Appropriation

Output 4b 193 337 249 544
Sales of goods and services 4c 2747 3628
Goods and services received free of charge ! 5 18 273 9 815
Foreign exchange gains 27 6
Other income 4d 5807 8732
Total Income 3 220 508 271928
Expenses
Employee expenses 48 251 56 551
Administrative expenses

Property management 8422 10 406

Purchases of goods and services 6 33 844 45018

Repairs and maintenance - 11 488

Depreciation and amortisation 15,17 20774 16 958

Other administrative expenses @ 20 149 9934
Grants and subsidies expenses

Current 90 802 113518

Capital 11418 19 403
Community service obligations 7 660 7913
Loss on disposal of assets 7 337 188
Derecognised leased assets 25462 -
Interest expense 1520 -
Total Expenses 268 639 291377
Net Deficit (48 131) (19 449)
Other Comprehensive Income
Changes in asset revaluation surplus 13704 (12 580)
Total Other Comprehensive Income 13704 (12 580)
Comprehensive Result (34 427) (32 029)

" Includes DCIS service charges and DIPL repairs and maintenance service charges

The Comprehensive Operating Statement is to be read in conjunction with the notes to the financial statements.
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BALANCE SHEET
As at 30 June 2020
2020 2019
Note $’000 $'000
Assets
Current assets
Cash and deposits 10 12 326 10151
Receivables 12 1191 3336
Inventories 13 226 242
Prepayments 687 1612
Total Current Assets 14430 15 341
Non-Current Assets
Property, plant and equipment 15 584 616 492 960
Intangible assets 17 8 13
Heritage & cultural assets 18 155 705 120 469
Total Non-Current Assets 740 329 613 442
Total Assets 754 759 628 783
Liabilities
Current Liabilities
Deposits held 19 935 1187
Payables 20 2294 2088
Borrowings and advances 21 356 -
Provisions 22 7 059 7477
Other liabilities 23 50 62
Total Current Liabilities 10 694 10814
Non-Current Liabilities
Borrowings and advances 21 73 039
Other liabilities 23 145 150
Total Non-Current Liabilities 73184 150
Total Liabilities 83878 10964
Net Assets 670 881 617 819
Equity
Capital 453 207 365718
Reserves 25 331767 318 063
Accumulated funds (114 093) (65 962)
Total Equity 670 881 617 819

The Balance Sheet is to be read in conjunction with the notes to the financial statements.
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STATEMENT OF CHANGES IN EQUITY
For the year ended 30 June 2020

Transactions
with owners in
Equity at Comprehensive their capacity Equity at

1 July result as owners 30 June
2019-20 Note $'000 $'000 $'000 $'000
Accumulated Funds (65 962) (48 131) - (114 093)
Reserves
Asset revaluation surplus 25 318 063 13704 - 331767
Capital - Transactions with owners
Equity injections
Capital appropriations 915 - 305 1220
Equity transfers in 381 858 - 87 184 469 042
Other equity injections 9 539 - - 9 539
Equity withdrawals
Capital withdrawal (3 930) - - (3 930)
Equity transfers out (22 664) - - (22 664)
365718 - 87 489 453 207
Total Equity at 30 June 617 819 (34 427) 87 489 670881
Transactions
with owners in
Equity at Comprehensive their capacity Equity at
1 July result as owners 30 June
2018-19 Note $'000 $'000 $'000 $'000
Accumulated Funds (46 513) (19 449) - (65 962)
Reserves
Asset revaluation surplus 25 330 643 (12 580) - 318 063
Capital - Transactions with owners
Equity injections
Equity injections
Capital appropriations 610 - 305 915
Equity transfers in 326 485 - 55373 381858
Other equity injections 6 639 - 2 900 9 539
Equity withdrawals
Capital withdrawal (3 930) - - (3 930)
Equity transfers out (21 776) - (888) (22 664)
308 028 - 57 690 365718
Total Equity at 30 June 592158 (32 029) 57 690 617 819

The Statement of Changes in Equity is to be read in conjunction with the notes to the financial statements.
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CASH FLOW STATEMENT
For the year ended 30 June 2020

2020 2019
$'000 $'000
Note (Outflows) / Inflows (Outflows) / Inflows
CASH FLOWS FROM OPERATING ACTIVITIES
Operating Receipts
Grants and subsidies received
Current 317 203
Appropriation
Output 193 337 249 544
Receipts from sales of goods and services 19 823 24 663
Deposits received = 38
Total Operating Receipts 213477 274 448
Operating Payments
Payments related to employees (48 473) (56 735)
Payments for goods and services (50 908) (80 256)
Grants and subsidies paid
Current (90 802) (113 518)
Capital (11 418) (19 403)
Community service obligations (7 660) (7 913)
Deposits paid (252) -
Total Operating Payments (209 513) (277 825)
Net Cash From/(Used In) Operating Activities 11 3964 (3377)
CASH FLOWS FROM INVESTING ACTIVITIES
Investing Receipts
Proceeds from asset sales = 8
Total Investing Receipts - 8
Investing Payments
Purchase of assets 15 (253) (282)
Total Investing Payments (253) (282)
Net Cash (Used In) Investing Activities (253) (274)
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2020 2019
$'000 $'000
Note (Outflows) / Inflows (Outflows) / Inflows
CASH FLOWS FROM FINANCING ACTIVITIES
Financing Receipts
Equity injections
Capital appropriation 305 305
Other equity injections = 2 900
Total Financing Receipts 305 3205
Financing Payments
Interest paid on lease liabilities 21 (1 520) -
Finance lease payments 21 (348) -
Total Financing Payments (1 868) -
Net Cash From Financing Activities (1563) 3205
Net increase/(decrease) in cash held 2 148 (446)
Cash at beginning of financial year 10 151 10 591
Effects of exchange rate changes on the balance of
cash held in foreign currencies 27 6
Cash at End of Financial Year 10 12 326 10151

The Cash Flow Statement is to be read in conjunction with the notes to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 June 2020

1. Objectives and Funding
2. Statement of Significant Accounting Policies
3. Comprehensive Operating Statement by Output
Income Other Disclosures
26. Fair Value Measurement
4. Revenue
27. Financial Instruments

4a.  Grants and Subsidies Revenue
28. Related Parties

29. Contingent Liabilities and Contingent Assets
30. Events Subsequent to Balance Sheet Date
31. Accountable Officer’s Trust Account

4b.  Appropriation
4c.  Sales of Goods and Services
4d.  Other Income

5. Goods and Services Received Free of Charge
32. Schedule of Administered Territory ltems

E 33. Budgetary Information

Xpenses 34. Budgetary Information: Administered Territory
6. Purchases of Goods and Services ltems
7 Loss on Disposal of Assets
8. Interest Expense
9 Write-offs, Postponements, Waivers, Gifts and Ex

Gratia Payments

Assets

10. Cash and Deposits

11. Cash Flow Reconciliation
12. Receivables

13. Inventories

14. Department as a Lessor

15. Property, Plant and Equipment
16. Department as a Lessee

17. Intangibles

18. Heritage and Cultural Assets

Liabilities

19. Deposits Held

20. Payables

21. Borrowings and Advances
22. Provisions

23. Other Liabilities

24. Commitments

Equity

25. Reserves
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1. OBJECTIVES AND FUNDING

The primary objective of the Department of Tourism, Sport

and Culture (“the Department”) is to create compelling
reasons to live and visit the Northern Territory. The
Department does this through growing and promoting
places, participation, preservation and people.

The Department is predominantly funded by, and dependent
on, the receipt of parliamentary appropriation. The financial

statements encompass all funds through which the

Department controls resources to carry on its functions and
deliver outputs. For reporting purposes, outputs delivered by
the Department are summarised into the following outputs:

e Tourism, Sport and Culture
e Commercial Organisations

e  Corporate and Governance
e Shared Services

Note 3 provides summary financial information in the form
of a Comprehensive Operating Statement by output.

(a) Machinery of Government Changes
Transfers out
Details of Transfer:  The investment attraction
function transferred to

the Department of Trade,
Business and Innovation

Basis of Transfer: Administrative Arrangements
Order

Date of Transfer: Effective from 1 July 2019

The assets and liabilities transferred as a result of this
change were as follows:

$'000
Liabilities
Payables 1
Provisions 11
Total Liabilities 12
NET ASSETS (12)

Details of Transfer:

Basis of Transfer:

Date of Transfer:

The human resource
management, information
and communications
technology services, records
management and web
management functions, and
select information technology
systems were transferred to
the Department of Corporate
and Information Services

Administrative Arrangements
Order

Effective from 1 July 2019

The assets and liabilities transferred as a result of this

change were as follows:

$'000
Liabilities
Payables 12
Provisions 206
Total Liabilities 218
NET ASSETS (218)
Details of Transfer: The infrastructure
management function and
repairs and maintenance
budget was transferred to the
Department of Infrastructure,
Planning and Logistics
Basis of Transfer: Administrative Arrangements
Order
Date of Transfer: Effective from 1 July 2019

The assets and liabilities transferred as a result of this

change were as follows:

$'000
Liabilities
Payables 90
Provisions 55
Total Liabilities 145
NET ASSETS (145)
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2. STATEMENT OF SIGNIFICANT
ACCOUNTING POLICIES

(a) Statement of Compliance

The financial statements have been prepared in accordance
with the requirements of the Financial Management Act 1995
and related Treasurer's Directions. The Financial Management
Act 1995 requires the Department of Tourism, Sport and
Culture to prepare financial statements for the year ended 30
June 2020 based on the form determined by the Treasurer.
The form of the Department’s financial statements is to
include:

o aCertification of the Financial Statements
e a Comprehensive Operating Statement

e aBalance Sheet

e a Statement of Changes in Equity

e aCash Flow Statement

e applicable explanatory notes to the financial statements.

(b) Basis of Accounting

The financial statements have been prepared using the
accrual basis of accounting, which recognises the effect of
financial transactions and events when they occur, rather than
when cash is paid out or received. As part of the preparation
of the financial statements, all intraagency transactions and
balances have been eliminated.

Except where stated, the financial statements have also been
prepared in accordance with the historical cost convention.

The form of the Department financial statements is also
consistent with the requirements of Australian Accounting
Standards. The effects of all relevant new and revised
Standards and Interpretations issued by the Australian
Accounting Standards Board (AASB) that are effective for the
current annual reporting period have been evaluated.

Standards and interpretations effective from 2019-20

AASB 15 Revenue from contracts with a customer / AASB
1058 Income for not-for-profit entities

AASB 15 Revenue from contracts with customers (AASB
15) supersedes AASB 111 Construction contracts, AASB
118 Revenue and related interpretations. It applies with
limited exceptions, to all revenue arising from contracts
with customers. Under AASB 15, revenue from agreements
that are enforceable, have sufficiently specific performance
obligations and transfer goods or services to the customer
or third party beneficiary will be recognised when or as
performance obligations are satisfied. AASB 15 requires
entities to exercise judgement, taking into consideration

all of the relevant facts and circumstances when assessing
contracts with their customers.

AASB 1058 Income for not-for-profit entities (AASB 1058)
clarifies and simplifies income-recognition requirements that
apply to not-for-profit entities and replaces most of the not-for-
profit provisions under AASB 1004 Contributions. AASB 1058
applies to transactions where the consideration to acquire an
asset is significantly less than fair value principally to enable

the department to further its objectives, and where volunteer
services are received.

In contrast with previous standards such as AASB 1004, AASB
1058 allows deferral of income from capital grants where there
is an enforceable contract with sufficiently specific performance
obligations and the agreement does not require the department
to transfer the asset to other parties. For such capital grants,
the funding received is initially deferred in an unearned revenue
liability and subsequently recognised as revenue as or when

the department satisfies obligations under the agreement.
Where funding is received from another Territory Government-
controlled entity other than Commonwealth funds on-passed
by the Central Holding Authority, revenue is recognised upfront
on receipt.

Under AASB 1058, the department will continue to recognise
volunteer services only when the services would have been
purchased if they had not been donated, and the fair value

of those services can be measured reliably. This treatment is
consistent with treatment in prior years.

In accordance with transition provisions, the Department has
applied the modified retrospective approach on transition

to AASB 15 and AASB 1058, with the cumulative effect of
applying both accounting standards recognised in accumulated
funds or appropriate equity code at 1 July 2019. Accordingly,
the comparative information presented for 2018-19 has not
been restated and is presented as previously reported. The
Department applied the accounting standards retrospectively
to all contracts, including completed contracts, at 1 July 2019.
Completed contracts include contracts where the Department
had recognised all revenue in prior periods under AASB 1004
Contributions.

There has been no impact of adopting AASB 15 and AASB
1058 on balances as at 1 July 2019 or 30 June 2020
respectively.

AASB 16 Leases

AASB 16 Leases (AASB 16) supersedes AASB 117 Leases and
relevant interpretations and introduces significant changes

to lessee accounting by removing the distinction between
operating and finance leases. For lessees with operating
leases, a right-of-use asset has now been recognised on

the balance sheet together with a lease liability at the lease
commencement, for all leases except for leases with a term of
less than 12 months or where the underlying assets are of low
value. In contrast to lessee accounting, the requirements for
lessor accounting have remained largely unchanged and has
not had a significant impact for leases where the department is
the lessor.
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In accordance with transition provisions, the Department has
applied the modified retrospective approach on transition

to AASB 16, with the cumulative effect of initial application
of the standard as an adjustment to the balance sheet as

at 1 July 2019. Accordingly, the comparative information
presented for 2018-19 has not been restated and is
presented as previously reported.

Lease liabilities recognised at 1 July 2019 have been
measured at the present value of the remaining lease
payments discounted using the Northern Territory Treasury
Corporation’s institutional bond rate as the incremental
borrowing rate at the date of initial application. The weighted
average incremental borrowing rate applied to the lease
liabilities as at 1 July 2019 was 2.07%.

The corresponding right-of-use asset has been recorded on
transition at an amount equal to the lease liability, adjusted
by the amount of any prepaid or accrued lease payments
relating to that lease recognised in the balance sheet as at
1 July 2019.

The Department has applied the following practical
expedients permitted by AASB 16 on transition:

» |ease classification has been grandfathered. Where a
contract did not contain a lease at 1 July 2019 under
AASB 117 and Interpretation 4, these have not been
reassessed

» application of a single discount rate to a portfolio of
leases with reasonably similar characteristics application
of onerous contact assessment before transition, in
place of performing an impairment review

e leases with a remaining term of less than 12 months as
at 1 July 2019 were expensed rather than recognised
on the balance sheet

e exclusion of initial direct costs from the measurement of
the right-of-use asset as at 1 July 2019

e application of hindsight in determining the lease term
where the contract contained options to extend or
terminate the lease.

On adoption of AASB 16, the Department recognised
additional right-of-use assets and lease liabilities for land
which had previously been classified as operating leases.

Impact on affected balances of adopting AASB 16 as at
1 July 2019 is as follows:

$'000
Assets
Property, plant and equipment 73743
Total Assets 73 743
Liabilities
Borrowings and advances 73743
Total Liabilities 73743

NET ASSETS -

The lease liabilities as at 1 July 2019 can be reconciled to the
operating lease commitments as of 30 June 2019, as follows:

$'000

Minimum operating lease commitments as 122 707
at 30 June 2019

Add: Unwind CPI increases and effect of 27 329
discounting applied

Add: Lease payments relating to leases in 6447
perpetuity previously unrecognised

Add: Lease payments relating to revised 420
lease periods

Undiscounted Lease Payments 156 903

Less: Effect of discounting using the (83 160)
incremental borrowing rate

Additional Lease Liabilities Recognised at 73743
1 July 2019

Add: Commitments relating to leases -
previously classified as finance leases

Adjusted Lease Liabilities as at 1 July 2019 73743
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AASB 2016-8 Amendments to Australian accounting
standards - Australian implementation guidance for not-for-
profit entities (AASB 9 Financial instruments)

AASB 2016-8 is effective for the first time in 2019-20

and will require non-contractual receivables arising from
statutory requirements to apply the initial recognition and
measurement requirements of AASB 9. The requirements of
AASB 2016-8 are largely consistent with existing recognition
and measurement practices of the Department and is
therefore not expected to have a material impact.

Several other amending standards and AASB interpretations
have been issued that apply to the current reporting periods,
but are considered to have no impact on public sector
reporting.

Standards and Interpretations issued but not yet effective

No Australian accounting standards have been early adopted
for 2019-20.

Several other amending standards and AASB Interpretations
have been issued that apply to future reporting periods

but are considered to have limited impact on public sector
reporting.

(c) Reporting Entity

The financial statements cover the Department as an
individual reporting entity.

The Department of Tourism, Sport and Culture (the
“Department”) is a Northern Territory department
established under the Interpretation Act 1978 Administrative
Arrangement Order.

The principal places of business of the Department is:

Level 8, Charles Darwin Centre
19 The Mall
Darwin NT 0800

(d) Agency and Territory Items

The financial statements of the Department include income,
expenses, assets, liabilities and equity over which the
Department has control (Agency items). Certain items, while
managed by the Department, are controlled and recorded
by the Territory rather than the Department (Territory items).
Territory items are recognised and recorded in the Central
Holding Authority as discussed below.

Central Holding Authority

The Central Holding Authority is the ‘parent body’ that
represents the Government’s ownership interest in
Government-controlled entities.

The Central Holding Authority also records all Territory items,
such as income, expenses, assets and liabilities controlled by
the Government and managed by departments on behalf of

the Government. The main Territory item is Territory income,

which includes taxation and royalty revenue, Commonwealth
general purpose funding (such as GST revenue), fines, and
statutory fees and charges.

The Central Holding Authority also holds certain Territory
assets not assigned to departments as well as certain
Territory liabilities that are not practical or effective to assign
to individual departments such as unfunded superannuation
and long service leave.

The Central Holding Authority recognises and records all
Territory items, and as such, these items are not included
in the Department’s financial statements. However, as

the Department is accountable for certain Territory items
managed on behalf of Government, these items have been
separately disclosed in Note 32 Schedule of Administered
Territory Items.

(e) Comparatives

Where necessary, comparative information for the 2018-19
financial year has been reclassified to provide consistency
with current year disclosures.

(f) Presentation and Rounding of Amounts

Amounts in the financial statements and notes to the
financial statements are presented in Australian dollars

and have been rounded to the nearest thousand dollars,
with amounts less than $500 being rounded down to zero.
Figures in the financial statements and notes may not equate
due to rounding.

(g) Changes in Accounting Policies

There have been no changes to accounting policies adopted
in 2019-20 as a result of management decisions. Changes in
policies relating to COVID-19 are disclosed in note (i) below.

(h) Accounting Judgements and Estimates

The preparation of the financial report requires the making
of judgements and estimates that affect the recognised
amounts of assets, liabilities, revenues and expenses and
the disclosure of contingent liabilities. The estimates and
associated assumptions are based on historical experience
and various other factors that are believed to be reasonable
under the circumstances, the results of which form the
basis of making the judgements about the carrying values of
assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised

if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both
current and future periods.

Judgements and estimates that have significant effects on
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the financial statements are disclosed in the relevant notes
to the financial statements.

() Impact of COVID-19

The Territory Government modified its debt recovery
process and postponed the payment date for a number of
regulatory fees and charges to ease financial hardship faced
by individuals and businesses as a result of COVID-19.

In addition, management made a number of decisions as
a result of COVID-19 which has impacted the 2019-20
financial statements. In an effort to control the spread
of COVID-19, the Territory Government implemented
restrictions and during this period, parks, venues and
facilities managed by the Department were temporarily
closed for visitors or operations were restricted. Further,
to assist concessionaires affected by reduced visitor
numbers and park closure, management refunded/waived
concessionary agreement annual fees for the period

26 March 2020 to 30 June 2020.

(i) Goods and Services Tax

Income, expenses and assets are recognised net of the
amount of Goods and Services Tax (GST), except where the
amount of GST incurred on a purchase of goods and services
is not recoverable from the Australian Tax Office (ATO). In
these circumstances the GST is recognised as part of the
cost of acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount of
GST included. The net amount of GST recoverable from,
or payable to, the ATO is included as part of receivables or
payables in the Balance Sheet.

Cash flows are included in the Cash Flow Statement on a
gross basis. The GST components of cash flows arising from
investing and financing activities, which are recoverable
from, or payable to, the ATO are classified as operating cash
flows. Commitments and contingencies are disclosed net of
the amount of GST recoverable or payable unless otherwise
specified.

(k) Contributions by and Distributions to
Government

The Department may receive contributions from
Government where the Government is acting as owner

of the Department. Conversely, the Department may
make distributions to Government. In accordance with

the Financial Management Act 1995 and Treasurer’s
Directions, certain types of contributions and distributions,
including those relating to administrative restructures, have
been designated as contributions by, and distributions

to, Government. These designated contributions and
distributions are treated by the Department as adjustments
to equity.

The statement of changes in equity provides additional
information in relation to contributions by, and distributions
to, Government.

(I) Prepayments

Prepayments represent payments in advance of receipt of
goods and services or that part of expenditure made in one
accounting period covering a term extending beyond that
period.
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3. COMPREHENSIVE OPERATING STATEMENT BY OUTPUT

Tourism, Sport Commercial Corporate and Shared Services

and Culture Organisations Governance Received Total

2020 2019 2020 2019 2020 2019 2020 2019 2020 2019
$'°000 $°000 $'000 $'000 $'000 $'000 $’°000 $'000 $'000 $'000

Income

Grants and subsidies revenue

Current 317 203 - - - - - - 317 203
Appropriation
Output 144 424 184018 44044 58313 4869 7213 - - 193337 249 544
Sales of goods and services 2600 3338 = - 147 290 = - 2747 3628
Goods and services received
free of charge @ 83 754 - - - - 18190 9061 18273 9815
Foreign exchange gains 27 6 - - - _ _ - 27 6
Other income 1979 2597 3821 6105 7 30 - - 5807 8732
Total Income 149430 190916 47865 64418 5023 7533 18190 9061 220508 271928
Expenses
Employee expenses 40793 44528 2943 5567 4515 6456 - - 48251 56551
Administrative expenses
Property management 8026 10314 366 46 30 46 - - 8422 10406
Purchases of goods and
services 32874 43767 512 487 458 764 - - 33844 45018
Repairs and maintenance - 11478 B B . 10 8 B, - 11488
Depreciation and
amortisation 20751 16943 = - 23 15 = - 20774 16958
Other administrative
expenses 1959 868 - 5 - - 18190 9061 20149 9934
Grants and subsidies
expenses
Current 49519 57801 41263 55717 20 - - - 90802 113518
Capital 8629 16883 2789 2520 - - - 11418 19403
Community service
obligations 7660 7913 - - - - - - 7660 7913
Loss on disposal of assets 337 188 _ _ _ _ 337 188
Derecognise lease assets 25 462 - _ _ - R - - 25462 -
Interest expense 1520 - _ - _ _ - - 1520 -
Tota